CITY MANAGER'’S EXECUTIVE REPORT MARCH 2005

Phoenix Office of Arts and Culture PhilJones, Executive Director

phil.jones@phoenix.gov

Program Goal Key Services The Offi | o |
The Phoenix Office of Arts and Administering grants in support of € tice also maintains a close
. . relationship with the Arts and

Culture supports the development arts and culture, directing a public art . .

. . . Business Council of Greater
of the arts and cultural community program, fostering arts education : .
) ; . . - Phoenix which promotes
in Phoenix and seeks to raise the programs in schools, and providing . .

- business/arts partnerships.
level of awareness and assistance to arts and cultural
participation of city residents in organizations and artists. The Office
the preservation, expansion and also increases awareness of the role | Phone: (602) 262-4637
enjoyment of arts and culture. that arts and culture play in
community life.

Grants Program Funding

04/05 627,514 105,575 250,000
03/04 634,514 105,575 250,000
02/03 687,514 105,575 250,000

01/02 691,781 105,575'
00/01 636,775 105,575’

$200,000 $400,000 $600,000 $800,000 $1,000,000 $1,200,000

O General Funds ® Lottery Funds B CivicPlazaFunds @ @ B B O

Grant Categories FY 03/04

Rental General
Support Operating
: 25% Support
Arts. In 50%
Education for
Schools
4%

Arts in
Education for

Organizations Community
4% Capacity Arts Projects
Building 14%

3%
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Phoenix Office of Arts and Culture continued

Grant Monies Applied For / Awarded

Total
$700,000
O $ applied for
$600,000 -
497,214 .
$500,000 - 431,113 B $ available and
awarded
$400,000 -
$300,000 -
214,267 214,267 Excludes General Operating Support (GOS),
$200,000 - Rental Support and Capacity Building Grants
which do not require specific funding requests.
In FY 04/05 $487,814 was awarded to GOS
$100,000 1 grantees, $250,000 to Rental Support grantees,
and $30,000 to Capacity Building grantees. The
$0 T overall grants budget was reduced by $7,000 in
FY 03/04 FY 04/05 FY 04-05 due to citywide budget cuts

Community Arts Projects

$500,000
$400,000 1 349,613
298,154
$300,000 -
$200,000 - Arts In Education - Schools
136,880 136,880
$100,000 A $120,000 +
$100,000 -
$0 .
FY 03/04 FY 04/05 $80,000 -
61,015
. . $60,000 1 |54.395| 45 505
Arts In Education - Organizations
$120,000 $40,000 -
$100,000 $20,000 -
86,586
$80,000 { | 78564 %0 '
’ FY 03/04 FY 04/05
$60,000
38,157
$40,000 - 26,792
$20,000
$0 T
FY 03/04 FY 04/05
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Phoenix Office of Arts and Culture continued

Public Art Program

Total Dollars
in 04/05
Public Art Project Plan =

$9,609,000

Number of Projects Per Department in Current Public Art Project Plan
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Phoenix Office of Arts and Culture continued

Amount Budgeted Per Department In Current Public Art Project Plan

2,500,000 -
2,050,000
2.000.000 41.950,000 1,945,000
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Phoenix Office of Arts and Culture continued

Comments/Highlights

Laveen Watercourse Public Art Project — As a pilot program, in partnership with WESTAF (Western States Arts
Federation), the Phoenix Office of Arts and Culture will conduct the Laveen Watercourse Public Art Project artist
submission process online, with all materials submitted in digital format. No slides or hard copy materials will be
accepted for this call. The CaFE™ online application process is a Web-based service that allows users to easily and
cost-effectively apply for visual art calls for entry. Because slides are expensive to produce, maintain and copy, and
slide projectors are being phased out, many organizations are now choosing to review artists’ work via high-resolution
digital images. This new system will greatly reduce staff time in preparing for the artist selection panel meeting. If
successful, the system will be applied to all future Office of Arts and Culture public art projects.

Temporary Public Art Projects — The Phoenix Office of Arts and Culture coordinated the commissioning and
installation of six new temporary public art projects in various downtown park locations as part of the Artists’ Initiative
2 project. These temporary art opportunities are open only to Arizona artists who have never received a public art
commission from the Phoenix Office of Arts and Culture. The intent is to help Arizona artists make the transition from
studio art to public art and to slowly grow the pool of Arizona artists working in the public art realm. Four projects
were installed during the annual the annual Art Detour on March 4-6, 2005 and will remain on display for up to three
months. An additional two projects will be installed by May 2005. Each artist received a stipend of $2,500.
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Randy Spenla, Acting City Auditor

randy.spenla@phoenix.gov

City Auditor Department

Thousands

supports the City Manager and

pendent and objective feedback

activities, and functions.

Elected Officials in meeting | Auditor's work is vital in maintaining
citizens’ needs for quality | citizen trust and confidence that City
government, products, and | resources are used effectively and
services by providing inde- | honestly.

|
Program Goal Key Services
The City Auditor Department | on improving the City’'s programs, Audits, Management Services,

The City and Hearings.

Phone: (602) 262-6641

Annual Customer Satisfaction
For Audits & Management
Services (Scale 1-10) 2004

Cost Per Audit / Management

Economic Impact
Year-To-Date

5

$2,367,787
Annual Goal:
2,000,000

Percentage of Audit Plan
Projects Complete

Service L00% Year-To-Date

$30.00 -

$25.00 - 80% -

$20.00 _$16.70 $14.70 $15.80 $16.70 $14.80 $17.50 .

$15.00 -

$10.00 40% 1

$5.00 - 20% -

$0.00 — s e 000
Fr K  FY Y FY FY J A S ONUD J F M A M J
99/00 00/01 01/02 02/03 03/04 04/05 - - -EY03/04 ——FEY04/05 — — Goal
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City Auditor Department

% of Commitment Dates Met
Year-To-Date

100% -
80% - R -
60% { -

40% -

20% A

0%

J A.S O N D J F M A M
= = = =FY 03/04 FY 04/05

J

MARCH 2005

continued

% of Hearing Rulings
Issued Timely

100% -

80% -

60% -

40% A

20% A

0% T
FY 03/04 FY 04/05

O FY03/04 mFY 04/05

Type of Audit Recommendation FY 03/04

Controls
82%

Economic Impact

System or Process
Improvements
10%

8%
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City Auditor Department  continued

Audit Hours by Type of Project FY 03/04

Management
Services
19%

Financial

Misc. 30%
9%
Information
Technology Contracts
9% 25%
Fees
8%

Comments/Highlights

No Comments/Highlights were submitted for the month of March 2005.
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David Krietor, Director

Aviation david.krietor@phoenix.gov
|
Program Goal Key Services
The Aviation Department provides Customer Satisfaction, Commercial
the Phoenix metropolitan area Airlines, General Auviation,
with a self-supporting system of Commercial Tenants, Air Cargo, and
airports and aviation facilities that Parking Facilities
accommodate general and
commercial aviation in a safe,
efficient, and convenient manner.
Phone: (602) 273-3300

Customer Satisfaction with Overall Airport
(Compared to Other Airports)
100%

80% -
60% -
40% -
20%
0% T T T T T T T

1st Qtr 1st Qtr 2nd Qtr 2nd Qtr 3rd Qtr  3rd Qtr  4th Qtr  4th Qtr
03/04  04/05 03/04 04/05 03/04 04/05 03/04  04/05

O Better ® Same O Worse

Customer Satisfaction with

Parking Operations
100%

80% -
60%

40% -
20% -
- O% T T T T T T T
- - 1st Qtr 1st Qtr 2nd Qtr 2nd Qtr 3rd Qtr 3rd Qtr  4th Qtr  4th Qtr
q o ) | 11111- 03/04  04/05 03/04  04/05 03/04 04/05 03/04  04/05
e | e |

O Ex/Good B Fair O Poor
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Aviation continued

Total Aircraft Passengers*

4,000,000 \ \ /

3,500,000 -
3,000,000 - ~—
2,500,000 -
2,000,000 A ~_
1,500,000 -

1,000,000 - - / \ \

500,000 A
0 4

M J J A S O N D J F M A *Information is rgported
under a 60 day time lag.

B Domestic B International

International Non-Stop Flights

City Frequency of Flights

Acapulco 1x/Week
Cancun 2x/Day
Guadalajara 1x/Day
Guaymas 1x/Day
Hermosillo 2x/Day
Ixtapa/Zihuatenejo 1x/Week
Los Cabos 4x/Day
Manzanillo 1x/Week
Mazatlan 1x/Day
Mexico City 1x/Day
Puerto Vallarta 3x/Day

Costa Rica San Jose 1x/Day

Canada Calgary 3x/Day
Edmonton 1x/Day
Toronto 2x/Day
Vancouver 2x/Day

London 6x/Week

Aviation 2
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Aviation continued

Gross Sales Per Enplaned Passenger*

Total Gross Sales Per Enplaned Passenger

10
8 n /\/_
6 - oA AT, A
4 _
2 _
O T T T T T T T T T T T
M J J A S O N D J F M A
|- - = =Terminal 2 Terminal 3 —4— Terminal 4
$8 Terminal 2
$6 -
$4
$2
%0 $10 Terminal 3
MJ J ASONDJFMA $8 -
|lRetaiI lFood/Bev| $6
$4
$2
L) L) $0 - $8 Terminal 4
MJJ ASONDJ FMA
B Retail B Food / Bev $6 1
$4
$2
$0 -

MJJ  ASONDJFMA

*Gross Sales per Enplaned Passenger W Retail @ Food /Bev

Information is reported under a 60-day
time lag.
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Aviation continued

Monthly Parking Revenue*
5,000,000

4,500,000

4,000,000 +
3,500,000 -
3,000,000 -
2,500,000 -
2,000,000 -

M J J A S ONIDJ F M A

B FY 03/04 mFY 04/05

Air Cargo Processed in Tons
40,000 (Mail and Freight)*

30,000 -

20,000 -

10,000 4

M J J A S ON D J F M A
B FY 03/04 B FY 04/05

Aviation 4



CITY MANAGER'’S EXECUTIVE REPORT MARCH 2005

Aviation continued

Sky Harbor Airport

Number of Callers Who Filed Noise Number of Noise Complaints Filed*

Complaints*
200 - 4,500
4,000
» £ 3,500 A
5 150 - £ >
= ‘T 3,000 -
o
O 100 £ 2,500
© S 2,000 A
* 501 O 1,500 -
¢Ot 1,000 -
S T T T 500 |
M J JASONUDIUJTFMA 0 -
|mFY 03/04 mFY 04/05 | Mg AS O ND JF MOA
B FY 03/04 B FY 04/05
Goodyear Airport
. . . . —
Number of Callers Who Filed Noise Number of Noise Complaints Filed
H *
200 Complaints 4,500
4,000
150 | » 3,500 -
g £ 3,000 -
2 2 2,500
S 100 4 3 2,000 A
IS < 1,500
50 - * 1,000 -
500 -
0 T T I__I T _I _I_ T T T T O T
M J J A S ONUDJFMA M J J A S O N D J F M A
BFY 03/04 ®FY 04/05 | B FY 03/04 mFY 04/05
Deer Valley Airport
_ . . . —
Number of Callers Who Filed Noise Number of Noise Complaints Filed
Complaints* 4,500
200 - o 4000 -
£ 3,500 -
% ‘® 3,000 -
= 150 - = 2
% g 2,500
O 100 - S 2,000 A
- o
5 o 1,500 -
# © 1,000 -
50 :
* 500 -
0 -—|—r-—r-r—-rLr_-rLr-|—|—|— O4+—F—T==r—=— e =
M J J A S ONUDJFMA M J J A S ONUDUJFMA
| mFY 03/04 mFY 04/05 | B FY 03/04 BFY 04/05

*Information is reported under a 60 day time lag.
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Aviation continued

Aircraft Takeoffs and Landings*

Sky Harbor International Airport

60,000

50,000 -
40,000 -
30,000 -
20,000 A
10,000 -

0 — T

- - - -FYy 03/04
FY 04/05

MJ J A S OND J

30,000

F M A

Goodyear Airport

25,000 -
20,000 -
15,000 H~
10,000 -

5,000 -

MARCH 2005

- - - -FY 03/04
FY 04/05

=

7

*Information is reported under a 60
day time lag.

J AS ONDJFMA

Deer Valley Airport

60,000

50,000 -
40,000 - .

-------

30,000 T »’/H/‘ -

20,000 ~
10,000 A

- - - -FY 03/04
FY 04/05

M J
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Aviation continued

Comments/Highlights

Terminal 4 S-2 Concourse Opening

On March 9t staff participated in the preparation, dedication, and opening of the S2 concourse at Terminal 4. This
new facility will provide Southwest Airlines the ability to expand the number of flights they offer here at Phoenix Sky
Harbor International Airport.

Staff also coordinated, managed and provided news releases, photos and other information on the opening of the S2
concourse to local and national media. Coverage appeared both locally and nationally in print and broadcast media.
The Mayor and Vice Mayor were quoted in the news release. The Mayor was interviewed by media at the event.

Westward Airways

On April 5, 2005 Westward Airways will begin service between Sky Harbor and Gallup, NM and Las Cruces, NM.
Westward is a new small commuter based out of Nebraska and primarily serves Nebraska and New Mexico markets.
They will be flying 2-3 flights per day to each of the cities listed above. They will be using the Swiss-made Pilatus PC-
12 which is a pressurized single engine aircraft with 9 seats capable of cruising at speeds of up to 300 mph at
altitudes up to 30,000 feet. Westward will be operating at the commuter ticket counters and ramp at Terminal 2.

Marketing
Staff held the 4" Annual Navigator Spring Event this past week. More than 430 people attended this event, during

which 39 new Navigators were officially welcomed into the program. Also, “hours of service” pins were presented to
Navigators who earned them.

From February 2004 to February 2005, the Navigators provided 76,134 hours of customer services to Phoenix Sky
Harbor International Airport. This has a value of $1,903,350 and would take 37 full time employees to perform this
work. This annual number of hours served continues to increase each year due to the addition of new Navigators and
the increase of program operation hours. Since the program began, the total number of hours of customer service the
Navigator program has provided for Sky Harbor customers is 211,109.

Airport Museum
The Phoenix Airport Museum was one of several airport art/museum programs featured in USAToday.com’s travel

section. The article focused on airports that provide outstanding attractions for visitors and travelers. The article first
appeared March 15, 2005 and was written by Harriet Baskas, author of Stuck At The Airport: The Very Best of
Services, Dining, and Unexpected Attractions for Travelers.

Aviation 7
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Cell Pettle, Director

BUdget and ResearCh ceil.pettle@phoenix.gov
|
Program Goal Key Services
The Budget and Research Prepare Annual Budget and Capital
Department ensures effective, Improvement Program, Multi-Year
efficient  allocation of  City Revenue and Expenditure
resources to enable the City Forecasts, Research and Manage-
Council, City Manager, and City ment Studies, Communicate
Departments to provide quality Changes in the Annual Budget.
services to our citizens.
Phone 602-262-4800

Revenue-General Fund

$100 (In Millions)

$90 -
$80
$70
$60 — m
$50
$40
$30 -
$20
$10 ~

J A S O N D J F M A M J
OFY 03/04 ®FY 04/05

Data for this chart is one month in arrears
Expenditures -General Fund
(In Millions)

$100
$90 -
$80 - _
$70 A — _
$60 -
$50
$40 A
$30 A
$20 -
$10 A
$0 + T T T T
J A S (@] N D J F M A M J

[ FY 03/04 mFY 04/05 |

Data for this chart is one month in arrears
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CITY MANAGER'’S EXECUTIVE REPORT

Budget and Research continued

Monthly State Shared Sales Tax

20

15 A

10 A

In Millions

J A S O N D J F M A M J

[DFY03/04 m FY04/05 |

Data for this chart is one month in arrears

Monthly City General Fund Sales Tax

40

30 A

20 A

In Millions

10 A

J A S (6] N D J F M A M J

|0 FY03/04 mFY04/05 |

Data for this chart is one month in arrears
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Budget and Research continued

Cost Savings and/or Operational
Improvements Identified
(Fiscal Year-to-Date)

Percent of Projects/Assignments
Completed by Due Date

100%

(2} ~
L

75% A

I
L

50% A

Percent

w
L

Dollars (Millions)

N
L

25% A

1stQtr 2nd Qtr 3rd Qtr 4th Qtr 1stQtr 2nd Qtr 3rd Qtr 4th Qtr
O FY03/04 M FY 04/05

=

o

Comments/Highlights
« Cost savings reflect savings for all funds.

e February 2005 General Fund revenues and February 2005 General Fund Sales Tax revenues are understated due
to the late receipt of utility taxes.

e The increase in February 2005 General Fund expenditures over February 2004 reflects a timing change in charging
insurance costs ($2.5M) and retiree health ($6.3M) to department budgets. Also, Aviation lease purchase
payments ($8.9M) were incorrectly charged to the General Fund.
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Mitchell Hayden
mitchell.hayden@phoenix.gov

Business Customer Service Center

|
Program Goal Key Services
The Business Customer Development processing,
Service Center provides licensing information, and Infill
customers with information and Housing Program (restricted to
guidance in navigating the city single- family only)

development process.
Phone: (602) 534-2000

Number of Customers Served (Last 12 months)

2000 ~
1500 A
1000 A

500 -

0 - m

J AAS OND JF M A M

| W FY 03/04 TFY 04/05 |

Percentage of Customer Served Last Month (by service category)

23%
33%
11%

16% 17%

O Infill B Development E Business O Zoning E Misc
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Business Customer Service Center

500
450
400
350
300
250
200
150
100

50

MARCH 2005

continued

Infill Housing Program - Number of Permits Issued with and without
Fee Waivers (Since Inception)

- 81

241

4

305 301

83

5 I

292
275 268

166

333

222

399

331
— 310

105
85

89 90
I 4
T

1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005

* Customers receiving permit fee waivers (up to $1000.00)

Infill Housing Program - Number of Permits Issued Fee Waivers and
Expedited (FY 2004 - 2005)

O Waived *
B Expedited

60

50 -

45

40 1

30 1

20 -

10 +

0
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0

46
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0 0

16 16

24

J 04/05

A

04/05

S04/05 004/05

N 04/05 D 04/05
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Business Customer Service Center - 2
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