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Budget & Research

Mission Statement Key Services g
Ensure effective, efficient allocation of city resources to enable the Prepare the annual budget, prepare the 5-year Capital
City Council, City Manager, and city departments to provide quality Improvement Program, provide a centralized system of
services to our residents. In everything we do, we strive to: budgetary and internal controls, and perform program
« Deliver excellence in our analysis; evaluation and other research studies.

» Address the needs of our diverse customers;
* Be honest and open in our working relationships; and
« Encourage the professional growth of all employees.
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expectations (similar to historical patterns).
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rate of expenditures is occurring according to expectations
(similar to historical patterns).

Visit us on the Web @ phoenix.gov

CITY MANAGER'S PERFORMANCE REPORT 1 cathleen.gleason@phoenix.gov



City Manager's Performance Report October 2008 -
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rate of revenue collections is occurring according to expectations
(similar to historical patterns). Due to the timing of State-shared
revenue reporting, total General Fund revenue reporting will be
one month behind.
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The improvement of technical skills is important for efficiently
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and effectively accomplishing budget analysis. Diversity
strengthens our department, broadens our outlook and
encourages creativity and commitment in providing outstanding
customer service.
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