





OTHER ACCOMPLISHMENTS

New Senior Housing Under Development. On June 30, 2008,
the McCarty on Monroe mixed-finance deal was closed with Na-
tional Equity Fund, Inc. and Citicorp USA, Inc. This deal, which
is the department’s first low-income tax credit development, will
allow the department to proceed with creating a 69 unit low-
income housing tax credit apartment community to serve seniors.
Orcutt/Winslow is the project architect, and Weitz Company is
the contractor. The project, located at 1130 E. Monroe Street,
near the Light Rail line, provides a significant investment to the
Eastlake Community and opens in the fall of 2009.

McCarty on Monroe Courtyard Renderings.

Affordable Housing Opens. Through development loans, our
partners created 516 units of affordable rental housing this year,
which will provide housing to families, senior citizens, victims of
domestic violence, and individuals recovering from chronic sub-
stance abuse. Developers that partnered with the department to
create these affordable rental units include Community Housing
Resources of Arizona, the Association for Community Organiza-
tions for Reform Now (ACORN) Housing Corporation of Ari-
zona, Chicanos Por La Causa, Neighborhood Housing Services,
National Church Residences, YES Housing, Inc., the NRP Group,
LLC, House of Refuge Sunnyslope, and New Arizona Family, Inc.
(NAFI). An additional thirteen projects representing over $14 mil-
lion in HOME and CDBG loans are already in the pipeline for this
year.

Phoenix contributed funds to help NAFI cre-
ate the Pinchot Community and Learning
Center at 3301 E. Pinchot Road.

Improved Public Housing Occupancy Rate. The Housing
Department drastically improved its public housing occupancy rate
from 90% in July 2007 to nearly 99% in June 2008. This was a
true team effort, and the department benefited from the support
and help of the City Council, city management, other departments,
ADOH and PRIDE to achieve this goal.
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First Time Homebuyers Attain the American Dream. The
Housing Department helped 313 families become first time home-
buyers. The Home in Five Mortgage Revenue Bond (MRB) pro-
gram of the Phoenix and Maricopa County Industrial Develop-
ment Authorities, which provides 6.55% mortgage loans and 5%
grants for down payment and closing cost assistance, assisted 294
of these families.

The Housing Department helps a Phoenix
resident become a first time homeownet.

New Business System Vendor Selected. The Housing Depart-
ment hired the Bronner Group to evaluate the department’s cur-
rent processes and systems. Based on this analysis, the department
hired Visual Homes to create a new business system. This system
will be implemented in the upcoming year, and it will increase pro-
ductivity and improve system processes.
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OTHER ACCOMPLISHMENTS

New Housing Choice Vouchers Secured. The department has over 5,100 Sec-
tion 8 vouchers as of June 30, 2008 and has recently partnered with the Department
of Veterans Affairs to create the HUD-Veterans Affairs Supportive Housing (HUD-
VASH) voucher program to help serve 105 chronically-homeless veterans.

Beautified Public Housing Properties. Dozens of property improvements have
been made. Most notably, the Sidney P. Osborn Homes project was painted and
landscaped. New play structures were also installed at two sites.

Participated in America’s Community Initiative. At the request of city manage-
ment and the Housing and Neighborhoods Subcommittee, the Housing Department
convened an interdepartmental team to address regulatory barriers to affordable
housing and to host a stakeholder forum. The forum was held September 17, 2007,
and Chairwoman Peggy Neely welcomed attendees. Staff has taken measures to ad-
dress the issues raised, and a HUD official attended a Neighborhoods, Housing, His-
toric Preservation, Arts & Culture Subcommittee meeting in the spring of 2008 to
thank the City Council for signing on to this initiative.

Reduced Barriers through “Housing Now” Program. Housing received $35,000
in grants from PRIDE and a $20,000 matching grant from ADOH to implement the
“Housing Now” program, which assists new public housing residents with move-in
expenses. This program has helped 48 families since its inception.

Housing Facts

Federally-Assisted Units

® Family: 2,079
® Senior: 636

City-Owned Units

® Workforce: 1,082
® Senior: 301

Partnered Affordable Portfolio

* City: 2,891
® Leveraged: 3,767
® Developments: 110

1V ouchers

® General: 5,419
® VASH: 105
® Other: 232

City Council Federal Legislative Priorities

Provide Full Funding of Operating Subsidy. The cur-
rent 81 cents to the dollar makes it difficult to
maintain critical housing stock for families who
otherwise could be homeless.

Provide Full Funding of Voucher and Administrative
Costs and Streamline Regulations. Adequate staffing
is required to maintain lease up and provide
customer service, and full voucher utilization is
only possible with funding sufficient to support
all the available vouchers. Staff supports the
proposed SEVRA legislation to streamline the
program.

Continne Funding HOPE VT at Current Levels.
Redevelopment of housing is essential to create
quality mixed-income communities.
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MISSION STATEMENT

The Housing Department provides and promotes
diversified housing opportunities and enriches the
quality of life for low- to moderate-income families,
seniors, and persons with disabilities by developing,
managing and subsidizing affordable housing.




