
October 2008

Target: 800 persons  YTD Total:  553

Target: 65 facilities  YTD Conducted: 31

CITY MANAGER'S PERFORMANCE REPORT phil.mcneely@phoenix.gov

Phil McNeely, Environmental Programs Management

Goal:

Conduct training, outreach and education activities that foster
environmental stewardship

Visit us on the Web  @ phoenix.gov

Significance:

65 facilities

Target:

The target is based on historic data, laws and regulations,
enforcement actions against the city, and environmental
initiatives. Actual number of staff trained each year is impacted
by department requests and staff availability. 

Target:

Significance:

800 city employees and consultants

Environmental leadership, outreach, education
and training, program and project management

Environmental Programs
Key ServicesMission Statement

The Office of Environmental Programs advances environmental
protection and sustainability by promoting sound environmental
policies and practices through leadership, education and technical
and regulatory assistance. We value diversity, excellence, teamwork
and innovation. 

Goal:

Conduct facility assessments to facilitate compliance and identify
pollution prevention opportunities

Training Completed 

Environmental Facility Assessments 

Departments are assessed on a cyclical basis. The annual and
monthly variance will depend on the amount of facilities of the
department being assessed.
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October 2008

Target: 50 opportunities  YTD Assists: 56

CITY MANAGER'S PERFORMANCE REPORT phil.mcneely@phoenix.gov

City Manager's Performance Report

Target:
50 assistance opportunities

Significance:

Provide innovative programs, tools and technical assistance visits
to aid departments in achieving compliance and reducing
environmental impacts

P2 assistance opportunities include product testing to identify
green products and services, promoting resource conservation,
recycling, and other projects to reduce hazardous materials use,
hazardous waste generation or disposal. Technical assistance
visits are conducted on an as-needed and case by case basis.

Goal:

P2 Assistance Opportunities 
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