2013-2018 CAPITAL IMPROVEMENT PROGRAM

Regional Wireless Cooperative (RWC)

The RWC program totals $45.1 million and is funded with nonprofit corporation bonds,
other restricted funds, and grants.

Major RWC program projects include the following:

e FCC mandated 700 MHz Narrow-Banding hardware upgrade

e Transition other cities onto the RWC system
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Project Summary

2013-2018 CAPITAL IMPROVEMENT PROGRAM

Regional Wireless Cooperative
Capital Improvement Program Summary

2013-14 2014-15 2015-16 2016-17 2017-18 Total
Regional Wireless Cooperative 11,146,109 10,969,649 10,969,649 6,000,000 6,000,000 45,085,407
Total $11,146,109 $10,969,649 $10,969,649  $6,000,000 $6,000,000 $45,085,407
Source of Funds
Bond Funds
Nonprofit Corporation Bonds - General 4,969,649 4,969,649 4,969,649 - - 14,908,947
Government
Total Bond Funds $4,969,649  $4,969,649  $4,969,649 - - $14,908,947
Other Financing
Capital Grants 176,460 - - - - 176,460
Other Capital 6,000,000 6,000,000 6,000,000 6,000,000 6,000,000 30,000,000
Total Other Financing $6,176,460  $6,000,000 $6,000,000 $6,000,000 $6,000,000 $30,176,460
Total Sources of Funds $11,146,109 $10,969,649 $10,969,649  $6,000,000 $6,000,000 $45,085,407
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2013-2018 CAPITAL IMPROVEMENT PROGRAM

Regional Wireless Cooperative

Project No. Project Title 2013-14 2014-15 2015-16 2016-17 2017-18 Total
RW32000001 REGIONAL WIRELESS COOPERATIVE CONNECT Function: Regional Wireless Cooperative
Transition other cities onto the Regional Wireless Cooperative radio system. Strategic Plan: Technology

District: Citywide

Equipment 6,000,000 6,000,000 6,000,000 6,000,000 6,000,000 30,000,000
Project Total $6,000,000 $6,000,000 $6,000,000 $6,000,000 $6,000,000 $30,000,000
Regional Wireless Capital Project Fund 6,000,000 6,000,000 6,000,000 6,000,000 6,000,000 30,000,000

Funding Total

$6,000,000 $6,000,000 $6,000,000 $6,000,000 $6,000,000 $30,000,000

RW32000002 700MHZ NARROW BANDING, TDMA Function: Regional Wireless Cooperative
Replacement of communication systems base stations for the Regional Wireless Strategic Plan: Technology
Cooperative.

District: Citywide

Equipment 176,460 - - - - 176,460

Project Total $176,460 - - - - $176,460
Regional Wireless Cooperative Capital Project 176,460 - - - - 176,460
Grant

Funding Total $176,460 - - - - $176,460
RW32000003 NARROW BANDING UPGRADE Function: Regional Wireless Cooperative
Narrow banding hardware upgrade for the Regional Wireless Cooperative. Strategic Plan: Technology

District: Citywide

Equipment 4,969,649 4,969,649 4,969,649 - - 14,908,947

Project Total $4,969,649 $4,969,649 $4,969,649 - - $14,908,947
Regional Wireless Cooperative - 700MHz 4,969,649 4,969,649 4,969,649 - - 14,908,947
Narrow Banding

Funding Total $4,969,649 $4,969,649 $4,969,649 - - $14,908,947
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