CITY MANAGER'’S EXECUTIVE REPORT JANUARY 2005

Phoenix Office of Arts and Culture PhilJones, Executive Director

phil.jones@phoenix.gov

Program Goal Key Services The Offi | o |
The Phoenix Office of Arts and Administering grants in support of € tice also maintains a close
. . relationship with the Arts and

Culture supports the development arts and culture, directing a public art . .

. . . Business Council of Greater
of the arts and cultural community program, fostering arts education : .
) ; . . - Phoenix which promotes
in Phoenix and seeks to raise the programs in schools, and providing . .

- business/arts partnerships.
level of awareness and assistance to arts and cultural
participation of city residents in organizations and artists. The Office
the preservation, expansion and also increases awareness of the role | Phone: (602) 262-4637
enjoyment of arts and culture. that arts and culture play in
community life.

Grants Program Funding

04/05 627,514 105,575 250,000
03/04 634,514 105,575 250,000
02/03 687,514 105,575 250,000

01/02 691,781 105,575'
00/01 636,775 105,575’

$200,000 $400,000 $600,000 $800,000 $1,000,000 $1,200,000

O General Funds ® Lottery Funds B CivicPlazaFunds @ @ B B O

Grant Categories FY 03/04

Rental General
Support Operating
: 25% Support
Arts. In 50%
Education for
Schools
4%

Arts in
Education for

Organizations Community
4% Capacity Arts Projects
Building 14%

3%
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CITY MANAGER'’S EXECUTIVE REPORT

Phoenix Office of Arts and Culture

$700,000

$600,000 -

JANUARY 2005

continued

Grant Monies Applied For / Awarded

Total

$500,000 A
$400,000 -

$300,000 -

431,113

$200,000 -
$100,000 -

$0

214,267

497,214

214,267

FY 03/04

Community Arts Projects

$500,000

$400,000 -

$300,000 -

$200,000 -

$100,000 -

$0

298,154

136,880

349,613

136,880

FY 03/04

Arts In Education - Organizations

$120,000

FY 04/05

$100,000 -

$80,000 -

$60,000 -

$40,000 -

$20,000 -

78,564

$0

28,792

86,586

38,157

FY 03/04

FY 04/05

FY 04/05

$120,000 -
$100,000 -
$80,000 -
$60,000 -
$40,000 -

$20,000 -

O $ applied for

B $ available and

awarded

$0 .

Excludes General Operating Support (GOS),
Rental Support and Capacity Building Grants
which do not require specific funding requests.
In FY 04/05 $487,814 was awarded to GOS
grantees, $250,000 to Rental Support grantees,
and $30,000 to Capacity Building grantees. The
overall grants budget was reduced by $7,000 in
FY 04-05 due to citywide budget cuts

Arts In Education - Schools

61,015

54,395

48,595

FY 03/04 FY 04/05
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CITY MANAGER'’S EXECUTIVE REPORT JANUARY 2005

Phoenix Office of Arts and Culture continued

Public Art Program

Total Dollars
in 04/05
Public Art Project Plan =

$9,609,000

Number of Projects Per Department in Current Public Art Project Plan
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Phoenix Office of Arts and Culture continued

Amount Budgeted Per Department In Current Public Art Project Plan

2,500,000 -
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CITY MANAGER'’S EXECUTIVE REPORT JANUARY 2005

Phoenix Office of Arts and Culture continued

Comments/Highlights

Grants Workshop — A grants workshop was presented by Phoenix Office of Arts and Culture staff member, Dwight Walth,
Director of Grants Services and Community Initiatives, at the Burton Barr Central Library on Saturday January 8, 2005.
The workshop was attended by over 30 representatives of local arts and cultural organizations. The annual grants
deadline is February 22, 2005.

Artist Career Development Grants Pilot Program — The Office of Arts and Culture is implementing a pilot program of
grants to individual artists in Phoenix. The program is designed to assist practicing, professional and emerging artists
with specific professional development and skill building opportunities that advance their work and careers, such as
attendance at workshops that focus on an artistic or business aspect of the artist’s career, study with a mentor, exposure
of the artist's work to a broader public, preparation of artist portfolios or websites, or participation in a performance or
exhibition opportunity of significance. Small grants of up to $1,000 are being offered. Artists who receive funding must
agree to provide at least one public presentation in the city of Phoenix. The pilot program will extend through June, 2005
and is funded with $10,000 of the Office’s 2004-05 Locals Aid Grant from the Arizona Commission on the Arts (ACA).

Phoenix Office of Arts and Culture 5
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CITY MANAGER'S EXECUTIVE REPORT JANUARY 2005
Randy Spenla, Acting City Auditor

CI ty A u d I to r Dep art m e nt randy_spen|a@phoenix_gov
|
Program Goal Key Services
The City Auditor Department | on improving the City’'s programs, Audits, Management Services,
supports the City Manager and | activities, and functions. The City and Hearings.

Elected Officials in meeting | Auditor's work is vital in maintaining
citizens’ needs for quality | citizen trust and confidence that City
government, products, and | resources are used effectively and
services by providing inde- | honestly.

pendent and objective feedback Phone: (602) 262-6641
Annual Customer Satisfaction Economic Impact
For Audits & Management Year-To-Date

Services (Scale 1-10) 2004

5

$168,699
Annual Goal:
2,000,000

Percentage of Audit Plan

Cost Per Audit / Management :
Projects Complete

Service
oo Year-To-Date
$30.00 - ’
$25.00 - 80% 1 -7
$16.70 $16.70 17.50 -7
$20.00 - $14.70 $15.80 $14.80 $17. 60% A s

O% -I_IIIIIIIIII
J A S O N D J F M A M

99/00 00/01 01/02 02/03 03/04 04/05 - FY03/04 ——Fv04/05 — — Goal

$15.00 - - I
$10.00 40% 1 -7
$5.00 H H H H H H 20% - ,»—’/_//"-
$0.00 : : : : : . AP
Y FY FY FY FY  FY
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CITY MANAGER'’S EXECUTIVE REPORT

City Auditor Department

% of Commitment Dates Met
Year-To-Date

100% -
80% - e m e Temm T -
60% { -

40% -

20% A

0%

J A.S O N D J F M A M
= = = =FY 03/04 FY 04/05

J

JANUARY 2005

continued

% of Hearing Rulings
Issued Timely

100% -

80% -

60% -

40% A

20% A

0% T
FY 03/04 FY 04/05

O FY03/04 mFY 04/05

Type of Audit Recommendation FY 03/04

Controls
82%

Economic Impact

System or Process
Improvements
10%

8%
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CITY MANAGER'’S EXECUTIVE REPORT JANUARY 2005

City Auditor Department  continued

Audit Hours by Type of Project FY 03/04

Management
Services

19% ] .
° Financial

30%

Misc.
9%

Information
Technology Contracts
9% 25%
Fees
8%

Comments/Highlights

No comments or highlights for the month of January 2005.
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CITY MANAGER'’S EXECUTIVE REPORT JANUARY 2005

David Cavazos, A.A.E. Acting Director

Aviation david.cavazos@phoenix.gov
|
Program Goal Key Services
The Aviation Department provides Customer Satisfaction, Commercial
the Phoenix metropolitan area Airlines, General Auviation,
with a self-supporting system of Commercial Tenants, Air Cargo, and
airports and aviation facilities that Parking Facilities
accommodate general and
commercial aviation in a safe,
efficient, and convenient manner.
Phone: (602) 273-3300

Customer Satisfaction with Overall Airport
(Compared to Other Airports)
100%

80% -
60% -
40% -
20%
0% T T T T T T T

1st Qtr 1st Qtr 2nd Qtr 2nd Qtr 3rd Qtr  3rd Qtr  4th Qtr  4th Qtr
03/04  04/05 03/04 04/05 03/04 04/05 03/04  04/05

O Better ® Same O Worse

Customer Satisfaction with

Parking Operations
100%

80% -
60%

40% -
20% -
- O% T T T T T T T
- - 1st Qtr 1st Qtr 2nd Qtr 2nd Qtr 3rd Qtr 3rd Qtr  4th Qtr  4th Qtr
q o ) | 11111- 03/04  04/05 03/04  04/05 03/04 04/05 03/04  04/05
e | e |

O Ex/Good B Fair O Poor
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CITY MANAGER'’S EXECUTIVE REPORT

Aviation

4,000,000

continued

Total Aircraft Passengers*

3,500,000 -
3,000,000 -
2,500,000 -
2,000,000 A
1,500,000 -
1,000,000 -

500,000 A

0 4

Country

Mexico

Costa Rica

Canada

England

B Domestic

B International

International Non-Stop Flights

City

Guadalajara
Hermosillo

Los Cabos

Puerto Vallarta
Acapulco
Mazatlan

Mexico City
Cancun
Ixtapa/Zihuatenejo

San Jose

Toronto
Calgary
Vancouver
Edmonton

London

Frequency of Flights

1x/Day
2x/Day
3x/Day
2x/Day
1x/Week
1x/Day
1x/Day
1x/Day
1x/Week

1x/Day

3x/Day
2x/Day
2x/Day
1x/Day

6x/Week

Aviation 2

JANUARY 2005

*Information is reported
under a 60 day time lag.




CITY MANAGER’'S EXECUTIVE REPORT JANUARY 2005
Aviation continued

Gross Sales Per Enplaned Passenger*

Total Gross Sales Per Enplaned Passenger

10
8 A -
6 - oA,
4 _
2 _
O T T T T T T T T T T T
M J J A S O N D J F M A
|- - = =Terminal 2 Terminal 3 —4— Terminal 4
$8 Terminal 2
$6
$4
$2
%0 $10 Terminal 3
MJ J ASONDJFMA $8
|lRetaiI lFood/Bev| $6
$4 1
$2
L) L) $0 - $8 Terminal 4
MJJ ASONDJ FMA
B Retail B Food / Bev $6 1
$4
$2
$0 -

MJJ  ASONDJFMA

*Gross Sales per Enplaned Passenger W Retail @ Food /Bev

Information is reported under a 60-day
time lag.
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CITY MANAGER'’S EXECUTIVE REPORT JANUARY 2005

Aviation continued

Monthly Parking Revenue*
5,000,000

4,500,000

4,000,000 +
3,500,000 -
3,000,000 -
2,500,000 -
2,000,000 -

M J J A S ONIDJ F M A

B FY 03/04 mFY 04/05

Air Cargo Processed in Tons
40,000 (Mail and Freight)*

30,000 -

20,000 -

10,000 4

M J J A S ON D J F M A
B FY 03/04 B FY 04/05
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CITY MANAGER'’S EXECUTIVE REPORT JANUARY 2005

Aviation continued

Sky Harbor Airport

Number of Callers Who Filed Noise Number of Noise Complaints Filed*

Complaints*
200 - 4,500
4,000
» £ 3,500 A
5 150 - s>
= ‘T 3,000 A
o
O 100 £ 2,500
© S 2,000 A
* 501 O 1,500 -
¢Ot 1,000 -
ol n emm w0 . 500 -
M J JASONUDIUJTFMA 0 -
|mFY 03/04 mFY 04/05 | Mg AS O ND JF MOA
B FY 03/04 B FY 04/05
Goodyear Airport
_ . . . N
Number of Callers Who Filed Noise Number of Noise Complaints Filed
H *
200 Complaints 4,500
4,000
150 | » 3,500 -
g £ 3,000 -
= 2 2,500
S 100 - 3 2,000 A
IS < 1,500
50 - * 1,000 -
500 -
0 T T I__I T _I _I T T T T O T
M J J A S ONUDJFMA M J J A S O N D J F M A
BFY 03/04 ®FY 04/05 | B FY 03/04 mFY 04/05
Deer Valley Airport
. . , . —
Number of Callers Who Filed Noise Number of Noise Complaints Filed
Complaints* 4,500
200 - o 4000 -
£ 3,500 -
% '® 3,000 A
5 150 3 3
% g 2,500
O 100 - S 2,000 A
5 © 1,500 -
# © 1,000 -
50 - ,
* 500 -
(o] N R . . : : 0 T e e T T T T
M J J A S ONUDJFMA M J J A S ONUDUJFMA
B FY 03/04 m FY 04/05 B FY 03/04 BFY 04/05

*Information is reported under a 60 day time lag.
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CITY MANAGER'’S EXECUTIVE REPORT

Aviation continued
Aircraft Takeoffs and Landings*
Sky Harbor International Airport

60,000
50,000 -

- == - ~——— T —T - -~ .. PR
40,000 -

- - - =FY 03/04
30,000 1 FY 04/05
20,000
10,000 -
0 T T T T T T T T T T T
MJ J A S ONUDJFMA

30,000

Goodyear Airport

25,000 -
20,000 -
15,000 H~
10,000 -

5,000 -

JANUARY 2005

- - - -FY 03/04
FY 04/05

=

7

*Information is reported under a 60
day time lag.

J AS ONDJFMA

Deer Valley Airport

60,000

50,000 -
40,000 - .

30,000 ~ ‘ :

20,000 ~
10,000 A

-------

- - - -FY 03/04
FY 04/05

M J
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CITY MANAGER'’S EXECUTIVE REPORT JANUARY 2005

Aviation continued

Comments/Highlights

Water Incident

On Tuesday, January 25, 2005, staff responded to early news reports that the Water Services Department had issued
a “boil water” advisory. Staff confirmed the accuracy of the news report and then immediately requested notification
to tenants. Building Maintenance staff began disconnecting the water lines to the drinking fountains at the airport and
Fleet Maintenance staff closed hose bibs to prevent vehicle washing. Terminal Services staff assisted with installing
temporary signage warning customers and employees not to drink the water.

Staff implemented the Incident Management System (IMS) to handle the incident. The IMS was managed from the
Emergency Operations Center. Stores and Purchasing staff responded by ordering and delivering bottled water to all
three terminals for passenger and employee use. In addition, ice was purchased. In response to a need expressed
by the airlines, a potable water delivery company was hired to deliver two water trucks to the airport. Mechanical
Maintenance monitored our chillers to ensure sediment would not damage systems.

Staff continued to work through communication and customer service issues surrounding this incident. The incident
ended following the Mayor's press conference on Wednesday, January 26, 2005, at 4:15pm. Building and
Mechanical Maintenance staff followed up by replacing all drinking water filters and sanitizing the ice machines.

Airport Improvement Program (AIP) Grant Application

Staff submitted four AIP grant applications totaling sixty-three million dollars to the Federal Aviation Administration on
Jan 6, 2005. The applications included funding for Sky Harbor taxiway reconstruction, Deer Valley taxiway
development & utility infrastructure installation, Deer Valley land acquisition - 80 acres/reimbursement, and Sky
Harbor Community Noise Reduction Program (CNRP).

Museum Program

The Phoenix Airports Museum Program installed Eclection in Terminal 4. Eclection combines the words eclectic and
collection to describe the diverse styles, materials and subjects of works selected from more than 350 works. Art
collecting at Phoenix airports began with purchases made as buildings were constructed. This process continues
today with a percentage of the funding for capital improvement projects being set aside for art. In addition, individuals
and businesses have generously donated artwork. The result is a broad and varied eclection.

Aviation 7



CITY MANAGER’'S EXECUTIVE REPORT JANUARY 2005
Cell Pettle, Director

BUdget and ResearCh ceil.pettle@phoenix.gov
|
Program Goal Key Services
The Budget and Research Prepare Annual Budget and Capital
Department ensures effective, Improvement Program, Multi-Year
efficient  allocation of  City Revenue and Expenditure
resources to enable the City Forecasts, Research and Manage-
Council, City Manager, and City ment Studies, Communicate
Departments to provide quality Changes in the Annual Budget.
services to our citizens.
Phone 602-262-4800

Revenue-General Fund

$100 (In Millions)

$90 -
$80
$70
$60 S — m
$50
$40
$30 -
$20
$10 ~

J A S O N D J F M A M J
OFY 03/04 ®FY 04/05

Data for this chart is one month in arrears
Expenditures -General Fund
(In Millions)

$100
$90 -
$80 - _
$70 A — — _
$60 -
$50
$40 A
$30 A
$20 -
$10 A
$0 + T T T T T T
J A S (@] N D J F M A M J

[ FY 03/04 mFY 04/05 |

Data for this chart is one month in arrears

Budget and Research 1
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Budget and Research continued

Monthly State Shared Sales Tax

20

15 A

10 A

In Millions

J A S O N D J F M A M J

[DFY03/04 m FY04/05 |

Data for this chart is one month in arrears

Monthly City General Fund Sales Tax

40

30 A —

20 A

In Millions

10 A

J A S (6] N D J F M A M J

|0 FY03/04 mFY04/05 |

Data for this chart is one month in arrears
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CITY MANAGER'’S EXECUTIVE REPORT JANUARY 2005

Budget and Research continued

Cost Savings and/or Operational
Improvements Identified
(Fiscal Year-to-Date)

Percent of Projects/Assignments
Completed by Due Date

100%

(2} ~
L

75% A

I
L

50% A

Percent

w
L

Dollars (Millions)

N
L

25% A

1stQtr 2nd Qtr 3rd Qtr 4th Qtr 1stQtr 2nd Qtr 3rd Qtr 4th Qtr
O FY03/04 M FY 04/05

=

o

Comments/Highlights

« Cost savings reflect savings for all funds.

e The decrease in December 2004 revenues from December 2003 revenues is largely due to (1) a change in the
timing of receiving the first half of this year’s primary property taxes ($2.1 million) and (2) an accounting error in

EAS fees ($1.4 million).

e December 2004 General Fund expenditures include a $3.1 million “catch-up” distribution of public liability charges.

Budget and Research 3
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Mitchell Hayden
mitchell.hayden@phoenix.gov

Business Customer Service Center

|
Program Goal Key Services
The Business Customer Development processing,
Service Center provides licensing information, and Infill
customers with information and Housing Program (restricted to
guidance in navigating the city single- family only)

development process.
Phone: (602) 534-2000

Number of Customers Served (Last 12 months)

700 A
600 -
500 -
400 -
300 ~
200 ~
100 ~

J AS OND JF M A M J

| W FY 03/04 O FY 04/05 |

Percentage of Customer Served Last Month (by service category)

22%

32%

6%

13%

21%

O Infill B Development E Business O Zoning E Misc

Business Customer Service Center - 1
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Business Customer Service Center continued

500
450 -
400 -
350 -
300 -
250 A
200 A
150 A

Infill Housing Program - Number of Permits Issued with and without
Fee Waivers (Since Inception)
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Expedited (FY 2003 - 2004)
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CITY MANAGER'’S EXECUTIVE REPORT JANUARY 2005

Business Customer Service Center continued

Infill Housing Program - Average Fee Waiver for All Permits

(Year)
$2,500
$1500 1  >139%¢1 103 5961 $1,34451,535¢1 393$1 37051557
$500 -
-$500

01998 01999 02000 02001 m2002 02003 m 2004 O2005

Comments/Highlights

No Comments/Highlights were submitted for the month of January 2005.
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CITY MANAGER'’S EXECUTIVE REPORT

City Clerk

JANUARY 2005
Vicky Miel, City Clerk

vicky.miel@phoenix.gov

Program Goal

The City Clerk Department
maintains orderly and accessible
records of all city activities and
transactions including posting all
public  meeting  notifications;
provides for effective administra-
tion of city elections and
annexations; administers liquor,

bingo and regulatory license services;
provides printing typesetting,
microfilming, mail services to all city
departments, and manages and
maintains  the  city's  computer
messaging network system including
citywide training and call center
support.

|

Key Services.

Elections, Official  Records,
Regulatory Licensing, Council
Support, Enterprise Messaging
and Calendaring, Call Center
and Office Automation Training,
Printing Services, Mail and Micro
graphics Services.

Phone 602-262-6811

Licensing Revenue in FY 03-04

Types of Licenses Issued
FY 03-04

Amusements Misc.
1% 5%

Massage
42%

Total Number of Lobbyists Registered

Liquor
18%

Adult

Escort

600

550 A

500 A

450 A

400 A

350 -

300 T .

—

2001 2002 2003

2004 2005

City Clerk 1

7 f

$2,649,944

{




CITY MANAGER'’S EXECUTIVE REPORT JANUARY 2005

City Clerk continued

Postage Savings Realized
by Using Presort (In Thousands)

$80
$70 |
$60 - ] ]
$50
$40 A
$30
$20
$10 |

$0 T T T T T T T T T T T

=y

Categories of Office Automation Classes
Taught by City Clerk

Windows
5%

Notes
23%

Word
21%

Internet
4%

Project
4%

Access
10%

Excel
23%

PowerPoint
10%

Percent of Enterprise Call Center Questions
Answered Without Referral

100% ——
[ Target[85%
80% -
Total Property
60% - Value Annexed
In FY 03/04
40% -
$662,938
20% T T T

July-Sept  Oct-Dec Jan-Mar  Apr-June

O FY 03/04 B FY 04/05
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CITY MANAGER'’S EXECUTIVE REPORT

City Clerk

continued

Council Minutes Prepared on Time

Without Errors

JANUARY 2005

Notices Posted in Compliance with
Open Meeting Law

O Meetings Without Errors B Total No. of Meetings

Midnight

11:30 p.m.
11:00 p.m.
10:30 p.m.
10:00 p.m.
09:30 p.m.
09:00 p.m.
08:30 p.m.
08:00 p.m.
07:30 p.m.

7:00 p.m.
Polls Close

350
300
250 4
200 A
150 -
100 -
50
M ‘] O 1 T T T T T
J A S (6] N D J F M A M J
|E|OML Notices Posted B OML Notices in Compliance
Election Voter Turnout
Sep 2003 - —
181,056
Mar 2002 [55.490f
Nov 2001 168,074}
Mar 2001 181,633
Mar 2000 163,219
Sep 1999 {55808 — , ,
0 20,000 40,000 60,000 80,000 100,000 120,000 140,000
O Early Ballots Cast B Precinct Ballots Cast |

Elections Time From Poll Closing

to Final Results

3hr35min.

3hr35min.

2 hr Omin.

2 hr 10min.

I I 2hr56min.
=

Sep ‘99

Mar ‘00

Mar ‘01

I 1 hr 40min.

Nov ‘01 Mar '02

City Clerk 3
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City Clerk continued

Updates of Property Ownership Completed within
Five Working Days of Receipt from County
11,000
10,000 -
9,000 -
8,000 -
7,000 -
6,000 -
5,000 -
4,000 -
3,000 -
2,000 -
1,000 -
0+ : : : : : : : : : : :
J A S o) N D J F M A M J

O Updates within 5 days B Total Updates

Comments/Highlights

Open Meeting Law Training
Three Open Meeting Law presentations were conducted to various Boards and Commission and City groups this month.

IAAP Presentation

City Clerk staff gave a presentation to the International Association of Administrative Professionals on January 10, 2005 at the
Central Library. The topic of the presentation was the Microsoft Office Specialist Certification Program. Many City of Phoenix
employees are members of IAAP.

Publicity Pamphlet Translated to Braille

Office Systems Braille Services staff completed the translation and proofing of the Publicity Pamphlet/Sample Ballot for the March
8 Special Election. The Braille version of the publicity pamphlet is 136 pages and is available for public review in the City Clerk
Department.

City Clerk 4



