Director
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Director's Office

Youth & Education
/ Volunteer Coordination

Preservation Deputy Director

Coordination Deputy Director

Revitalization Deputy Director

NSP/Community Development

Admin Services Deputy Director

Erynn Crowley Vacant Tim Boling Kate Krietor Veronica Gonzalez
Standard Service Area Resident || Housing n Foreclosure n NIA Teams
| Code Enforcement | | Training & Education Rehabilitation Prevention Special Projects

- - || Lead Hazard || Housing || Grants
|| Targeted/Strategic Area Neighborhood Control Improvement Program Monitoring

Code Enforcement

Abatement
Program

Rehabilitation
Appeals Board

Slum Appeals Panel/
Rental Reg. Coord

Records/Equipment

Customer Service
Team

Civic Engagement

Neighborhood
Notification

Weed and Seed
Program Coordination

Neighborhood
Capacity Bldg.

Neighborhood
Assessment

Neighborhood
Associations

Graffiti Busters

Move In Ready

CDBG Program

Energize Phoenix
Residential

Program Program Implementation
|| Healthy Property || Accounting &
Homes Acquistion/Demolition Budget
|| Landlord/Tenant || Subdivision || Human
Counseling Stabilization Resources
|| West Phoenix || Housing | | Neighborhood Economic
Economic Development Plan Development/Infill Development
|| Weatherization | | Neighborhood Enhancement | | | Information
Program & Infrastructure Systems
|| Blight Busters || Planning &
Volunteer Program Research

Seamless Service
Counter




