


City Council
A Letter from Mayor Gordon

Welcome to the City of Phoenix Public Transit Department’s annual
report for 2009-10. This annual report provides information about a
variety of funding sources which support the city’s transit system, and
shows how Phoenix contributes to a valley-wide transit infrastructure.

Mayor

Approximately 50 percent of Phoenix’s transit funding comes from
Transit 2000 tax revenues, as well as federal grants, and fares paid

by passengers. During the past year the economic downturn has
diminished each of these sources, and forced cuts to services provided
to residents. Even so, we are committed to continuing the effort to
provide transit service and serving as a voice for Phoenix’s role as a

Peggy Neely, District 2 leader in the regional transit system.
Chair, Transportation
and Infrastructure _ _ .
Subcommittee As part of this effort, the Public Transit Department worked to garner

$2.8 million in grants to support operations in the previous year. Under
council leadership, the department also instituted the new Senior Cab
program as an alternative for older residents, and has continued to
work with regional partners to find the most equitable and fair ways to
support core transit services including local bus and Dial-a-Ride.

e As the city continues to grapple with a challenging fiscal environment,
~ Thelda Williams the Phoenix City Council is determined to support efficient, effective
VB Wityars DITEE ) transit services for all our riders.
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A Letter from the Citizens Transit Commission

In this year of changes and challenges, the Phoenix Public Transit
Department has seen its share. Revenue from both the Transit
2000 and Proposition 400 taxes have required reductions in local
bus, RAPID and Dial-a-Ride service. Likewise Public Transit launched
efforts to support older residents, and to take on the Human Services
Department’s Reserve-a-Ride program, producingasignificant savings
for the city’s general fund.

These changes and others will continue to support transit riders and
city residents in getting the most out of the 4/10ths of a cent funding
which Phoenix voters dedicated to transit services. Members of the
Citizens Transit Commission, created to oversee the expenditure of
T2000 tax revenues, continue to represent the public and provide
guidance on expenditures and planning.

Revenues have begun to stabilize, and thanks to support from federal
funds such as the American Recovery and Reinvestment Act, Phoenix
is continuing to plan for the future, constructing new Park-and-Rides

in Ahwatukee and North Phoenix, and beginning a significant overhaul

of the downtown Central Station Transit Center. We are dedicated

to moving forward with service, and working with the public in the
upcoming year to address future challenges and opportunities
together.

CITIZENS TRANSIT COMMISSIONERS
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Public Transit Director
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KEY ACCOMPLISHMENTS

BUS STOP IMPROVEMENTS

This project expands the number of American with Disabilities Act
accessible bus stops throughout the city. More than 300 existing
stops will see improvements including new and larger concrete pads,
and new transit furniture. Construction of the stops began in February
2010, and by June of that year 86 bus stops were improved.

40TH STREET PECOS ROAD PARK-AND-RIDE EXPANSION

This new park-and-ride project expands the current Pecos facility, which /

has been heavily-used by our RAPID riders and carpoolers. Starting N

on June 30, 2010 the expansion was substantially completed, meeting e — _— W.-.!
the planned construction schedule. Now open, the facility expansion " Y o=

provides an additional 345 covered parking spaces for our riders. \\@ ___

HAPPY VALLEY/I-17 PARK-AND-RIDE

Construction work began in April on this new park-and-ride facility in North Phoenix. Completed in
January of 2011, this new facility provides 512 covered parking spaces for RAPID bus transit riders
and carpoolers, with artistic shade structures designed by artists contracted through the city’s
Cultural Affairs Office, using percent for arts funds.




HAPPY VALLEY ROAD/I-17 BUS-ONLY SLIP RAMP

As an integral component of the Happy Valley Park-
and-Ride, the bus-only slip ramp has been a significant
example of collaboration with the Arizona Department

of Transportation. The ramp provides easy and efficient
access to the new facility for transit vehicles, saving both
time and money in the long term. Public Transit staff
conducted a final walkthrough on February 23, 2010 with
representatives from ADOT, which will be constructed as
part of their already-planned I-17 widening project.

CENTRAL STATION REFURBISHMENTS

This project updates the Central Station Transit Center, which serves as the heart of Phoenix’s
transit system, with easy access to local bus, light rail, and commuter service. During the year
design work was completed which will enhance the landscaping and signage on the property.
Subsequently the project was advertised for construction bidding, and the City Council awarded the
construction contract. Construction began in early August with a Summer 2011 completion date.

27TH AVENUE/BASELINE ROAD
PARK-AND-RIDE

This project develops the first dedicated
park-and-ride facility in South Phoenix along
the Baseline Road corridor, providing a
foundation for future expansion of transit
service into southwest Phoenix. The design
consultant was selected and is under contract
to complete the design work on the facility.
The notice to proceed was issued to the
consultant and design work is scheduled for
completion in late 2010.

GRANT AWARDS

The Public Transit Department has secured more than $2.8 million in grants to support operations

in the previous year, including $240,000 in federal discretionary funds for the Senior Cab Program,
which supports senior citizens who live in the city of Phoenix with an alternate mode of transportation.
Additionally, more than $1.6 million in funds will be used to upgrade the department’s current computer
scheduling system, and to support the current level of service on Route 29-Thomas Road.
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LNG PROCUREMENT

The Public Transit Department procured a fixed-cost
contract for liquefied natural gas (LNG) resulting in
significant fuel cost savings. Phoenix’s leadership

in conducting this process has allowed for greater
volumes to be purchased at a cost-savings to the City
of Phoenix as well as the City of Tempe, as it joined the
procurement.

SENIOR CAB PROGRAM

Last year, at the request of the City Council, the Public Transit Department began considering
alternative transportation methods for seniors who live in Phoenix. To meet this goal, the
department developed the Senior Cab taxi subsidy program, which provides taxi vouchers for
seniors at a significant discount. The pilot program for Senior Cab began on December 29, 2009,
and has seen significant growth and interest.

POLICE TRANSIT BUREAU REORGANIZATION

The Phoenix Police Transit Bureau (PTB) implemented a reorganization in an effort to provide more
effective coverage to public transportation. The restructuring was conducted in cooperation with
the Public Transit Department and METRO Light Rail and involved adjustments to hours of coverage,
operational deployment, supervisory responsibility and fixed post assignments, and thus reduced the
required security budget by approximately $500,000.

CITY STAFF MEMBERS AND FTA ADMINISTRATOR

David Cavazos, City Manager Nancy Steptoe Deputy Director, Regional

Ed Zuercher Assistant City Manager Information Technology Services

Debbie Cotton Public Transit Director Melissa Sweinhagen Management Assistant Ill,

Lauri Wingenroth Assistant Director Administrative Support Services

Kini Knudson Deputy Director, Facilities Reed Caldwell Deputy Director, Operations

Jeff Dolfini Deputy Director, Fare Systems & Leslie Rogers Federal Transit Administration
Services Regional Administrator, Region IX

Debra Stark Assistant to the City Manager



CITY OF PHOENIX PUBLIC TRANSIT DEPARTMENT
2009-10 BUDGET SUMMARY
For The Year Ended June 30, 2010

Amount Percent

2009-10 2009-10 Over/(Under) Over/(Under)

Budget Actuals Budget Budget
Revenues
Dedicated Sales Tax - T2000 $111,326,000 $86,200,544 $(25,125,456) -22.6%
General Funds 19,522,004 19,056,004 (466,000) -2.4%
Local Transportation Assistance 8,928,683 5,907,334 (3,021,349) -33.8%(1)
Transit Federal Funds 60,777,045 6,137,617 (54,639,428) -89.9%(2)
Federal ARRA Funds 27,624,081 12,715,060 (14,909,021) -54.0% (2)
Regional Transportation Tax 66,660,324 40,234,300 (26,426,024) -39.6% (2)
Bus/DAR Fare Revenue 52,313,506 34,914,539 (17,398,967) -33.3%(3)
Rail Fare Revenue 5,704,600 5,795,968 91,368 1.6%
Bus/Bus Shelter Advertising 4,000,000 2,704,454 (1,295,546) -32.4%(3)
Federal Alternative Fuel Credit 4,441,849 2,633,303 (1,808,547) -40.7% (1)
Public Transit Administration Building 1,557,801 1,813,311 255,510 16.4%
Interest Earnings & Other 2,934,118 4,652,073 1,717,955 58.6%
Misc Grants 581,428 351,170 (230,258) -39.6%(2)
Other Agency Purchased Service 18,647,759 15,403,392 (3,244,367) -17.4% (4)
Total Revenues $385,019,198 $238,519,068 $(146,500,130) -38.1%
Expenditures
Operations:
Fixed Route Operations $138,228,839 $125,093,679 (13,135,160) -9.5% (4)
Dial-a-Ride Operations 17,308,521 14,948,941 (2,359,580) -13.6% (4)
Rail Operations 24,798,241 25,402,480 604,239 2.4%
Administration & Support 20,278,597 18,081,707 (2,196,890) -10.8% (4)
Other Agency Purchased Service 18,647,759 15,401,336 (3,246,423) -17.4% (4)
Total Operations $219,261,957 $198,928,143 (20,333,814) -9.3%
Debt Service $43,590,789 $43,590,847 58 0.0%

Capital Projects:
Bus and Dial-A-Ride Projects $111,414,543 $9,307,094 (102,107,449) -91.6%(2)
Delayed projects - bus purchases, passenger facilites construction, maintenance facilities upgrades, VMS, 700 MHz

Light Rail Projects 107,206,641 23,595,940 (83,610,701) -78.0% (2)
NWE ROW and construction delays

Total Capital Projects $218,621,184 $32,903,034 (185,718,150) -84.9%
Total Expenditures $481,473,930 $275,422,024 (206,051,906) -42 8%
Fund Balance July 1, 2009 $336,789,199

Increase/(Decrease) in Fund Balance (36,902,956)

Fund Balance June 30, 2010 $299,886,243 (5)

(1) State eliminated the Local Transportation Assistance program during 2009-10, and the alternative fuel credit variance was due to delayed
extension of the legislation.

(2) Capital projects were delayed, delaying the reimbursements from federal grants and the regional transportation tax. Bus/DAR projects
delayed were bus purchases, passenger facilites construction, maintenance facilities upgrades, VMS Upgrades, and 700 MHz Radio
Upgrades. Light rail Northwest Extension right-of-way acquisition and construction delayed.

(3) Bus/DAR fare revenue variance was due to decreased ridership of 20%, and advertising revenue variance was due to renegotiated
contracts.

(4) Operations cost variances were the result of reduced transit service contracts, fuel costs, staff reductions, reduced purchases for
professional services, and reduced facilities cleaning and maintenance.

(5) Fund balance is comprised of T2000 sales tax revenues, light rail bond proceeds, and cumulative net operating proceeds for the Public
Transit Administration Building.



Public Transit: It's How You Get There!

Provided online, at www.phoenix.gov/publictransit
This information can be provided in an alternate format upon request.
www.phoenix.gov/publictransit
602-262-7242
For Customer Information: 602-253-5000
TTY: 602-261-8208



