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WATER SERVICES DEPARTMENT 

 
OCTOBER 31, 2001 

 
LAKE PLEASANT WATER TREATMENT PLANT  

DESIGN-BUILD-OPERATE PROJECT – WS85350004 
REQUEST FOR PROPOSALS 

 
ADDENDUM NO. 2 

 

 
 

ATTENTION PROPOSERS 

 

The following revisions to the above-referenced Request for Proposals (RFP), dated 

September 5, 2001, shall become a part of the RFP.  This Addendum contains a cover page 

and 8 pages of written text, 0 attachments, and 1 figure.  Proposers shall acknowledge receipt 

of this Addendum No. 2 in the Transmittal Letter to their Proposal. 

 

 

 

 

 

 

 

 

 

 

___________________________             __________ 

Assistant Water Services Director             Date 
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Notice is hereby given that the RFP is revised as follows: 

 

1. Add the following new paragraph to the beginning of Section 1.7, “Accuracy of RFP 

and Its Related Documents” on page 1-7: 

Proposers are advised that the Service Agreement, as clarified, will contain the entire agreement 

of the City and the Company with respect to the Project.  Once executed, the Service 

Agreement will completely and fully supersede all other agreements and understandings of the 

City and the Company, including those contained in this RFP and the Company’s Proposal.  

Proposers, therefore, shall prepare their Proposals based on the terms and conditions of the 

Service Agreement contained in Volume 2 of this RFP. 

2. Amend RFP Table 1-2, “Background Documents List” on page 1-14, by adding the 

following new background documents: 

58 Phase II-B/C Report Alternative Process Evaluation 

Pilot Study Interim Report, electronic data 

Carollo Engineers May 2001 CD 

59 Subcontract among the United States, the Central 

Arizona Water Conservation District and the City of 

Phoenix 

CAP/City of 

Phoenix 

Oct 1984 Contract 

60 Lake Pleasant Water Quality Data City of Phoenix 

Water Services 

Laboratory 

Feb-Oct 2001 CD 

61 Letter from CAP to City of Phoenix, Subject:  CAWCD 

96-001, Pump Station and 2 Waterlines, Waddell Canal 

Area 

CAP Sep 2001 Letter 

62 Mechanical Sludge Dewatering Study Environmental 

Engineering & 

Technology, Inc. 

Oct 1990 Draft 

Report 

 

3. Amend RFP Section 2.1.2, “Proven Technologies” on page 2-3, by inserting “at that 

facility” at the end of the first paragraph after the words “…meets all of the 

following”. 
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4. Amend RFP Section 2.1.2, “Proven Technologies” on page 2-3, by replacing item nos. 

3 and 4 with the following: 

3. is currently in operation and has been operating for at least the last two years prior to 

December 5, 2001, under similar raw water quality conditions, and 

4. is currently operating at a modular size at least as large and rate of operation at least as 

great as that proposed.  The intent of this requirement is that the Company need not 

demonstrate that the process or technology has been operated at a facility of the same or 

larger size, i.e., an 80 mgd facility, but rather that the process unit size of the process or 

technology proposed (e.g., reactor size, basin size, contactor size, etc.) and its rate of 

operation (e.g., gpm per sf, etc.) has been demonstrated in accordance with the 

requirements of this section. 

5. Amend RFP Section 2.1.2, “Proven Technologies” on page 2-3, by inserting the 

following new paragraph after  item no. 4: 

For the purposes of assessing proven technologies and allowable exceptions, “similar raw water 

quality” means raw water which faces the same treatment challenges as that anticipated at Lake 

Pleasant.  The intent of this requirement is that the technologies proposed have demonstrated 

their effectiveness at addressing surface waters with challenges such as changing and adverse 

Raw Water quality and high total organic carbon and high turbidity. 

6. Amend RFP Section 2.1.2, “Proven Technologies” on page 2-4, by inserting the 

following new paragraph after the paragraph ending “…proven technologies.”: 

Proposers are responsible for determining MCESD’s requirements for pilot testing of their 

proposed Facilities.  Proposers are advised that the Company is solely and exclusively 

responsible and liable for the design, construction and performance of the proposed Facilities, 

and the Company will not be afforded any price, performance or schedule relief under the 

Service Agreement with respect thereto, including the failure to receive MCESD approval of the 

Facilities’ design.  Therefore, the Proposer bears the risk of any required pilot testing of its 

proposed Facilities and MCESD’s approval or rejection of such design. 
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7. Replace the first paragraph of Section 3.1.3, “Preliminary Technical Proposal 

Clarification Process” on page 3-3 with the following: 

Preliminary Technical Proposals must be submitted in compliance with the requirements set forth 

in Section 4 of this RFP.  One of the City’s objectives in undertaking the Preliminary Technical 

Proposal clarification process is to provide the City with an early opportunity to review and 

comment on the Proposer’s technical approach to the Project.  Accordingly, Preliminary 

Technical Proposals shall, at a minimum, present the basic technology and processes which the 

Proposer intends to utilize and contain conceptual and layout information for the technical 

approach that will be more-fully developed in the Revised Preliminary Technical Proposal.  

Although the City expects the Preliminary Technical Proposal to primarily reflect the technical 

approach that will be included in the Revised Preliminary Technical Proposal, it will permit a 

Proposer to submit a number of alternative technologies or processes that are still under 

consideration by the Proposer at the time of the Preliminary Technical Proposal submittal.  For 

example, Proposers may propose, within the limitations defined in Section 2.1.2, technologies 

or processes that do not meet the definition of a proven technology or an allowable exception.  

Proposers may also propose alternate technologies or processes that are under consideration 

pending the outcome of their review and analysis of the Raw Water quality data.  No price-

related information, however, shall be presented in the Preliminary Technical Proposal. 

8. Replace the last sentence of the second paragraph of Section 3.1.3, “Preliminary 

Technical Proposal Clarification Process” on page 3-3 with the following: 

To the extent a Preliminary Technical Proposal included any element or feature determined to 

be objectionable, the Proposer will be prohibited from including any such objectionable element 

or feature in its Revised Preliminary Technical Proposal or Proposal. 

9. Replace the last paragraph of Section 3.1.3, “Preliminary Technical Proposal 

Clarification Process” on page 3-3 with the following: 

The City plans to conduct such information meetings in a responsive manner, affording 

opportunities for discussion to each Proposer.  The individual meetings will be scheduled during 

the week of January 7, 2002, and each Proposer will have one week following its scheduled 

meeting to submit its written responses to the City’s questions.  The City expects to issue an 

RFP Addendum, as necessary, on or around January 25, 2002, setting forth any objectionable 

Preliminary Technical Proposal elements or features identified during the clarification process. 
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Except to the extent necessary to address objectionable elements or features, Proposers will not 

be permitted to make material modifications to the Preliminary Technical Proposals following 

the clarifications unless they can demonstrate to the City’s satisfaction the existence of 

circumstances necessitating such a modification.  No proposal to modify a Preliminary Technical 

Proposal will be permitted subsequent to the Proposer’s deadline for submitting its written 

responses to the City’s questions.  At the conclusion of the Preliminary Technical Proposal 

clarification process, each Proposer is required to prepare and submit a substantially complete 

and fully developed Revised Preliminary Technical Proposal which takes into consideration any 

addenda issued by the City. 

10. Add the following new sentence to the first paragraph of Section 4.2.3 “Preliminary 

Technical Proposal Format and Content” on page 4-2 after the words “listed below.”:  

To the extent a Preliminary Technical Proposal contains alternate technologies or processes, the 

Proposer must provide for each such alternate technology or process, as appropriate, the 

information, data and attachments required by this Section. 

11. Amend RFP Section 4.2.3, “Preliminary Technical Proposal Format and Content” on 

page 4-2, by replacing the bullet “Chemical handling procedures” with the following: 

• name of each chemical to be added, form (e.g. liquid, powder) and concentration of 

chemical to be delivered to the Sites and form and concentration of chemical at the point of 

application 

12. Amend RFP Section 5.5.3.13, “Technical Proposal Forms” on page 5-27, by inserting 

the following new paragraph after the list of Proposal Forms: 

Wherever the Proposer indicates a manufacturer name on a Proposal Form, the Proposer may 

provide a list of proposed manufacturers from which the Proposer will ultimately select the 

equipment.  The list of proposed manufacturers shall not contain more than three manufacturers. 
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13. Amend RFP Section 6.2.2.2, “Price Proposal NPV Calculation” on page 6-10, as 

modified by Addendum No. 1, by changing “first day” to “last day” in the last line of 

the definition of NPVOC. 

14. Amend RFP Section 6.2.2.2, “Price Proposal NPV Calculation” on page 6-11, as 

modified by Addendum No. 1, by replacing paragraph no. 1 with the following: 

1. Base Operating Charge.  The proposed annual Base Operating Charge of the Service Fee 

for each fiscal year t is comprised of the Fixed Component for each flow reset (from Price 

Proposal Form 35) and the Variable Component that is derived through linear interpolation 

between the Fixed Components for each flow reset.   The Base Operating Charge will be 

based on the projected total annual average Finished Water demand in fiscal year t as 

shown in Table 6-1, escalated annually by the proposed fraction (from Proposal Form 35) 

of the annual percent change in the CPI. For the purposes of Price Proposal evaluation the 

annual percent change in the CPI will be assumed to be 3.0% and the Base Operating 

Charge for a fiscal year will be derived by linear interpolation between the Fixed 

Components for each flow reset provided in Proposal Form 35. 

15. Amend Proposal Form 11, by inserting the word “(optional)” under the column heading 

“Participating Enterprise” on both the MBE and WBE utilization tables.  

16. Amend Proposal Form 11, by inserting a new footnote no. 4 that applies to the “Phase 

of Construction” column of both the MBE and WBE utilization tables: 

4. Proposers shall identify the trade area per the CSI format. 

17. Amend the definition “Actual Annual Electricity Costs” in Section 1.1 of the Service 

Agreement, as added by Addendum No. 1, as follows: 

“Actual Annual Electricity Costs” means the sum of all annual electricity costs resulting from the 

Company’s performance of this Service Agreement as reflected in the electricity bills paid by 

the City, except for any fines and penalties imposed by the electricity provider which are 

required to be reimbursed by the Company to the City on a monthly basis as provided in 

Section 7.7. 
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18. Amend Section 7.7 of the Service Agreement, as modified by Addendum No. 1, by 

adding the following new sentence after the third full sentence: 

Notwithstanding the preceding sentence, the Company shall reimburse the City on a monthly 

basis in an amount equal to all fines and penalties imposed by the electricity provider resulting 

from the Company’s performance of this Service Agreement. 

19. Amend subsection 11.10(B) of the Service Agreement, as modified by Addendum No. 

1, by replacing the fourth sentence with the following: 

The Company acknowledges that the calculation of the Guaranteed Maximum Annual Electricity 

Costs will include any basic service charges imposed by the electricity provider, and will 

exclude any fines and penalties imposed by the electricity provider and reimbursed by the 

Company pursuant to Section 7.7. 

20. Replace Appendix 1, Figure 1-5 with the revised Figure 1-5 attached to this addendum. 

21. Replace Appendix 4, Section 4.6.16, “Connections to Existing Facilities” on page 4-36, 

with the following: 

The Company shall perform all construction to complete connections and tie-ins to the Water 

System (i.e., Low Pressure Finished Water Transmission Line and High Pressure Finished 

Water Transmission Line), wastewater force main, and other systems at the locations indicated 

in Appendix 1 and the Drawings.  The Company shall perform all construction activities so as 

not to interfere with operations of other contractors near the Sites, and shall carefully coordinate 

all work and schedules.  The Company shall provide the City and its contractors unhindered 

access to the southeast portion of the Plant Site for the purposes of constructing certain 

pipelines and other items identified in Appendix 1.  The City’s construction activities will be 

within the 200’ setback on the Plant Site, except for the construction of the LPFWTL.  The 

Company shall provide a 75-foot construction access corridor along the LPFWTL up to the 

point of interconnection identified on the Drawings for use by the City for construction of the 

LPFWTL.  
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22. Amend Appendix 5, third line of Section 5.2.1, “Sizing of the Facilities” on page 5-6, by 

changing “Section 8.3(L)” to “Section 8.3(M)”. 

23. Amend Appendix 5, Section 5.2.4, “Setback Requirements” on page 5-8, by changing 

the title of the section to “Setback Requirements and Height Restrictions” and 

inserting the following text at the end of the section: 

The Company shall not construct any Facilities in the 200-foot setback (except for roads and 

underground utility lines) or the Reserved Area located in the northwest corner of the Plant Site 

and identified on Figure 1-4 of Appendix 1.  The Company shall maintain a permanent, 75-foot 

wide maintenance access corridor along the LPFWTL from the property line to the point of 

interconnection identified on the Drawings.  The Company shall not build any structures within 

this corridor without prior approval of the City.  This restriction does not include roads, which 

are allowed to cross the LPFWTL. 

All structures on the Raw Water Pumping Station Site, except for building appurtenances (e.g. 

flag poles, masts, vents, and stacks), shall not extend to a height greater than elevation 1,566 

feet.  All structures on the Plant Site, except for building appurtenances (e.g. flag poles, masts, 

vents, and stacks), shall not extend to a height that  is greater than 35 feet above the pre-

construction Plant Site ground elevation at the location of the proposed structure. 

24. Amend Appendix 9, Section 9.2.1, “Water Treatment Guarantee” on page 9-1, by 

inserting the following sentence at the end of the first paragraph: 

For the purposes of Table 9-1, where “Finished Water” is the designated point of performance 

measurement, it refers to a point downstream of the Finished Water pumps. 

25. Amend Appendix 9, Item No. 15 on Table 9-1, “Water Treatment Performance 

Guarantees” on page 9-3, by replacing the Performance Value for fluoride with the 

following text: 

0.6 to 1.2 mg/L at all times based on continuous monitoring; however, the Company is not 

required to meet this Performance Guarantee during periods of time when the Raw Water 

fluoride level exceeds 1.2 mg/L.  Daily average of 0.7 mg/L +/-0.1 mg/L; however, the 

Company is not required to meet this Performance Guarantee for days that the average Raw 

Water fluoride level exceeds 0.8 mg/L. 
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26. Amend Appendix 9, Note 3 to Table 9-1, “Water Treatment Performance Guarantees” 

on page 9-6, by changing all “+” symbols to “+/-”. 

27. Amend Appendix 9, by deleting Section 9.2.4, “Power Factor Guarantee” on page 9-8. 

28. Amend Appendix 9, by deleting Section 9.3.2, “Power Factor Damages” on page 9-9. 

 




