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2008-2013 CAPITAL IMPROVEMENT PROGRAM

Public Transit

The $575.9 million Public Transit program is funded with Capital Construction, Transit
2000 revenue, regional transportation revenue including the half-cent countywide sales
tax, Transit nonprofit corporation bonds, and federal and state grants.

Phoenix voters approved Transit 2000, a 0.4 percent sales tax, on March 14, 2000, to
fund extensive improvements to the city’s public transit system. Projects planned in the
Public Transit program include the following:

Acquire buses, Dial-a-Ride replacement vans and neighborhood circulators
Improve and maintain bus stops, bus shelters and park-and-ride locations
Acquire land for north operating facility.

Design and construct Dial-a-Ride operations and heavy maintenance facilities
Implement technology enhancements including upgrades to the vehicle
management system and a wireless communication system for the regional bus
system

Plan and construct rapid transit and light rail including design of the northwest
light rail extension '

Acquire land for Light Rail right of way and future park-and-ride locations

CiTY OF PHOENIX, ARIZONA
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2008-2013 CAPITAL IMPROVEMENT PROGRAM

Public Transit

Capital improvement Program Summary

Project Summary 2008-09 2009-10 2010-11 201112 201213 Total
Bus and Vehicle Acquisition $ 34,728,841 § 23,852,814 24898,441 $ 31775763 § 38415776 $ 153,671,635
Light Rail (Non Federal) 1,404,542 935,582 694,718 735,176 544,451 4,314,469
Light Rail and Planning Projects 80,262,370 46,213,000 42,404,000 29,125,000 325,000 198,329,370
Light Rail Right-of-way Acquisition 47,385,468 9,068,000 5,371,000 5,382,000 - 67,206,468
Maintenance Facilities 30,249,117 835,024 1,803,314 4,069,364 39,616,832 76,573,651
Other Transit Projects 2,824,679 1,715,000 1,783,000 1,804,000 1,877,000 10,003,679
Passenger Facilities 20,262,711 1,218,750 4,488,438 1,419,109 4,410,000 31,799,008
Technology/Communications 10,224,773 3,050,000 4,700,092 4,050,000 - 22,024,865
Contingencies 11,000,000 - - - - 11,000,000
Percent for Art 998,614 - - - - 998,614

Total $ 239,341,115 $ 86,888,170 86,143,003 $ 78,360412 § 85,189,059 § 575,921,759

Source of Funds

Operating Funds
Arizona Highway Users Revenue $ 64,257 $ - -8 -3 - % 64,257
Capital Construction 2,550,000 - - - - 2,550,000
Transit 2000 Initiative Revenue 50,313,965 46,387,111 56,380,331 42,150,649 7,904,283 203,136,339
Regional Transportation Plan-Transit 10,957,314 6,669,765 7,692,575 10,368,134 32,653,365 68,341,153
Operating Grants 3,000,000 - - - - 3,000,000
Total Operating Funds $ 66,885536 $ 53,056,876 64,072,906 $ 52518783 $ 40557648 $ 277,091,749

Bond Funds
2006 Bonds $ 100,000 § - - 8 - § - 8 100,000
Nonprofit Corporation Bonds - Public

Transit 117,773,789 13,458,245 - - - 131,232,034
Nonprofit Corporation Bonds -

Wastewater 100,000 - - - - 100,000
Nonprofit Corporation Bonds - Water _
Total Bond Funds $ 117,973,789 $ 13,458,245 - $ - $ - 3 131,432,034

Other Financing
Capital Grants $ 54,481,790 $ 20,373,049 22,070,097 $ 25,841,629 $ 44631411 $ 167,397,976

Total Sources of Funds $ 239,341,115 $ 86,888,170 86,143,003 $ 78,360,412 $ 85,189,059 § 575,921,759

CITY OF PHOENIX, ARIZONA
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City of Phoenix, Arizona
2008-2013 Capital Improvement Program

Public Transit

Project No. Project Title 2008-09 2009-10 2010-11 2011-12 2012-13 Total

PT00110001 STANDARD BUSES Function: Bus and Vehicle Acquisition District: Citywide
Purchase, make-ready and inspect replacement buses.

Equipment - 21,362,814 24,463,441 26,120,763 34,825,776 106,772,794
Project Total - $21,362,814 $24,463,441 $26,120,763 $34,825,776 $106,772,794
Regiona! Transportation Plan-Transit - 3,421,765 3,942,575 4,143,134 5,691,005 17,198,479
FTA Awards - 17,941,049 20,520,866 21,977,629 29,134,771 89,574,315
Funding Total - $21,362,814 $24,463,441 $26,120,763 $34,825,776 $106,772,794
PT00110003 REPLACEMENT DIAL-A-RIDE VEHICLES Function: Bus and Vehicle Acquisition District: Citywide

Purchase replacement Dial-A-Ride vehicles.

Equipment - 2,490,000 435,000 2,730,000 3,325,000 8,980,000
Project Total - $2,490,000 $435,000 $2,730,000 $3,325,000 $8,980,000
Transit 2000 Initiative Revenue - - 87,000 91,000 95,000 273,000
Regional Transportation Plan-Transit - 498,000 - 455,000 570,000 1,523,000
FTA Awards - 1,992,000 348,000 2,184,000 2,660,000 7,184,000
Funding Total - $2,490,000 $435,000 $2,730,000 $3,325,000 $8,980,000
PT00110012 WHEELCHAIR ACCESSIBLE MINI VANS Function: Bus and Vehicle Acquisition District: Citywide

Purchase wheelchair accessible mini vans.

Equipment 225,000 - - 510,000 265,000 1,000,000
Project Total $225,000 - - $510,000 $265,000  $1,000,000

Transit 2000 Initiative Revenue 225,000 - - 510,000 265,000 1,000,000
Funding Total $225,000 - - $510,000 $265,000  $1,000,000

PT00110014 ARTIC REPOWER PROJECT Function: Bus and Vehicle Acquisition District: Citywide

Purchase equipment to improve engine performance.

Equipment 1,000,000 - - - - 1,000,000
Project Total $1,000,000 - - - - $1,000,000

Transit 2000 Initiative Revenue 1,000,000 - - - - 1,000,000
Funding Total $1,000,000 E - - - - $1,000,000

PT00110015 PARTICULATE CLEANING EQUIPMENT Function: Bus and Vehicle Acquisition District: Citywide

Purchase cleaning equipment for particulate traps.

Equipment 200,000 - - - - 200,000
Project Total $200,000 - - - - $200,000

Transit 2000 Initiative Revenue 200,000 - - - - 200,000
Funding Total $200,000 - - - - $200,000

PT00110016 BUS MIDLIFE REHABILITATION PROJECT Function: Bus and Vehicle Acquisition District: Citywide

Rebuild engine, provide new paint, replace windows and upholstery to buses on as-needed basis.

Equipment 1,200,000 - - - - 1,200,000
Project Total $1,200,000 - - - - $1,200,000
Transit 2000 Initiative Revenue 1,200,000 - - - - 1,200,000
Funding Total $1,200,000 - - - - $1,200,000
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City of Phoenix, Arizona
2008-2013 Capital Improvement Program

Public Transit

Project No. Project Title 2008-09 2009-10 2010-11 2011-12 2012-13 Total

PT00110017 NEIGHBORHOOD CIRCULATORS Function: Bus and Vehicle Acquisition District: Citywide
Purchase neighborhood circulator vehicles.

Equipment 1,005,507 - - 2,415,000 - 3,420,507
Project Total $1,005,507 - - $2,415,000 - $3,420,507

Transit 2000 Initiative Revenue 1,005,507 - - 2,415,000 - 3,420,507
Funding Total $1,005,507 - - $2,415,000 - $3,420,507

PT00110019 BUS MAKE-READY Function: Bus and Vehicle Acquisition District: Citywide

Install Vehicle Management System equipment, fareboxes and graphics in newly acquired buses.

Equipment 325,000 - - - - 325,000
Project Total $325,000 - - - - $325,000

Transit 2000 Initiative Revenue 325,000 - - - - 325,000
Funding Total $325,000 - - - - $325,000

PT04110002 STANDARD 40FT BUSES Function: Bus and Vehicle Acquisition District: Citywide

Purchase make-ready and inspect replacement buses.

Equipment 1,803,532 - - - - 1,803,532
Project Total $1,803,532 - - - - $1,803,532
Regional Transportation Plan-Transit 102,801 - - - - 102,801
FTA Awards AZ-95-X004 1,700,731 - - - - 1,700,731
Funding Total $1,803,532 - - - - $1,803,532
PT04110003 STANDARD 40FT BUSES Function: Bus and Vehicle Acquisition District: Citywide

Purchase make-ready and inspect replacement buses.

Equipment 17,133,554 - - - - 17,133,554
Project Total $17,133,554 - - - - $17,133,554
Regional Transportation Plan-Transit 2,626,921 - - - - 2,626,921
FTA Awards AZ-95-X004 14,506,633 - - - - 14,506,633
Funding Total $17,133,554 - - - - $17,133,554
PT96110001 30 FT DIAL-A-RIDE VEHICLES Function: Bus and Vehicle Acquisition District: Citywide

Purchase Dial-A-Ride vehicles for service expansion.

Equipment 395,000 - - - - 395,000
Project Total $395,000 - - - - $395,000
Transit 2000 Initiative Revenue 79,000 - - - - 79,000
FTA Awards AZ-90-X096 316,000 - - - - 316,000
Funding Total $395,000 - - - - $395,000
PT96110002 REPLACEMENT OF 30 FT DIAL-A-RIDE VEHICLES  Function: Bus and Vehicle Acquisition District: Citywide

Purchase replacement Dial-A-Ride vehicles.

Equipment 1,875,000 - - - - 1,975,000
Project Total $1,975,000 - - - - $1,975,000
Regional Transportation Plan-Transit 395,000 - - - - 395,000
FTA Awards AZ-90-X096 1,580,000 - - - - 1,580,000
Funding Total $1,975,000 - - - - $1,975,000
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City of Phoenix, Arizona
2008-2013 Capital Improvement Program

Public Transit

Project No. Project Title 2008-09 2009-10 2010-11 2011-12 2012-13 Total

PT96110003 REPLACEMENT OF 40 FT STANDARD BUSES Function: Bus and Vehicle Acquisition District: Citywide
Purchase, make-ready and inspect replacement buses.

Equipment 1,803,532 - - - - 1,803,532
Project Total $1,803,532 - - - - $1,803,532
Regional Transportation Plan-Transit 592,384 - - - -~ 592,384
FTA Awards AZ-90-X096 1,211,148 - - - - 1,211,148
Funding Total $1,803,532 - - - - $1,803,532
PT96110004 STANDARD 40 FT EXPANSION BUSES Function: Bus and Vehicle Acquisition District: Citywide

Purchase, make-ready and inspect expansion buses.

Equipment 2,318,565 - - - - 2,318,565
Project Total $2,318,565 - - - - $2,318,565
Regional Transportation Plan-Transit 394,156 - - - - 394,156
FTA Awards AZ-90-X096 1,924,409 - - - - 1,924,409
Funding Total $2,318,565 - - - - $2,318,565
PT96110005 ARTICULATED 60 FT EXPANSION BUSES Function: Bus and Vehicle Acquisition District: Citywide

Purchase, make-ready and inspect articulated buses.

Equipment 3,044,151 - - - - 3,044,151
Project Total $3,044,151 - - - - $3,044,151
Regional Transportation Plan-Transit 517,506 - - - - 517,506
FTA Awards AZ-90-X096 2,526,645 - - - - 2,526,645
Funding Total $3,044,151 - - - - $3,044,151
PT96110006 BUS MIDLIFE REHABILITATION PROJECT Function: Bus and Vehicle Acquisition District: Citywide

Rebuild engine, provide new paint, replace windows and upholstery to buses as-needed.

Equipment 2,300,000 - - - - 2,300,000
Project Total $2,300,000 - - - - $2,300,000
Transit 2000 Initiative Revenue 460,000 - - - - 460,000
FTA Awards AZ-90-X096 1,840,000 - - - - 1,840,000
Funding Total $2,300,000 - - - - $2,300,000
PT00120028 CENTRAL STATION UPGRADES Function: Passenger Facilities District: 7

Construct Central Station expansion.

Construction 3,532,188 - - - - 3,532,188
Project Total $3,532,188 - - - - $3,532,188
Transit 2000 Initiative Revenue 3,470,553 - - - - 3,470,553
2006 Transit Security Grant 61,635 - - - - 61,635
Funding Total $3,532,188 - - - - $3,532,188
PT00120029 PARK-AND-RIDE ANNUAL MAINTENANCE Function: Passenger Facilities District: Citywide

Refurbish Park-And-Ride facilities.

Construction : 975,000 393,750 413,438 434,109 - 2,216,297
Project Total $975,000 $393,750 $413,438 $434,109 - $2,216,297
Transit 2000 Initiative Revenue 975,000 393,750 413,438 434,109 - 2,216,297
Funding Total $975,000 $393,750 $413,438 $434,109 - $2,216,297
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City of Phoenix, Arizona
2008-2013 Capital Improvement Program
Public Transit

Project No. Project Title 2008-09 2009-10 2010-11 2011-12 2012-13 Total

PT00120032 117 / HAPPY VALLEY RD PARK-AND-RIDE LLAND Function: Passenger Facilities District: 1
Purchase land for future Park-And-Ride facility.
Estimated full-year ongoing operating costs: $58,000

Land Acquisition 4,000,000 - - - - 4,000,000
Project Totatl $4,000,000 - - - - $4,000,000
Transit 2000 Initiative Revenue 800,000 - - - - 800,000
FTA Awards 3,200,000 - - - - 3,200,000
Funding Total $4,000,000 - - - - $4,000,000
PT00120036 UPGRADE SECURITY SYSTEM AT TRANSIT Function: Passenger Facilities District: Citywide
CENTERS

Upgrade security system at transit centers.

Equipment 70,276 - - - - 70,276
Project Total $70,276 - - - - $70,276

Transit 2000 Initiative Revenue 70,276 - - - - 70,276
Funding Total $70,276 - - - - $70,276

PT00120037 ED PASTOR TRANSIT CENTER UPGRADES Function: Passenger Facilities District: Citywide

Construct facility upgrades at Ed Pastor Transit Center.

Construction - - - 200,000 1,000,000 1,200,000
Project Total - - - $200,000 $1,000,000 $1,200,000

Transit 2000 Initiative Revenue - - - 200,000 1,000,000 1,200,000
Funding Total - - - $200,000 $1,000,000 $1,200,000

PT00120039 BUS STOP IMPROVEMENTS Function: Passenger Facilities District: Citywide

Install shelters, benches and concrete at passenger stops.
Estimated full-year ongoing operating costs: $485,000

Construction 3,550,000 - - - - 3,550,000
Project Total $3,550,000 - - - - $3,550,000

Transit 2000 Initiative Revenue 3,550,000 - - - - 3,550,000
Funding Total $3,550,000 - - - - $3,550,000

PT00120042 27TH AVE/BASELINE PARK-AND-RIDE Function: Passenger Facilities District: 7

Construct Park-And-Ride at 27th Avenue/Baseline.

Construction - 750,000 4,000,000 - - 4,750,000
Project Total - $750,000  $4,000,000 - - $4,750,000

Transit 2000 Initiative Revenue - 750,000 4,000,000 - - 4,750,000
Funding Total - $750,000  $4,000,000 - - $4,750,000

PT00120047 BELL / SR 51 PARK-AND-RIDE UPGRADES Function: Passenger Facilities District: 2

Construct Park-And-Ride upgrades at Bell Rd/SR 51.

Construction - -

- 135,000 675,000 810,000

Project Total - - - $135,000 $675,000 $810,000

Transit 2000 Initiative Revenue - - - 135,000 675,000 810,000
Funding Total - - - $135,000 $675,000 $810,000
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City of Phoenix, Arizona
2008-2013 Capital Improvement Program

Public Transit

Project No. Project Title 2008-09 2009-10 2010-11 2011-12 2012-13 Total
PT00120049 METROCENTER UPGRADES Function: Passenger Facilities District: 1
Construct facility upgrades at Metro Center Transit Center.
Construction - - - 110,000 560,000 670,000
Project Total - - - $110,000 $560,000 $670,000
Transit 2000 Initiative Revenue - - - 110,000 560,000 670,000
Funding Total - - - $110,000 $560,000 $670,000
PT00120051 79TH AVENUE PARK-AND-RIDE REFURBISHMENTS Function: Passenger Facilities District: 7
Construct Park-And-Ride upgrades at the 79th Ave.
Construction - - - 150,000 750,000 900,000
Project Total - - - $150,000 $750,000 $900,000
Transit 2000 Initiative Revenue - - - 150,000 750,000 900,000
Funding Total - - - $150,000 $750,000 $900,000
PT00120053 40TH STREET & PECOS UPGRADES Function: Passenger Facilities District: 6
Construct Park-And-Ride upgrades at 40th Street & Pecos.
Construction 3,600,000 - - - - 3,600,000
Project Total $3,600,000 - - - - $3,600,000
Transit 2000 Initiative Revenue 3,600,000 - - - - 3,600,000
Funding Total $3,600,000 - - ' - - $3,600,000
PT00120054 DESERT SKY UPGRADES Function: Passenger Facilities District: 7
Construct facility upgrades at Desert Sky Mall Transit Center.
Construction - - - 165,000 600,000 765,000
Project Total - - - $165,000 $600,000 $765,000
Transit 2000 Initiative Revenue - - - 165,000 600,000 765,000
Funding Total - - - $165,000 $600,000 $765,000
PT00120055 MAINTENANCE OF VACANT PROPERTY Function: Passenger Facilities District: Citywide

Maintain vacant property for future construction.

Land Acquisition 75,000 75,000 75,000 75,000 75,000 375,000
Project Total $75,000 $75,000 $75,000 $75,000 $75,000 $375,000

Transit 2000 Initiative Revenue 75,000 75,000 75,000 75,000 75,000 375,000
Funding Total $75,000 $75,000 $75,000 $75,000 $75,000 $375,000

PT00120056 REASPHALT SHEA PARK-AND-RIDE Function: Passenger Facilities District: 3

Construct Park-And-Ride upgrades at Shea Bivd/SR 51 (Dreamy Draw).

Construction 500,000 - - - - 500,000
Project Total $500,000 - - - - $500,000

Transit 2000 Initiative Revenue 500,000 - - - - 500,000
Funding Total $500,000 - - - - $500,000
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City of Phoenix, Arizona
2008-2013 Capital Improvement Program

Public Transit

Project No. Project Title 2008-09 2009-10 2010-11 2011-12 2012-13 Total

PT00120057 302 BUILDING - CCTV Function: Maintenance Facilities District: 7
Install security equipment at 302 Building.

Equipment 65,000 - - - - 65,000
Project Total $65,000 - - - - $65,000

2006 Transit Security Grant 65,000 - - - - 65,000
Funding Total $65,000 - - - - $65,000

PT00120058 BELL/I17 PARK-AND-RIDE UPGRADES Function: Passenger Facilities District: 2

Construct Park-And-Ride upgrades at Bell/I-17.

Construction - - - 150,000 750,000 900,000
Project Total - - - $150,000 $750,000 $900,000

Transit 2000 Initiative Revenue - - - 150,000 750,000 900,000
Funding Total - - - $150,000 $750,000 $900,000

PT00120901 19TH AVE AND MONTEBELLO TRANSIT CENTER Function: Passenger Facilities District: 4

Final costs to construct a bus and light rail transfer station.

Construction 20,000 - - - - 20,000
Project Total $20,000 - - - - $20,000
Transit 2000 Initiative Revenue 20,000 - - - - 20,000
Funding Total $20,000 - - - - $20,000
PT00120902 CENTRAL AVE AND CAMELBACK TRANSIT Function: Passenger Facilities District: 4
CENTER

Construct a bus and light rail transfer station.

Construction 408,908 - - - - 408,908
Project Total $408,908 - - - - $408,908
Transit 2000 Initiative Revenue 83,476 - - - - 83,476
FTA Awards 0043 325,432 - - - - 325,432
Funding Total $408,908 - - - - $408,908
PT04120001 DESIGN - HAPPY VALLEY/I-17 PARK-AND-RIDE Function: Passenger Facilities District: 1

Design Happy Valley/I-17 Park-And-Ride

Design 70,132 - - - - 70,132
Project Total $70,132 - - - - $70,132
Regional Transportation Plan-Transit 14,026 - - - - 14,026
FTA Awards 56,106 - - - - 56,106
Funding Total $70,132 - - - - $70,132
PT63120001 PAVING REPLACEMENT Function: Passenger Facilities District: Citywide

Construct paving upgrades for bus facilities.

Construction 361,370 - - - - 361,370
Project Total $361,370 - - - - $361,370
Transit 2000 initiative Revenue 72,274 - - - - 72,274
FTA Formula Grant - 2001 Entitiement 289,096 - - - - 289,096
Funding Total $361,370 - - - - $361,370
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City of Phoenix, Arizona
2008-2013 Capital Improvement Program

Public Transit

Project No. Project Title 2008-09 2009-10 2010-11 2011-12 2012-13 Total

PT68120002 UPGRADE SUNNYSLOPE TRANSIT CENTER Function: Passenger Facilities District: 3
Refurbish Sunnyslope Transit Center.

Construction 7,500 - - - - 7,500
Project Total $7,500 - - - - $7,500
Transit 2000 Initiative Revenue 1,050 - - - - 1,050
FTA Awards 0043 4,200 - - - - 4,200
2006 Transit Security Grant 2,250 - - - - 2,250
Funding Total $7,500 - - - - $7,500
PT70120004 PARADISE VALLEY TC UPGRADES Function: Passenger Facilities District: 3

Refurbish the Paradise Valley Transit Center.

Construction 125,000 - - - - 125,000
Project Total $125,000 - - - - $125,000
Transit 2000 Initiative Revenue 23,750 - - - - 23,750
FTA Awards 95,000 - - - - 95,000
2006 Transit Security Grant 6,250 - - - - 6,250
Funding Total $125,000 - - - - $125,000
PT96120001 LAND - HAPPY VALLEY/I-17 PARK & RIDE Function: Passenger Facilities District: 1

Acquire land for the Happy Valley/l-17 Park-And-Ride.

Land Acquisition 2,717,337 - - - - 2,717,337
Project Total $2,717,337 - - - - $2,717,337
Regional Transportation Plan-Transit 543,467 - - - - 543,467
FTA Awards AZ-90-X096 2,173,870 - - - - 2,173,870
Funding Total $2,717,337 - - - - $2,717,337
PT00130008 ADMIN BUILDING CHILLER Function: Maintenance Facilities District: 7

Upgrade administration building air chiller.

Equipment 1,525,000 - - - - 1,525,000
Project Total $1,525,000 - - - - $1,525,000

Transit 2000 Initiative Revenue 1,525,000 - - - - 1,525,000
Funding Total $1,525,000 - - - - $1,525,000

PT00130011 EQUIPMENT REPLACEMENT NORTH AND SOUTH Function: Maintenance Facilities District: 3&7

Replace equipment at North and South Division facilities.

Equipment 320,000 335,024 351,775 369,364 387,832 1,763,995
Project Total $320,000 $335,024 $351,775 $369,364 $387,832 $1,763,995
Transit 2000 Initiative Revenue 320,000 335,024 351,775 369,364 387,832 1,763,995
Funding Total $320,000 $335,024 $351,775 $369,364 $387,832 $1,763,995
PT00130020 NORTH MAINTENANCE FACILITY HVAC Function: Maintenance Facilities District: 3
ENHANCEMENTS

Purchase and install North Maintenance Facility HYAC enhancements.

Construction 183,918 - - - - 183,918
Project Total $183,918 - - - - $183,918
Transit 2000 Initiative Revenue 183,918 - - - - 183,918
Funding Total $183,918 - - - oo $183,918
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City of Phoenix, Arizona
2008-2013 Capital Improvement Program
Public Transit

Project No. Project Title 2008-09 2009-10 2010-11 2011-12 2012-13 Total

PT00130021 NORTH AND SOUTH MAINTENANCE FACILITIES Function: Maintenance Facilities District: 3&7
ROOFING AND ELECTRICAL UPGRADES

Replace roofing and upgrade electrical systems.

Construction 2,277,000 - - - - 2,277,000
Project Total $2,277,000 - - - - $2,277,000

Transit 2000 Initiative Revenue 2,277,000 - - - - 2,277,000
Funding Total $2,277,000 - - - - $2,277,000

PT00130022 NORTH FACILITY EXPANSION Function: Maintenance Facilities District: 3

Expand existing North Facility satellite to a fuli-functioning maintenance facility.

Construction 3,800,000 - - - - 3,800,000
Project Total $3,800,000 - - - - $3,800,000
Transit 2000 Initiative Revenue 760,000 - - - - 760,000
FTA Awards 3,040,000 - - - - 3,040,000
Funding Total $3,800,000 - - - - $3,800,000
PT00130023 SOUTH FACILITY CONVERSION Function: Maintenance Facilities District: 7

Construct South Facility upgrade.

Construction 500,000 - - - - 500,000
Project Total $500,000 - - - - $500,000
Transit 2000 Initiative Revenue 100,000 - - - - 100,000
FTA Awards 400,000 - - - - 400,000
Funding Total $500,000 - - - - $500,000
PT00130027 302 BUILDING EXTERIOR SETTLING REPAIR Function: Passenger Facilities District: 7

Resurface alley with asphalt due to ground settling.

Construction 250,000 - - - - 250,000
Project Total $250,000 - - - - $250,000

Transit 2000 Initiative Revenue 250,000 - - - - 250,000
Funding Total $250,000 - - - - $250,000

PT46130001 CONSTRUCTION-WEST OPS. FACILITY Function: Maintenance Facilities District: 7

Construct West Operations Facility.

Construction 1,000,000 - - - - 1,000,000
Project Total $1,000,000 - - - - $1,000,000

Regional Transportation Plan-Transit 1,000,000 - - - - 1,000,000
Funding Total $1,000,000 - - - - $1,000,000

PT46130002 HEAVY MAINTENANCE FACILITY Function: Maintenance Facilities District: 7

Design heavy maintenance facility.

Design - - 1,451,539 - - 1,451,539
Project Total - - $1,451,539 - - $1,451,539
Transit 2000 Initiative Revenue - - 290,308 - - 290,308
FTA Awards - - 1,161,231 - - 1,161,231
Funding Total - - $1,451,539 - - $1,451,539
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City of Phoenix, Arizona
2008-2013 Capital Improvement Program
Public Transit

Project No. Project Title 2008-09

2009-10 2010-11 2011-12

2012-13

Total

PT50130012 DIAL-A-RIDE OPERATIONS FACILITY
Design and construct a new Dial-A-Ride operations facility.

Function: Maintenance Facilities

District: Citywide

Design - - - 1,700,000 - 1,700,000
Construction - - - - 10,250,000 10,250,000
Project Total - - - $1,700,000 $10,250,000 $11,950,000
Regional Transportation Plan-Transit - - - 340,000 2,050,000 2,390,000
FTA Awards - - - 1,360,000 8,200,000 9,560,000
Funding Total - - - $1,700,000 $10,250,000 $11,950,000
PT59130001 HEAVY MAINTENANCE FACILITY Function: Maintenance Facilities District: 7
Design and construct a heavy maintenance facility.
Estimated full-year ongoing operating costs: $256,000
Design - - - 2,000,000 - 2,000,000
Construction - - - - 28,979,000 28,979,000
Project Total - - - $2,000,000 $28,979,000 $30,979,000
Regional Transportation Plan-Transit - - - 1,680,000 24,342,360 26,022,360
FTA Awards - - - 320,000 4,636,640 4,956,640
Funding Total - - - $2,000,000 $28,979,000 $30,979,000
PT63130002 NORTH/SOUTH FACILITY IMPROVEMENTS Function: Maintenance Facilities District: 3&7
Final construction costs of North and South Facility.
Construction 5,000 - - - - 5,000
Project Total $5,000 - - - - $5,000
Transit 2000 Initiative Revenue 1,000 - - - - 1,000
FTA Formula Grant - 2001 Entitlement 4,000 - - - - 4,000
Funding Total $5,000 - - - - $5,000
PT63130004 LNG UPGRADES AT SOUTH DIVISION Function: Maintenance Facilities District: 7
Refurbish LNG Fueling Station.
Equipment 50,000 - - - - 50,000
Project Total $50,000 - - - - $50,000
Transit 2000 Initiative Revenue 10,000 - - - - 10,000
FTA Formula Grant - 2001 Entitiement 40,000 - - - - 40,000
Funding Total $50,000 - - - - $50,000
PT68130004 FUEL MANAGEMENT SYSTEM Function: Maintenance Facilities District: 3&7
Upgrade fuel management system at the North and South Division facilities.
Construction 882,000 - - - - 882,000
Project Total © $882,000 - - - - $882,000
Transit 2000 Initiative Revenue 588,201 - - - - 588,201
FTA Awards 0043 293,799 - - - - 293,799
Funding Total $882,000 - - - - $882,000
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PT70130001 LNG FUELING STATION - SOUTH Function: Maintenance Facilities District: 7
Refurbish LNG Fueling Station at the South facility.

Construction 214,989 - - - - 214,989
Project Total $214,989 - - - - $214,989
Transit 2000 Initiative Revenue 42,998 - - - - 42,998
FTA Awards 171,991 - - - - 171,991
Funding Total $214,989 - - - - $214,989
PT74130004 SITE IMPROVEMENTS NORTH & SOUTH Function: Maintenance Facilities District: 3&7

Construct site improvements.

Construction 245,825 - - - - 245,825
Project Total $245,825 - - - - $245,825
Transit 2000 Initiative Revenue 49,165 - - - - 49,165
FTA Awards 196,660 - - - - 196,660
Funding Total $245,825 - - - - $245,825
PT74130005 ROOFING & ELECTRICAL AT NORTH & SOUTH Function: Maintenance Facilities District: 3&7

Construct roofing and electrical improvements.

Construction 241,814 - - - - 241,814
Project Total $241,814 - - - - $241,814
Transit 2000 Initiative Revenue 48,363 - - : - - 48,363
FTA Awards 193,451 - - - - 193,451
Funding Total $241,814 - - - - $241,814
PT74130006 HVAC IMPROVEMENTS AT NORTH Function: Maintenance Facilities District: 3

Construct HVAC improvements,

Construction 25,000 - - - - 25,000
Project Total $25,000 - - - - $25,000
Transit 2000 Initiative Revenue 5,000 - - - - 5,000
FTA Awards 20,000 - - - - 20,000
Funding Total $25,000 - - - - $25,000
PT80130001 UPGRADES - NORTH AND SOUTH FACILITY Function: Maintenance Facilities District: 3&7

Construct upgrades at north and south facility.

Construction 2,413,571 - - - - 2,413,571
Project Total $2,413,571 - - - - $2,413,571
Transit 2000 Initiative Revenue 562,714 - - - - 562,714
FTA Awards 1,850,857 - - - - 1,850,857
Funding Total $2,413,571 - - - - $2,413,571
PT96130001 NORTH OPERATING FACILITY Function: Maintenance Facilities District: Citywide

Acquire land and design North Operating Facility.

Land Acquisition 16,500,000 - - - - 16,500,000
Design - 500,000 - - - 500,000
Project Total $16,500,000 $500,000 - - - $17,000,000
Transit 2000 Initiative Revenue 3,300,000 100,000 - - - 3,400,000
FTA Awards AZ-90-X096 13,200,000 400,000 - - - 13,600,000
Funding Total $16,500,000 $500,000 - - - $17,000,000
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