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*REVISED* 
NOTICE OF PUBLIC MEETING 

PHOENIX CITY COUNCIL 
PARKS, ARTS, TRANSPARENCY AND EDUCATION SUBCOMMITTEE 

 
Pursuant to A.R.S. Section 38-431.02, notice is hereby given to the members of the 
PHOENIX CITY COUNCIL PARKS, ARTS, TRANSPARENCY AND EDUCATION 
SUBCOMMITTEE and to the general public, that the PHOENIX CITY COUNCIL 
PARKS, ARTS, TRANSPARENCY AND EDUCATION SUBCOMMITTEE will hold a 
meeting open to the public on Wednesday, June 24, 2015 at 9:00 a.m. located at 
Phoenix City Hall, 1st Floor Atrium, Assembly Rooms A, B, & C, 200 West 
Washington Street, Phoenix, Arizona. 
 
One or more Subcommittee members may participate via teleconference.  
 
The agenda for the meeting is as follows (items may be discussed in a different 
sequence than posted): 
 

1. Call to Order Laura Pastor, 
Chair 

2. Review and Approval of the May 27, 2015 Parks, Arts, 
Transparency and Education Subcommittee Meeting 
Minutes 
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Item 3 – 5 are for Information Only.  No presentation is planned; however staff will 
be available to answer questions. 

3. Review of Parks and Recreation Board Agenda 
This report provides the Parks, Arts, Transparency and 
Education Subcommittee with information on agenda items 
heard by the Parks and Recreation Board on May 28, 2015, as 
well as tentative future agenda items.  
This item is for Information Only. 

James P. Burke, 
Parks and 
Recreation  
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4. Head Start Monthly Report – April 2015 
This report provides the Parks, Arts, Transparency and 
Education Subcommittee, which serves as the City of Phoenix 
Head Start Governing Board, an updated summary on the 
financial and programmatic status of the program. 
This item is for Information Only. 

Moises Gallegos, 
Human Services  
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*5. Public Outreach for Excess Parks Properties 
This report provides information to the Parks, Arts, 
Transparency and Education Subcommittee on the 
implementation of the Excess City-Owned Property Policy.   
This item is for Information Only. 
*Report corrected to reflect item is for “information only.” 

James P. Burke, 
Parks and 
Recreation  
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Items 6 – 10 are for Consent Action.  No presentation is planned; however staff 
will be available to answer questions. 
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6. Approval of Head Start and Early Head Start Planning 
Documents 
The purpose of this report is to provide the Parks, Arts, 
Transparency and Education Subcommittee, which serves as 
the City of Phoenix Head Start Governing Board, an overview 
of the Head Start and Early Head Start program planning 
documents and request approval of the documents.   
This item is for consent. 

Moises Gallegos, 
Human Services  
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7. Approval of Early Head Start Childcare Partnership 
Selection Criteria 
The purpose of this report is to request the Parks, Arts, 
Transparency and Education Subcommittee, acting as the City 
of Phoenix Head Start Governing Board, approve the 2015 – 
2016 Early Head Start Childcare Partnership Selection 
Criteria. 
This item is for consent. 

Moises Gallegos, 
Human Services  
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8. Reallocation of Head Start Slots 
The purpose of this report is to request the Parks, Arts, 
Transparency and Education Subcommittee, which serves as 
the City of Phoenix Head Start governing board, approve the 
reallocation of 12 Head Start slots from the Wilson School 
District to the Alhambra School District.   
This item is for consent. 

Moises Gallegos, 
Human Services  
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9. Authorization to Apply for Victim of Crime Act (VOCA) 
Grant Funding 
This report requests the Parks, Arts, Transparency and 
Education Subcommittee recommend City Council approval to 
apply for and accept Victim of Crime Act grant funds  
This item is for consent. 

Moises Gallegos, 
Human Services  
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10. National Endowment for the Arts Art Works Grant 
This report requests that the Parks, Arts, Transparency and 
Education Subcommittee recommend City Council approval to 
apply for and accept up to $100,000 in a National Endowment 
for the Arts “Art Works: Local Arts Agencies” grant.   
This item is for consent. 

Gail Browne, Arts 
and Culture 
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Item 11 is for information, discussion and possible action. 

11. FY 2015-2016 Community Arts Support Grant Allocations  
This report requests the Parks, Arts, Transparency, and 
Education Subcommittee recommend City Council approval of 
the funding allocations for Fiscal Year 2015-2016 Community 
Arts Support Grants.  Funding allocations totaling $805,346 
are requested for 50 organizations.   
This item is for information, discussion and possible 
action. 

Gail Browne, Arts 
and Culture 
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Items 12 – 14 are for information and discussion. 
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12. Update on Phoenix Parks and Preserves Initiative 
On May 27, 2015, the Parks, Arts, Transparency, and 
Education Subcommittee requested a report on the voter-
approved Phoenix Parks and Preserve Initiative and a 
summary of its revenues and expenditures.  This report 
provides the Subcommittee with the information requested. 
This item is for information and discussion. 

James P. Burke, 
Parks and 
Recreation  
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13. Athletic Field Allocations and Conditions 
At the April 22, 2015 Parks, Arts, Transparency and Education 
Subcommittee meeting, Councilman Nowakowski requested a 
report on field allocations and the upkeep and maintenance of 
sports fields.  This report provides the requested information.   
This item is for information and discussion. 

James P. Burke, 
Parks and 
Recreation  
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14. Departments Budget Update 
 
This verbal report provides an update to the Parks, Arts, 
Transparency and Education Subcommittee on the budget 
status for the Human Services, Library, Parks and Recreation 
Departments, and for the Office of Arts and Culture. 
 
This item is for information and discussion. 

Moises Gallegos, 
Human Services  
 
Rita Hamilton, 
Phoenix Public 
Library 
 
James P. Burke, 
Parks and 
Recreation  
 
Gail Browne, Arts 
and Culture 
 
Verbal Report 

15. Future Agenda Items:  This item is scheduled to give 
Subcommittee members an opportunity to mention possible 
topics for future Subcommittee agendas or to request City staff 
to follow-up on Subcommittee issues. 

Laura Pastor, 
Chair 

16. Call to the Public:  Consideration, discussion and comments 
from the public; those wishing to address the Subcommittee 
need not request permission in advance.  Action taken as a 
result of public comment will be limited to directing staff to 
study the matter or rescheduling the matter for further 
consideration and decision at a later date. 

Laura Pastor, 
Chair 

17. Adjournment Laura Pastor, 
Chair 

 
For further information, please call Rita Marko, Management Assistant, City Manager’s 
Office, at 602-262-7684 or Genevieve Siri at 602-495-7320.  7-1-1 Friendly 
 
Persons paid to lobby on behalf of persons or organizations other than 
themselves shall register with the City Clerk prior to lobbying or within five 
business days thereafter, and must register annually to continue lobbying.  If you 



4 
 
 

have any questions about registration or whether or not you must register, please 
contact the City Clerk’s Office at 602-262-6811. 
 
For reasonable accommodations, call Rita Marko at 602-262-7684 or Genevieve Siri at 
602-495-7320 as early as possible to coordinate needed arrangements.  7-1-1 Friendly 
 
Subcommittee Members 
Councilwoman Laura Pastor, Chair Vice Mayor Daniel Valenzuela 
Councilman Michael Nowakowski Councilman Jim Waring 

 
June 19, 2015 
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Parks, Arts, Transparency and Education Subcommittee, June 24, 2015, Item 2 

 
CITY OF PHOENIX CITY COUNCIL 

PARKS, ARTS, TRANSPARENCY AND EDUCATION SUBCOMMITTEE MEETING 
SUMMARY MINUTES 

May 27, 2015 
 

Phoenix City Hall 
Assembly Rooms A, B, & C 
200 West Washington St., 1st Floor  
Phoenix, AZ  85003 
 
City Council Members Present 
Chairwoman Laura Pastor 
Vice Mayor Daniel Valenzuela  
Councilman Michael Nowakowski 
Councilman Jim Waring 
 
City Staff Present 
Deanna Jonovich 
Rick Naimark 
Penny Parrella 
Tracee Crockett 
Rita Hamilton 
Jim Burke 
Moises Gallegos 
Dan Brown 
Gail Browne 

 
Inger Erickson 
Jason Stokes 
Tammy Ryan 
Ed Lebow 
Tim Valencia 
Rita Marko 
Tim Merritt 
Cathy Patton 
 

 
Cynthia Segovia 
Genevieve Siri 
Jennifer Wingenroth 
Claire Miller  
Alonzo Avitia  
Kathya Hidalgo 
Vania Guevara 
Dominic Papa 
 

 
Public Present 
Noe Acosta Norma Jimenez Tim Sierakowski 
Hernan Acosta Joseph Laviz Tom Stoops 
Bill Allison Kraig Lyon Rev. Erin Tamayo 
Dianne Barker Yamile Martinez Raquel Teran 
Joseph Brownlee Alex Murphy Cesar Terrazas 
Juana Rincon Espitia Aaron Neideffer Jerry Van Gasse 
John Furniss Juan Paramo Angela Vera 
Adriana Garcia Stanford Prescott Therby Vu 
Sergio Garcia Louise Roman Sarah Warne 
Jonathan Giudice Greta Rogers Marcos Zepeda 
Viridiana Hernandez Jessica Rubio  

   
1. CALL TO ORDER 
Chairwoman Laura Pastor called the meeting to order at 9:06 a.m. with Councilman 
Michael Nowakowski and Councilman Jim Waring in attendance.  Vice Mayor Daniel 
Valenzuela joined the meeting at 9:10. 
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2. REVIEW AND APPROVAL OF THE MARCH 25, 2015, PARKS, ARTS, 
TRANSPARENCY AND EDUCATION SUBCOMMITTEE MEETING MINUTES 
Councilman Waring motioned to approve the minutes.  Councilman Nowakowski 
seconded the motion which passed 3:0.   
 
3.  PARKS & RECREATION BOARD UPDATE 
4.  HEAD START MONTHLY REPORT – MARCH 2015 
5.  PHOENIX PUBLIC LIBRARY’S CHILDREN’S READING PROGRAMS 
Item 3 – 5 were for information only.  No presentations took place; however staff was 
available to answer questions.  There were no questions. 
 
6.  FY 2015-20 PUBLIC ART PLAN  
Deputy City Manager Rick Naimark introduced Office of Arts and Culture (OAC) Director 
Gail Browne and Public Art Program Director Ed Lebow.  They provided a PowerPoint 
presentation which covered:  Proposed FY 2015-20 Public Art Plan;  Projects 
Completed in FY 2014-15;  5-year Public Art Funding History;  New Projects;  Upcoming 
Design & Construction Projects;  Aviation Projects;  Encouraging Arizona Artists;  Who 
Builds Public Art;  Public Art Project Investments;  Made in AZ – Roosevelt Streetscape 
Public Art Project;  & Recommendation. 
 
Chair Pastor commended the Roosevelt Streetscape Project. 
 
Councilman Nowakowski thanked staff for working with the community and other City 
departments on the Roosevelt Streetscape Project.  He expressed a desire to find ways 
to encourage local artists to bid on the City’s Requests for Proposals.  He also 
suggested working to expand the arts education component by working with groups that 
host cultural festivals in the downtown area.  He also suggested painting the cement 
pink cement in Cancer Survivor’s Park. 
 
Dianne Barker spoke in favor of increased shade, diverse arts programs, and 
interdepartmental cooperation. 
 
Vice Mayor Valenzuela commended staff for programming public art in neighborhoods. 
 
Councilman Nowakowski motioned to approve the item.  Vice Mayor Valenzuela 
seconded the motion.  The item passed 3:1. 
 
7.  REVIEW OF PARK RANGER PROGRAM 
Parks and Recreation Director Jim Burke introduced Deputy Directors Inger Erickson 
and Ken Vonderscher.  They provided a PowerPoint presentation which covered:  
Rangers;  Ranger Positions 2007-2015;  2015:  Operations & Maintenance Budgets;  
Park Stewards;  Contracted Trail Maintenance;  Janitorial Maintenance;  Efficiencies; & 
Challenges & Opportunities. 
 
In response to Councilman Waring’s budget-related question, Mr. Burke replied that the 
Council approved expenditure of Phoenix Parks Preserve Initiative (PPPI) funds to take 
care of the deficit in golf.  He added they authorized $17 million from fund.  To date, 
three payments have been made totaling $15.1 million. 
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Councilman Waring stated the funds allocated to the golf deficit could have gone to 
fund Park Ranger positions.  He stated he had voted against the golf allocation.   
 
Mr. Burke stated that the Council could have allocated the funds to other priorities. 
 
Mr. Burke confirmed Councilman Waring’s statement that golf losses are projected to 
be $500,000 to $600,000 and these losses are covered by General Funds allocated 
through Council action in the previous year. 
 
Ms. Erickson stated it is about a $55,000 cost per Ranger in reply to Councilman 
Waring’s question.  Councilman Waring stated that the $600,000 amount could be used 
to fill a number of Park Ranger positions.   
 
In response to Councilman Waring’s question, Mr. Burke stated the economic downturn 
led to the reductions in Park Ranger positions; he stated staff could provide a detailed 
report.   
 
Mr. Burke stated the number of rangers would be lower if PPPI monies had not been 
used to provide for rangers. 
 
Councilman Waring stated he would understand that someone could look at the issue 
as that it could be dramatically worse with fewer rangers hired, but he said that it is not 
a comforting thought.  He said when you look at the numbers, it's hard to explain to 
people, but he stated that Council made decisions that he didn't necessarily agree with. 
 
Ms. Erickson stated the funding from PPPI is not just for positions but also for rebuilding 
things.   
 
Councilman Waring reiterated that funds that underwrote the golf deficit could have 
gone to hire more rangers. 
 
Councilman Nowakowski asked if the use of trails has increased since 2007.   
 
Mr. Vonderscher affirmed that the trails have become more popular in the past eight 
years, and that was one of the reasons staff are deploying trail counters to quantify the 
increase. 
 
Councilman Nowakowski asked if the use of sports fields increased between 2007 and 
the present.  Ms. Erickson affirmed that all of City programs have actually been 
increasing, since they are free or inexpensive. 
 
Ms. Erickson affirmed Chair Pastor’s statement that maintenance needs have also 
increased. 
 
Councilman Nowakowski asked if crime has increased in City parks.  Mr. Burke stated 
Police reports indicate crime has been fairly level for the last three years, but staff will 
provide data for the past seven years. 
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Vice Mayor Valenzuela left the meeting at 9:42 a.m. and returned at 9:45 a.m. 
 
Jerry Van Gasse stated there had been fewer rangers until recently, and residents 
wanted improvements.  He stated there are more hikers.  He spoke in favor of more 
trail maintenance, re-opening City facilities especially at South Mountain, and increased 
transparency.  He stated voters want to know how the PPPI funds have been spent.  
He stated Phoenix ranks in the middle for parks in a national survey. 
 
Greta Rogers asked for the PPPI fund balance, and the amount paid for golf debt from 
2013-15.  She spoke in favor of repaying PPPI with interest by March 2016 for monies 
allocated to cover the golf debt from 2013-2015.  She stated she was not in support of 
reallocating PPPI funds to the Golf Fund.  She requested restoring rangers to 50 FTEs 
as it was in 2008 or more as needed based on a needs analysis.  She noted that 
rangers are needed for public safety and restoring trails.  Ms. Rogers spoke in favor of 
ensuring operations and maintenance funding is identified before the City acquires new 
land. 
 
Councilman Nowakowski requested staff to follow-up on the issues raised by  
Ms. Rogers, and to include a report on PPPI expenses, budget, and golf allocations, as 
well as a legal opinion on the uses of PPPI.  Mr. Burke stated staff will follow-up and 
work with Law, Finance, and Budget and Research staff. 
 
Tim Seriakowsky spoke in favor of obtaining trail counters more quickly on the major 
trails to determine the number of hikers.  He stated he heard they are on order now.  He 
stated he provided the Subcommittee with a case study of the Cholla Trail.  He stated 
Cholla is the most used trail in the system.  He spoke in favor of having restrooms, 
water, rangers, maintenance and cleanup of dog debris at Cholla Trail. 
 
Joseph Brownlee thanked the members for listening to the public about Enchanted 
Island.  He asked the members to continue to monitor contract negotiations. 
 
Chair Pastor stated the comment should have been under the Public Comment section. 
 
Councilman Nowakowski left the meeting at 9:55 a.m. and returned at 9:58 a.m. 
 
Tom Stoops stated he was hired as legal counsel by a group of residents to pursue a 
records request related to the attestations that have replaced the public audit that is 
required by the PPPI ordinance.  He stated the attestation is a statement from auditor 
Grant Thornton that the City has promised they have done everything right, and 
attached to it is a document that shows total expenditures.  He stated $5.7 million taken 
for the Golf Fund was not listed because it was classified as a transfer instead of an 
expenditure.  He added, at the April 2014 Council meeting, a schedule for repayment 
stated the funds would be paid back, but he has not seen the timeline or terms of 
repayment.   
 
Chair Pastor asked staff to follow-up on Mr. Stoops’s statements.   
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Mr. Burke stated the citizens’ oversight committee meets annually and is provided the 
material that was described.  He added they have a second meeting during the year 
where they take tours and look at properties, and staff provide information on projects 
that have been completed since the last time they met.  He stated he will have to review 
what additional information has been given to the committee.  Mr. Burke affirmed Chair 
Pastor’s statement that if the committee requested more information, staff would 
provide that information. 
 
Chair Pastor asked for an update on the repayment timeline. 
 
Mr. Burke stated he will need to consult Council meeting minutes, but he believed the 
timeline was from future golf revenues once golf began to make a profit. 
 
Chair Pastor said the report she reviewed suggested golf might soon be making a 
profit.  She asked staff to start developing a timeline so when revenues are available 
there will be a plan to start repayment. 
 
Councilman Waring stated there were two votes:  to move the $17 million to the Golf 
Fund and move the golf program into the Parks and Recreation Department budget; 
and a plan to pay back the funds.  
 
Mr. Burke stated he would have to review the information as there were many steps.  
He noted that golf has always been in the Parks budget.  He said it was an enterprise 
fund, accounted for in a certain way, and now it is a different kind of fund.   
 
Councilman Waring stated the Golf Fund is now competing with other needs where it 
really wasn't before and the City was just accumulating debt. 
 
Mr. Burke stated the City was accumulating debt but that has stopped.  He said when 
the Council approved the plan, they approved the additional General Fund monies to 
cover the projected deficit of $500,000 this year.  He said the plan is to pay off the 
previous deficit, and that golf expenses are covered out of golf revenues. 
 
Mr. Burke affirmed Councilman Waring’s statement that the program is still running a 
$600,000 deficit.  He replied that this is down from last year’s $1 million deficit.  He 
noted that it had been up to $2.5 million eight to ten years ago.   
 
Councilman Waring stated it is going down so some of the staff efforts are working.  He 
asked when the program would be profitable. 
 
Mr. Burke stated it will be profitable in a few years.  He stated the current projection is 
$500,000 to $600,000 loss this year.  He added next year, staff anticipates the program 
will break even and, after that, it really depends on the market. 
 
Councilman Waring stated this is better news than in the past. 

 
John Furniss spoke in favor of using metrics and counters, and taking advantage of 
volunteer resources and new staff coming on board.   
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Councilman Waring stated visitors come here more to use our trails than for our 
municipal golf courses.  He stated the City made a bad policy decision when there were 
other options, transferring money away from parks and preserves into a different 
activity.  He stated the City needs to live within its means.  He stated there should be a 
reevaluation. 

 
Councilman Nowakowski stated his constituents are running into issues related to 
reservation of sports fields and conflicts with others who have not reserved them, 
resorting to calling the Police to handle such situations.  He said Park Rangers or other 
staff should be able to handle these conflicts and Police would not need to be called.  
He said he is concerned about this as Chair of the Public Safety Subcommittee.  He 
stated police are responding to calls about locked restrooms and ramada permits.  He 
added signs on the facilities direct users to call a phone number that is not staffed 
during the weekends.  He stated residents, including Spanish-speaking residents, 
would be more open to approaching a ranger. 

 
Councilman Nowakowski continued that the Council needs to look at where the 
allocations of the PPPI money are going and let people know the City is spending their 
monies wisely.  He stated the Subcommittee should have another conversation about 
PPPI and how the funds are allocated. 

 
Mr. Burke agreed that the City is dealing with increased demands for sports fields.  He 
said part-time staff are able to deal with issues, and agreed that Police should only be 
called for Police issues.  He said staff can provide a report on PPPI expenses, as 
Councilman Nowakowski requested. 

 
Councilman Nowakowski stated there is also an increase in homelessness individuals 
in parks.  He said staff should look at the best way to use resources and make parks 
safe. 

 
Chair Pastor stated Council members received an email this past weekend about a 
resident who could not find a Park Ranger but was helped by maintenance staff.  She 
stated this case highlights the need to inform residents where they can go when they 
have an emergency.  She said staff should be looking at a variety of scenarios and 
issues that come with increased hikers, excessive heat, etc.  She stated the 
Subcommittee would have a discussion about the PPPI fund in June. 

 
Jason Stokes, APSTEA’s President representing park rangers, spoke in favor of 
increased hiring of rangers.  He said rangers have done their part to keep the parks 
looking good.  He stated residents want more rangers. 

 
Councilman Nowakowski thanked Parks and Recreation employees.  He stated he has 
gotten many calls about safety that rangers can handle.  He stated the City needs to do 
a better job at communication as well. 
 
8.  DEPARTMENTS BUDGET UPDATE 
OAC Director Browne, Human Services Department Director Moises Gallegos, Parks 
and Recreation Department Director Burke, and City Librarian Rita Hamilton provided a 
PowerPoint presentation which covered the following areas for their respective 
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departments:  Total Budget; Monthly Expenditures; Top 10 Expenditures; Other 
Expenditures; and Revenues Collected. 
 
Ms. Browne presented the OAC operating budget with the month of April expenses 
added.   
 
Councilman Nowakowski asked about OAC’s Monthly Expenditures.  He asked if the 
total expenditures are up by 15 percent over last year mainly due to staffing.   
 
Ms. Browne replied there are a variety of reasons but that it is mostly due to staffing.  
She stated it took a few months to get fully staffed last year. 
 
Mr. Gallegos presented his department’s information. 
 
Chair Pastor asked about registration fees for Human Services activities.  She said 
there's a charge by Active Net.  Mr. Gallegos stated the Human Services Department 
uses the Parks and Recreation system.  He explained staff collect a fee from senior 
center participants and, at the end of the month, those funds are moved to Parks.  He 
said the Parks budget pays for the expenses for the Active Net system, and whatever 
remains goes to the General Fund.   

   
Chair Pastor suggested the following process instead:  Active Net or Parks charges the 
Human Services Department for the Active Net use, Human Services pays for that 
service by giving funds to Parks, and Human Services moves any leftover funds to the 
General Fund.  She stated it may be easier to track but staff should check with Budget 
and Research.   

 
Mr. Gallegos stated staff will look into her suggestion. 

 
Councilman Nowakowski asked about the decrease in registration fees.  Mr. Gallegos 
stated registration fees from this year compared to the last year are down a bit, but he 
said the movement of money from Human Services to Parks may be impacting how the 
figures appear.   

 
Councilman Nowakowski stated it's important for people to know Human Services 
Department expenses are down eight percent from last year. He thanked Mr. Gallegos 
for being a good fiscal steward. 

 
Ms. Hamilton presented her department’s information.  
 
Mr. Burke presented his department’s information. 
 
Chair Pastor asked about the “Other” category under Revenues.  Mr. Burke replied 
“Other” represents a combination of fees.  He explained the category captures the 
charge to users for maintenance of the Active Net account mentioned earlier, monopole 
revenue, and some interest earned. 
 
Chair Pastor asked if this recreation fee includes current summer programs.  
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Mr. Burke replied that registration has happened but he said he did not believe the fees 
have been booked yet.  He said he will check and provide an answer. 
 
Councilman Nowakowski stated he would like to see these reports earlier.  He 
expressed appreciation for the monthly reports.  Councilman Nowakowski thanked staff 
for the keeping a balanced budget and hoped the savings will continue.   
 
Vice Mayor Valenzuela commended everyone for doing a great job with the budget and 
he thanked the Chair for requesting the item. 
 
9.  REQUEST FOR FUTURE AGENDA ITEMS 
A list of future agenda items was distributed. 
 
Councilman Nowakowski stated he would like a report on PPPI as discussed earlier and 
an update on the research on One ID sooner rather than later. 
 
Chair Pastor wished Vice Mayor Valenzuela a happy birthday. 
 
10.  CALL TO THE PUBLIC 
Viri Hernandez spoke in favor of the Unified Services Card to move forward as soon as 
possible due to the urgency in the community. 
 
Stanford Prescott spoke in favor of the Unified Services Card and hearing the item on 
June 24.  He stated the State may pass a bill to prevent the issuance of a card if the 
Council does not act sooner rather than later. 
 
Marcos Zepeda spoke in favor of hearing the Unified Services Card on June 24 
because residents without a card are easy crime targets. 
 
Angela Vera spoke in favor of the Unified Services Card and asked the Council to 
support the measure at the next meeting.  She stated the ID is urgently needed in the 
community due to crime.  She stated it would help residents report a crime and would 
benefit youth and neighborhoods. 
 
Councilman Nowakowski asked Ms. Vera if the ID will help residents feel more secure 
about calling the Police. 
 
Ms. Vera stated the card will help. 
 
Juana Espitia spoke in favor of the Unified Services Card because it will help domestic 
violence victims so they will have identification to make a report. 
 
Reverend Erin Tamayo submitted a card but was not available to speak. 
 
Noe Acosta submitted a card on the Unified Municipal Services Card. 
 
Norma Jimenez submitted a card on the Unified Municipal Services Card. 
 
Jessica Rubio submitted a card on the Unified Municipal Services Card. 
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Adriana Garcia submitted a card in favor of the Unified Municipal Services Card. 
 
Jonathan Giudice submitted a card in favor of the Unified Municipal Services Card. 
 
Cesar Terrazas submitted a card in favor of the Unified Municipal Services Card. 
 
Yamile Martinez submitted a card in favor of the Unified Municipal Services Card. 
 
Hernan Acosta submitted a card in favor of the Unified Municipal Services Card. 
 
Aaron Neideffer submitted a card in favor of the Unified Municipal Services Card. 
 
Joseph Brownlee stated he is an attorney for the Enchanted Amusement Park.  He 
spoke in favor of allowing the existing and future concessionaires to decide among 
themselves what to do with the contents of the Mulligan’s Restaurant at Encanto Golf 
Course Pro Shop without City involvement.  He stated this involves thousands of dollars 
and there is no need to change the rules. 
 
Chair Pastor asked staff for another update on the Enchanted Island negotiations.  She 
stated there was a discussion about it and it does not sound like events are proceeding 
according to that discussion. 
 
11.  ADJORNMENT 
Chair Pastor adjourned the meeting at 10:55 a.m. 
 
 
Respectfully Submitted, 
 
Genevieve Siri 
Management Assistant II 
Budget and Research Department 
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Parks, Arts, Transparency and Education Subcommittee, June 24, 2015, Item 3 

CITY COUNCIL REPORT 

TO: Deanna Jonovich 
Deputy City Manager 

  

FROM: James P. Burke 
Parks and Recreation Director 

   

SUBJECT: REVIEW OF PARKS AND RECREATION BOARD AGENDA 

  
This report provides the Parks, Arts, Transparency and Education Subcommittee with 
information on agenda items heard by the Parks and Recreation Board on May 28, 
2015, as well as tentative future agenda items.  
 
Agenda Items Heard on May 28, 2015  
 
Enchanted Island Monthly Update – The Board was provided with a written update of 
contract negotiations with the Enchanted Island concessionaire for contract extensions. 
 
Request to issue RFP for Farmer’s Market at Cashman Park – Board approved 
issuance of a Request for Proposals for a regular Farmer’s Market at Cashman Park. 
 
Update on Citywide Transportation Plan - Transportation 2050 – The Public Transit 
Department provided the Board with an update on Transportation 2050.  
 
2015 Review of Park Ranger Program – Staff provided a brief history and current 
status of the 2015 Park Ranger Program. 
 
Camp Colley Update – The Board was provided an update by the Camp Colley 
Foundation on current programming and activities provided at Camp Colley. 
 
Field Conditions and Allocations – Staff provided the Board with information on 
current sports field conditions and closures related to summer improvements.   
 
Papago Train Proposal – Information was provided to the Board on a proposal to 
install and operate a Steam Train at Pagago Park. 
 
Request to issue RFP for Reach 11, Papago Baseball, and Papago Softball – 
Board approved issuance of a Request for Proposals for food and beverage 
concessions at the Reach 11, Papago Baseball, and Papago Softball facilities. 
 
Golf Food and Beverage Contract – Approval was provided for staff to negotiate a 
contract for food and beverage concessions at the Cave Creek, Encanto, and Aguila 
golf facilities based on the results of the RFP process. 
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Operating and Maintenance (O&M) Budget and CIP – The Budget and Research 
Department provided information to the Board on the Operating and Maintenance 
Budget and Capital Improvement Program recently approved by City Council. 
 
Agenda items tentatively scheduled to be heard in the next three months, June to 
August 2015, include: 
 
Enchanted Island Monthly Update – Provides monthly update of contract negotiations 
with Enchanted Island concessionaire for contract extensions. 
 
Central Arizona Conservation Alliance Update – The Central Arizona Conservation 
Alliance will provide an update on 2015 activities. 
 
Request to issue RFP for North Mountain Visitor’s Center and Arizona Horse 
Lover’s Park – Requests approval to issue a Request for Proposals from non-profit 
organizations to operate North Mountain Visitor’s Center and Arizona Horse Lover’s 
Park. 
 
Request to award Contract for Thunderbirds Teen Center and South Mountain 
Environmental Education Center – The Request for Proposals process has 
concluded with only one proposer for each of the two facilities. Staff requests approval 
from the Board to negotiate and execute a contract with each of the winning bidders. 
 
PPPI Oversight Committee Update – Provides the Board with an update on the 
Phoenix Parks and Preserve Initiative (PPPI) Oversight Committee.  The Committee 
held a quarterly meeting in May 2015. 
 
Ready, Set, Get Fit Back to School Event – Provides the Board with information on 
the City of Phoenix Latino Institute’s upcoming Ready, Set, Get Fit Back to School 
Event taking place on August 1, 2015 at Civic Space Park. 
 
Liquor License Update – Provides the Board with information regarding liquor licenses 
owned by private business operating on City property. 
 
Climbing Wall at Margaret T. Hance Park Update – Provides an update to the Board 
regarding logistics for installation. 
 
RECOMMENDATION 
 
This item is for information only. 
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Parks, Arts, Transparency and Education Subcommittee, June 24, 2015, Item 4 

CITY COUNCIL REPORT 

TO: Deanna Jonovich 

Deputy City Manager 

  

FROM: Moises Gallegos 

Human Services Director 

   

SUBJECT: HEAD START MONTHLY REPORT- APRIL 2015 

  
This report provides the Parks, Arts, Transparency and Education Subcommittee, which 
serves as the City of Phoenix Head Start Governing Board, an updated summary on the 
financial and programmatic status of the program. 
 
THE ISSUE 
 
The Improving Head Start for School Readiness Act of 2007 requires each Head Start 
Grantee to share information with the Governing Board and Policy Council about 
program planning, policies, and operations on a monthly basis.  To comply with the Act, 
the Head Start program provides a monthly report on the following Head Start areas: 
 
• Fiscal Expenditures • Enrollment Reports 
• Medical/Dental Exams • Ongoing Monitoring 
• School Attendance • Program Information Summaries 
 
Fiscal Expenditures: A report, which includes all expenditures to the City of Phoenix 
Head Start grant, is prepared and presented to the Governing Board and Policy Council 
for information each month.  Attachment A shows year-to-date expenditures for the 
Fiscal Year 2014 – 2015.  The report includes a breakdown for each delegate agency, 
the policy council and staff support.  Expenditures are tracked on a year-to-date basis, 
including the percent expended for the fiscal year.  
 
School Attendance in Head Start: Monthly information on school attendance is 
tracked by the Human Services Department, Education Division.  The annual target for 
attendance set by the Office of Head Start (OHS) is 85 percent.  Year-to-date 
attendance is 89 percent. 
 
Medical/Dental Exams: Head Start regulations require all children to have complete 
medical and dental exams each year.  Through the end of April, 6,761 of the targeted 
6,400 exams, were complete.  The goal has been exceeded. 
 
Monitoring Report:  

The monitoring focus this quarter was on child outcomes, employee and volunteer 
health, volunteers and management of human resources.  The following delegate 
agencies were monitored during the month: Murphy, Booker T. Washington, Deer 
Valley and Washington.  The delegate agencies were able to demonstrate how they 
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utilize their data to individualize and implement curriculum.  Employee and volunteer 
health was in compliance in all delegate agencies except for Deer Valley.  Murphy did 
not have the required documentation for a regular volunteer.  Technical assistance will 
be provided to ensure compliance.   

The monthly random health and safety observations resulted in findings regarding 
menus not posted, not identifying all foods being served or furniture in disrepair which 
needed to be removed.  All delegate agency directors were notified of the findings.   

 
Enrollment Reports: OHS requires programs to submit the total number of funded 
slots and children enrolled in the program on the last school day of each month. 
Attachment C indicates the program’s enrollment was 3,365 children.  Twenty-five slots 
are vacant due to the authority provided in 1305.7(b) stating programs may elect not to 
fill a vacancy when 60 calendar days or less remain in the enrollment year. 
 
Program Updates:  
Head Start 50th Anniversary: On April 28, The Head Start 50th Anniversary celebration 
was held at City Hall.  A slide show of current and past Head Start activities was shown 
before the program as well as a video of current and former Head Start parents and 
children.  Attendees included Mayor Stanton, members of City Council, former Head 
Start students from the original class of 1965, as well as delegate agency directors.  A 
class of Head Start children from GPUL Heard Head Start sang songs, and special 
awards were presented to Calvin Goode and George Dean for their lifelong 
commitments to the Head Start program in Phoenix.  
 
Early Head Start Women’s Wellness Event: The first annual Early Head Start (EHS) 
Women’s Wellness Event took place on April 23 in the Maryvale area.  There were 
eighty-nine moms in attendance.  The guest speaker was Fanny Doran from Mariposa 
Monarca, who presented on self-esteem and positive self-talk.  Cristina Fernandez, the 
Early Head Start Mental Health Consultant, utilized the curriculum “Finding the Gold 
Within” in conjunction with Lillie Valencia, who lead a make-and-take craft activity.  In 
addition, Vanessa Hartzog, a Mary Kay Consultant, donated cosmetics in small gift 
bags for each attendee.  The Clothes Silo sponsored a fashion show providing outfits 
for 8 EHS parents to model.  The parent models were able to keep their outfits and all 
attendees received clothing vouchers. 
 
Male Involvement Event:  On April 23, the Alhambra Casework Team facilitated a Male 
Involvement Event.  The event was held at Cielito Park on 35th Avenue and Campbell.  
The Caseworkers offered five different activities including: corn roll toss, water balloon 
toss, sack races, self-portraits and Brown Bear Story activity.  Forty-seven Head Start 
families attended the event.  The delegate agency provided hot dogs and water to all 
attendees. 
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Attachment A 
Yr 49 Head Start Financial Summary Fund 1643 

Planned level of Expenditures 83%  

For the Month Ending April 30, 2015 

Fund Center 
 

Program  FTE  
 

 Revised 
Budget 2015  

 

 FY15          
YEAR-TO-

DATE   
Expenditures  

 

FY15          
YEAR-TO-
DATE % 
Spent 

8940050001 HS Administration 9       1,795,119  
           

1,309,903  73% 

8940050004 HS T&TA  -           149,873  
                

86,515  58% 

8940050012 HS Policy Council  -             18,792  
                

12,784  68% 

8940050015 HS Mental Health 5          521,444  
              

410,228  79% 

8940050016 HS Casework Support 65       4,962,597  
           

4,032,841  81% 

8940050017 HS Classroom Support 14         1,466,611    
           

1,192,712    81% 

  
Total City of Phoenix 93 

 
      8,914,436  

 

           
7,044,983  

 
79% 

8940051001 Alhambra        -          2,223,330  
           

1,474,592  66% 

8940051003 Booker T Washington        -          1,386,605  
           

1,091,890  79% 

8940051005 Washington         -          2,671,646  
           

1,655,995  62% 

8940051006 Deer Valley        -             886,816  
              

532,435  60% 

8940051008 Murphy        -             834,229  
              

373,951  45% 

8940051010 Greater Phoenix Urban League        -          3,772,018  
           

3,189,172  85% 

8940051011 Roosevelt        -          1,976,430  
              

890,140  45% 

8940051013 Wilson        -             758,684  
              

399,080  53% 

8940051116 Fowler        -               828,085    
              

381,673    46% 

  
Total Delegates        -    

 
    15,337,843  

 

           
9,988,927  

 
65% 

8940505021 Early Head Start Operations Support 44       3,279,852  
           

2,457,899  75% 

8940505024 Early Head Start T&TA        -                 80,944    
                

37,777    47% 

  
 Total Early Head Start  44 

 
      3,360,796  

 

           
2,495,676  

 
74% 

          

  
 Grand Total  137  

 
    27,613,075  

 

         
19,529,587  

 
71% 

 
          

          Delegate Agency data is one month behind due to the billing process, with the exception of Booker T. Washington and Greater Phoenix 
Urban League.  Fowler’s invoices are current but this was not reflected in the report.  Murphy and Roosevelt’s billing is two months 
behind, and staff are working to obtain current invoices.  

   
        



20 
 
 

Attachment B 
 

Target: 85%  YTD Percent: 89%

Target: 6,400 exams  YTD Exams: 6,761

Significance:

Percentage of School Attendance

Goal:

Increase attendance of Head Start kids

Target:

85% of chi ldren wi l l  attend each day

Significance:

Head Start kids are required to have medical and

dental exams as  part of Head Start regulations .

Attendance is a key factor in being able to get kids

ready to attend kindergarten.

Medical and Dental Exams Completed

Goal:

Ensure Head Start kids receive necessary medical

and dental exams

Target:

6,400 exams
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Attachment C 
 

City of Phoenix Head Start Enrollment 
 

Month 
 

Enrolled 
 

Funded 
 

Status 
 
July 2014  3001 3,390 9% 
 
August 2014 3,2992 3,390 97% 
 
September 2014 3,390 3,390 100% 
 
October 2014 3,390 3,390 100% 
 
November 2014 3,390 3,390 100% 
 
December 2014 3,390 3,390 100% 
 
January 2015 3,390 3,390 100% 
 
February 2015 3,390 3,390 100% 
 
March 2015 3,390 3,390 100% 
 
April 2015 3,3653 3,390 99% 
 
May 2015    
 
June 2015 
 
    
 
 

 

                                            
1
 Early Head Start was fully enrolled. Head Start was not operational during the month of July. 

2
 Five classrooms at Greater Phoenix Urban League, a total of 91 slots, were not operational until 

  September 2014. Early Head Start was fully enrolled. 
3
 Twenty-five slots are vacant due to the authority provided in 1305.7(b) stating programs may elect   

  not to fill a vacancy when 60 calendar days or less remain in the programs enrollment year. 
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Parks, Arts, Transparency and Education Subcommittee, June 24, 2015, Item 5 

CITY COUNCIL REPORT 

TO: Deanna Jonovich, Deputy City 
Manager 

  

FROM: James P. Burke, Director 
Parks and Recreation Department 

   

SUBJECT: PUBLIC OUTREACH FOR EXCESS PARKS PROPERTIES 

  
This report provides information to the Parks, Arts, Transparency and Education (PATE) 
Subcommittee on the implementation of the Excess City-Owned Property Policy.   
 
THE ISSUE 
 
In September 2013, the City Council directed staff to evaluate for disposal City-owned 
real property assets determined to be excess.  The Parks and Recreation Department is 
working to identify such properties. 
 
In April 2013, the Parks and Recreation Board adopted Policy 3.8, Public Notification for 
Sale or Disposition of Parkland (Attachment A).  The policy outlines the process for 
soliciting public input prior to the Board recommending a sale to City Council.  
 
Recently, the Parks and Recreation Department identified 12 undeveloped park 
properties that could be sold.  In April 2015, the Parks and Recreation Board 
recommended the City Council approve beginning the process for the sale of 12 
undeveloped parks.  The Board also voted for the process to follow Policy 3.8, which 
includes various public outreach requirements.  
 
The following are the locations and details of 12 possible undeveloped park parcels for 
consideration for sale.   
 

Address District Acres Zoning 
724 S 37th Ave 7 0.16 R-3 
*Stetson Hills Loop & Hackamore Dr. 1 9.86 S-1 
SWC 24th St & Happy Valley Rd 2 15.96 R1-6 
17th Ave & Liberty Ln 6 6.3 PCD - (R4) 
*SEC Gary Way & 24th St 8 6.56 S-1 
89th Drive & Illini St 7 18.42 R1-8 
55th Ave & Dobbins Rd 8 10.72 R1-18 
79th Ave & Virginia Ave 7 12.54 R1-6 
87th Ave & Lower Buckeye Rd 7 10.1 R1-6 
99th Ave & Virginia Ave 5 15.66 R2 
100th Ave & Jones Ave 7 9.2 R2 
Camelback Road & Ball Park Avenue 7 14.6 S-1 
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On May 20, 2015, the Finance, Efficiency, Economy, and Sustainability (FEES) 
Subcommittee recommended the City Council approve beginning the process for the 
sale of 12 undeveloped parks as listed above. 
 
Since the May FEES Subcommittee meeting, two of the 12 properties are being 
eliminated from the list of potential properties for sale: 

• Stetson Hills Loop & Hackamore Drive 
The Department is exploring an Intergovernmental Agreement with Sandra Day 
O’Connor High School 

• Gary Road East of 27th Avenue 
A stormwater detention basin is being built to the west of the park and may 
change the status of development of the park. 

 
To begin the process, the Department needs to conduct several meetings with the 
community.  Up to 20 meetings (two per site) will be scheduled at locations within each 
park site community.  Public notice of the meetings will be posted and mailed to all 
stakeholders at least 14 days prior to the meeting.  It is anticipated this step will be 
completed sometime during Fall 2015 or early 2016.  Once the community meetings 
take place, staff will present results of the meetings at the next scheduled Village 
Planning Meeting, which is expected to take place in February or March 2016.  
Following the Village Planning Meetings, the Parks and Recreation Board will hold a 
public hearing.  Staff will make a recommendation to the Parks and Recreation Board, 
expected in May 2016, once all public comment has been received and reviewed.  Staff 
expects to return to the FEES and PATE Subcommittees to provide a comprehensive 
report and recommendation in June 2016. 
 
RECOMMENDATION 
 
This item is for information only. 
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Attachment A 

City of Phoenix 
Parks and Recreation Board Policy 

 

Number 

3.8 
Public Notification for Sale or Disposition of 

Parkland 

Adopted: 4/25/2013 

Revised:  

 
BACKGROUND: 
On occasion the Parks and Recreation Department (PRD) is approached to sell land; 
however, the department rarely considers selling parkland.  In order to make this 
process transparent and solicit appropriate and adequate public input, the Parks and 
Recreation Board (Board) has developed a policy to notify the community and engage a 
comprehensive representation of the community prior to the potential sale or disposition 
of parkland.   
 
DISCUSSION: 
The onus for completing all required steps identified in this policy is the responsibility of 
the prospective applicant/buyer. Reference Exhibit A (Public Notification and 
Procedures) for overview of requirements. 

 
Steps include, but may not be limited to: 
 

1. PRD staff and/or the Finance Department Real Estate Division are contacted by 
a prospective buyer, including city departments, regarding existing parkland.  

Process: 
• Prospective buyer submits written request to PRD Director requesting 

to purchase parkland.  Expenses related to this process, including all 
public notification, shall be paid by the applicant. Applicant shall be 
required to attend all public meetings and shall be required to notify the 
affected service area of all public meetings.  

o Information to be provided by the applicant includes:  intended 
future use of parkland, benefit to community, anticipated impact 
of the loss of the park to the community, comparably-sized 
properties in the area which could serve as potential 
replacement parkland and how future use complies with 
Phoenix General Plan elements including Recreation, Open 
Space, Neighborhood, Land Use, Bicycling, and Environmental 
Planning. 

• PRD staff will prescreen the feasibility of the land sale, which includes 
but not limited to: deed restrictions; grant restrictions such as Land and 
Water Conservation Fund (LWCF) dollars; preservation designation; 
impact fee program; and/or donor restrictions; impacts to the 
community within the park service area; and impacts to available 
recreation amenities within the affected park (Checklist A, Pre-
screening Checklist for Proposed Sale of Public Parkland). PRD staff 
records findings in a report.   
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• If it is determined there are deed or grant restrictions to acquire and/or 
develop the subject parkland, PRD staff will also complete Checklist B 
(Additional Checklist for Deed and Grant Restrictions of Affected 
Property).  PRD staff will record findings in a report and also make a 
copy of Checklist B available.  

• If the PRD Director determines the pre-screening process has not 
indicated any major restrictions, the parkland sale process proceeds to 
Step 2. 
 

2.  PRD staff presents report from Step 1 to the Board as a Policy Item titled 
“proposed sale of parkland" at a regularly scheduled Board meeting.   

• Applicant shall be required to notify all entities by mail (Exhibit B, Public 
Notification Letter) including:  known community groups, neighborhood 
associations and block watch groups listed with the City, schools, users 
groups of subject park within past 12-month period, community 
organizations, places of worship, and all residential addresses in the park 
service area, as defined by PRD.  Notice will be made available to the 
public at least two weeks (14 days) in advance of the Board meeting and 
will include the location, date, time, and that a “proposed sale” of parkland 
will be discussed.  

• A copy of the letter, the notification list and a notarized affidavit of 
notification must be submitted to the PRD Director, no later than fourteen 
(14) days prior to the community meeting (Exhibit C, Public Notification 
Affidavit). 
• Board report will include the findings of Step 1 and: 

� Map of area from Phoenix General Plan  
� Aerial of subject property with existing land use and zoning of 

surrounding park service area.  
� Current photos of subject property and park amenities. 

• The Board will direct staff to either terminate the process or proceed to 
Step 3. 

 
3. Public notification process through a minimum of two open community meetings. 

• Open community meetings will be held within park service area 
�  Community meeting locations, dates, times, notice of a “proposed 

sale” of parkland, and notice regarding the public comment period 
will be made available to the public a minimum of two weeks (14 
days) prior via the department webpage, social media, and U.S. 
mail. Notification will be mailed to all addresses of stakeholder 
groups identified in this policy and listed in Step 2 and all residential 
mailing addresses within park service area (Exhibit B).   

� A copy of the letter, the notification list and a notarized affidavit of 
notification must be submitted to the Parks and Recreation 
Department Director, no later than fourteen (14) days prior to the 
community meeting (Exhibit C). 

� Based on current census data collected, PRD staff will instruct the 
applicant to provide and distribute the letter in English and Spanish 
and any other languages as identified. 
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� Signs will be posted at multiple appropriate locations in the 
parkland under consideration for sale and will adhere to the 
specifications as outlined in Exhibit D (Public Meeting Notification 
Signage).  An affidavit of posting is required (Exhibit C). 

� All information made available in Steps 1 and 2 will be made 
available at the open community meetings. 

� PRD staff will instruct the applicant to provide a city approved 
interpreter as needed. 

� A general public comment period of at least fourteen (14) days will 
be provided, starting with the date of the community meetings. PRD 
staff will provide comment cards at the community meetings to 
gather community input on potential parkland sale. 

� Additional written comments will be accepted by US mail, hand 
delivery, fax, social media, phone and email as assigned.  

� PRD staff will summarize the public input received and make it 
available to the public, to include posting on the PRD webpage, and 
present to the Board. 

 
4. PRD staff presents information identified in Steps 1-3 to the appropriate Phoenix 

Village Planning Committee for feedback to be taken to the Board for 
consideration. Applicant will be required to notify entities, as specified in Step 2. 
 

5. The Board holds a public hearing. 
• Item will be listed as a Policy Item titled “proposed sale of parkland” 
• PRD staff will report back to the Board the information gathered as 

result of the entire process and public comments received to date on 
the potential parkland sale. 

 
6.  PRD staff prepares a report, based upon feedback from Steps 1-5, including 

staff’s recommendation, and presents to the Board, at which time the Board will 
make a decision whether to proceed or not on the sale of subject parkland.   

 
7. The Phoenix City Council Subcommittee currently assigned to PRD matters 

reviews the PRD staff report and Board decision and makes a recommendation 
regarding the subject parkland. 

 
8. PRD staff will work with the Finance Department Real Estate Division to begin 

implementation of the existing city process for land disposition. 
 

9. Phoenix City Council will review and make a final decision to either deny or 
approve sale of subject parkland. 
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Parks, Arts, Transparency and Education Subcommittee, June 24, 2015, Item 6 

CITY COUNCIL REPORT 

TO: Deanna Jonovich 

Deputy City Manager 

  

FROM: Moises Gallegos 

Human Services Director 

   

SUBJECT: APPROVAL OF HEAD START AND EARLY HEAD START PLANNING 
DOCUMENTS 

  
The purpose of this report is to provide the Parks, Arts, Transparency and Education 
(PATE) Subcommittee, which serves as the City of Phoenix Head Start Governing 
Board, an overview of the Head Start and Early Head Start program planning 
documents and request approval of the documents.   
 
THE ISSUE 
 
The Head Start Performance Standards require that Head Start and Early Head Start 
grantees develop and implement a systematic, ongoing process of program planning 
that includes consultation with the governing body, policy groups, program staff, and 
other community organizations.  Program planning documents must be reviewed and 
approved by the governing board in order to ensure a quality program is provided in 
compliance with the federal regulations. 
 
OTHER INFORMATION 
 
Each year, Head Start and Early Head Start staff reviews planning documents to 
determine the need for any revisions based on new regulations, changes in service 
delivery, and information from the Community Assessment and Self-Assessment.    As 
a result, the following planning documents are being implemented for the 2015 – 2016 
program year. 
 
Self-Assessment: The City is required to conduct a self-assessment, with the 
consultation and participation of the Policy Council and Governing Board, at least once 
each program year.  The self-assessment evaluates the effectiveness and progress in 
meeting program goals and objectives, and implementing federal regulations.  The goal 
is to ensure the program is providing high quality and comprehensive services to the 
children and families served, and to assess compliance with the Head Start 
Performance Standards.  The City plans to conduct the Self-Assessment by reviewing 
key areas for the 2014– 2015 program year.  In August and September, City staff, 
Policy Council members, Governing Board members, community members, and 
delegate agency staff will have the opportunity to review the results and make 
recommendations for improvement.   
 
Planning Procedures: Planning procedures support accountability and quality 
services.  The document provides a month-by-month plan that ensures all the 
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requirements of the Head Start Performance Standards are addressed.  It serves as a 
guide to outline continuous efforts to implement programmatic and fiscal operation in 
order to effectively benefit families.  (See Attachment A) 
 
Ongoing Monitoring Plan: The Improving Head Start for School Readiness Act of 
2007 requires that Head Start grantees develop and implement procedures for 
monitoring grantee and delegate agencies.  To meet this standard, Phoenix Head Start 
and Early Head Start have created the Ongoing Monitoring Plan, composed of 
monitoring tools that are utilized to evaluate compliance with each performance 
standard, the staff person responsible for conducting the monitoring, and instructions on 
the use of the monitoring tool.  All delegate agencies will receive monitoring annually on 
the Head Start Performance Standards that have been identified as critical to the health 
and safety of children.  The key compliance areas, such as personnel policies, 
management systems, and human resources, will be monitored by Human Services 
Department Staff on a triennial basis.  Quarterly reports will be submitted to the 
delegate agency director, with the final year-end report submitted to the delegate 
agency governing board.  Early Head Start will also conduct monitoring on a quarterly 
basis. 
 
Service Plan: Service plans are a management tool for planning, organizing and 
implementing Head Start and Early Head Start program services.  It is a working 
document that specifies how the City will meet or exceed the minimum performance 
requirements.  The Service Plan has been structured so that strategies and activities 
are identified for implementing each performance standard.  The staff person(s) 
responsible for implementing the activities is also identified, along with the timeframe for 
completion.  Information has been provided on data sources that can be used to monitor 
and evaluate the outcomes of the activities. 
 
RECOMMENDATION 
 
Staff requests the PATE Subcommittee approve the self-assessment, planning 
procedures, ongoing monitoring plan, and service plan for the City of Phoenix Head 
Start and Early Head Start programs. 
 
 
Attachment 
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Parks, Arts, Transparency and Education Subcommittee, June 24, 2015, Item 7 

CITY COUNCIL REPORT 

TO: Deanna Jonovich 

Deputy City Manager 

  

FROM: Moises Gallegos 

Human Services Director 

   

SUBJECT: APPROVAL OF EARLY HEAD START CHILDCARE PARTNERSHIP 
SELECTION CRITERIA 

  
The purpose of this report is to request the Parks, Arts, Transparency and Education 
(PATE) Subcommittee, acting as the City of Phoenix Head Start Governing Board, 
approve the 2015 – 2016 Early Head Start Childcare Partnership Selection Criteria. 
 
THE ISSUE 

 
The City was awarded more than $3.3 million per year for three years to implement 
Early Head Start – Child Care Partnerships which will serve 188 children.  The children 
served must reside in zip codes 85009, 85015, 85017, 85019, 85031, 85033, 85035 in 
the Isaac, Cartwright, and Alhambra School Districts. Services to families are to begin 
on July 1, 2015. 
 
Each year, Early Head Start grantees are required to develop and implement a written 
plan defining their policies and procedures for the selection criteria.  As the Governing 
Board for the City of Phoenix Early Head Start programs, approval of the selection 
criteria from the PATE Subcommittee is required. 
 
OTHER INFORMATION 
 
Selection criteria: 

 
• assures decisions on the selection of enrollees are made in a systematic and fair 

way in response to the individual needs in each local community; 
• ensures the program abides by the McKinney-Vento Homeless Assistance Act as 

it applies to the Early Head Start programs; and, 
• targets the most needy families based on the outcome of the community needs 

assessment. 
 

Priority will be given to the children most in need.  The selected priority areas for the 
Early Head Start – Child Care Partnerships are single parents, or teen parents that are 
working or going to school, families receiving level 1 or 2 child care subsidy, children 
with disabilities, and children in foster care.  The attachment includes the complete 
selection criteria for the City of Phoenix Early Head Start Child Care program.   

 



36 
 
 

RECOMMENDATION 
 
Staff requests the PATE Subcommittee, acting as the City of Phoenix Head Start 
Governing Board, approve the selection criteria for the City of Phoenix Early Head Start 
Child Care Partnership program.  
 
 
 
Attachment 
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City of Phoenix Early Head Start 
2015– 2016 Selection Criteria 

EHS-CC Partnership 
 
 
 
 

INCOME SCORE 

Income Eligible – 0 – 25% FPL 10 

Income Eligible – 26 – 50% FPL 8 

Income Eligible – 51 – 75% FPL 6 

Income Eligible – 76 – 100 % FPL 4 

Over Income 0 

AGE   

0 – 12 months 10 

12- 23 months 8 

24 – 36 months 6 

PARENTAL  WORKING/SCHOOL STATUS    

Teen Parent in school/Training or Working Full- time 10 

Single Parent in School/Training or Working Full-time 8 

Both Parents in School/Training or Working Full-time 6 

CCDF STATUS  

Has a CCDF Subsidy 10 

Qualified for CCDF (on DES wait list) 8 

DISABILITIES  

Has a current IFSP 8 

Child with documented referral or diagnosis 8 

OTHER FACTORS  

Child in Foster Care 10 

Family Living in Temporary Housing (Homeless/Shelter) 10 

TANF/SSI   8 

Refugee family 8 

Continuity of Care- Older Siblings in EHS/HS 6 

Adopted Child   4 

Transfer from other EHS program 0 

TOTAL POINTS  
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Parks, Arts, Transparency and Education Subcommittee, June 24, 2015, Item 8 

CITY COUNCIL REPORT 

TO: Deanna Jonovich 

Deputy City Manager 

  

FROM: Moises Gallegos 

Human Services Director 

   

SUBJECT: REALLOCATION OF HEAD START SLOTS  

  
The purpose of this report is to request the Parks, Arts, Transparency and Education 
(PATE) Subcommittee, which serves as the City of Phoenix Head Start governing 
board, approve the reallocation of 12 Head Start slots from the Wilson School District to 
the Alhambra School District.   
 
THE ISSUE 
 
Wilson School District is enhancing early childhood opportunities for families living 
within their district boundaries through the State Department of Education Preschool 
Development Grant.  They have received 60 slots and are combining funds from Head 
Start and the new grant for the 2015–2016 school year.  

In their plan, after maximizing classroom size they have 12 slots left which are not 
enough to complete a full classroom.  They would like to return them to the City of 
Phoenix to be reallocated to another agency.  This will allow them the most cost 
effective model and still increase the preschool opportunity for children in the Wilson 
School District by an additional 48 slots. 
 
REALLOCATION 
 
The Department of Health and Human Services, Office of Head Start (OHS) requires 
Grantees to conduct a Community Needs Assessment every three years.  The results of 
the assessment are used to make decisions in several areas, including the location of 
slots.  It is the recommendation of the Human Services Department that the reallocation 
of the 12 slots from Wilson School District be based upon this methodology. 
 
The highest need is in the Isaac, Cartwright and Laveen School Districts.  As a result, 
the 12 slots were offered to the Greater Phoenix Urban League, which is the Delegate 
Agency for these school districts.  However, they declined due to the following reasons: 
 

1. Their classrooms meet the capacity requirements as outlined in the Head Start 
Performance Standards. 

2. The school districts in which they provide services do not have additional 
classroom space.  

3. The funding for 12 slots is not sufficient to financially support classroom staff.   
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Again, using the information from the Community Needs Assessment, the next area of 
highest need is in the Alhambra School District.  Alhambra has informed the City they 
are able to accept the 12 slots and will distribute them equally between two schools, 
James W. Rice Elementary and Westwood Elementary. 
 
RECOMMENDATION 
 
Staff requests the PATE Subcommittee’s approval to reallocate 12 Head Start slots 
from the Wilson School District to the Alhambra School District based upon the highest 
unmet need.   
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Parks, Arts, Transparency and Education Subcommittee, June 24, 2015, Item 9 

CITY COUNCIL REPORT 

TO: Deanna Jonovich 

Deputy City Manager 

  

FROM: Moises Gallegos 

Human Services Director 

   

SUBJECT: AUTHORIZATION TO APPLY FOR VICTIM OF CRIME ACT (VOCA) 
GRANT FUNDING 

  
This report requests the Parks, Arts, Transparency and Education (PATE) 
Subcommittee recommend City Council approval to apply for and accept Victim of 
Crime Act (VOCA) grant funds. 
 
THE ISSUE 
 
The VOCA grant is federally funded and administered by the Arizona Department of 
Public Safety.  In 2015, the funding allocation was modified and the State of Arizona’s 
allocation increased from approximately $8 million to $40 million in Fiscal Year 2015-16.  
This increase provides an opportunity to request ongoing and new funding to enhance 
victim services in the City.  It is anticipated that the grant application will be released in 
July or August 2015.   
 
VOCA funds support staff that provide direct services to victims of crime such as: 
domestic and sexual violence, human trafficking, elder abuse and secondary victims of 
homicide.  These funds provide services to respond to the emotional and physical 
needs of victims, assist victims to stabilize their lives after victimization, assist victims 
with participation in the criminal justice system, and provide victims with a measure of 
safety and security. 
 
Staff is planning to apply for funds to provide services that are in alignment with the 
Domestic Violence Roadmap and Human Trafficking Compass Plan, which will continue 
current VOCA-funded efforts, enhance current victim service efforts and may include a 
proposal developed in collaboration with the community. 
 
RECOMMENDATION 
 
Staff requests the PATE Subcommittee recommend City Council approval to apply for 
and accept VOCA grant funds to provide victim services. 
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Parks, Arts, Transparency and Education Subcommittee, June 24, 2015, Item 10 

CITY COUNCIL REPORT 

TO: Rick Naimark 

Deputy City Manager 

  

FROM: Gail Browne 

Office Of Arts And Culture Executive 
Director 

   

SUBJECT: NATIONAL ENDOWMENT FOR THE ARTS ART WORKS GRANT 

  
This report requests that the Parks, Arts, Transparency and Education (PATE) 
Subcommittee recommend City Council approval to apply for and accept up to 
$100,000 in a National Endowment for the Arts (NEA) “Art Works: Local Arts Agencies” 
grant.   
 
THE ISSUE 
 
The City has an opportunity to expand by 15 percent the funds available to increase arts 
and cultural programming in communities throughout the city, contributing to one of the 
goals of the Phoenix Office of Arts and Culture (POAC) 2014-2016 Strategic Plan to 
“Develop a Neighborhood Arts Projects Grant Program.”  
 
A $100,000 NEA Art Works grant will be used to create the Neighborhood Arts Projects 
Grant Program in Fiscal Year 2016-2017.  The NEA funds will enable POAC to provide 
grants of $5,000 to $10,000 to artists, cultural organizations, businesses, and 
neighborhood community groups for projects that address community needs from an 
arts and culture perspective. Staff will initiate a series of community summits to explore 
opportunities and foster partnerships between these local entities to encourage the 
submission of proposals for projects ranging from murals to performances and festivals.  
The program will create highly visible temporary projects or long-term physical 
improvements.   
 
OTHER INFORMATION 
 
The NEA grant requires a dollar-for-dollar match.  The POAC FY 2016-2017 General 
Purpose Fund appropriation will be used to match the grant award.   
 
RECOMMENDATION 
 
Staff requests that the PATE Subcommittee recommend City Council approval to apply 
for and accept up to $100,000 in an NEA “Art Works: Local Arts Agencies” grant. 
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Parks, Arts, Transparency and Education Subcommittee, June 24, 2015, Item 11 

CITY COUNCIL REPORT 

TO: Rick Naimark 

Deputy City Manager 

  

FROM: Gail Brown 

Executive Director 

   

SUBJECT: FY 2015-2016 COMMUNITY ARTS SUPPORT GRANT ALLOCATIONS 

  
This report requests the Parks, Arts, Transparency, and Education (PATE) 
Subcommittee recommend City Council approval of the funding allocations for Fiscal 
Year (FY) 2015-2016 Community Arts Support Grants.  Funding allocations totaling 
$805,346 are requested for 50 organizations.  (See Attachment A.) 
 
THE ISSUE 
 
The Phoenix Office of Arts and Culture (POAC) has administered the Community Arts 
Support Grants Program since 1986. The program includes three levels of General 
Operating Support (GOS) grants, Rental Support grants for arts organizations that are 
primary users of City-owned performance venues, and project grant requests in Arts 
Learning or Festivals categories. To be eligible for any category of funding, an 
organization must be a registered non-profit arts or cultural organization, must have tax-
exempt status under Section 501(c)(3) of the Internal Revenue Code, and must provide 
a cultural service to Phoenix residents. 
 
GOS Level I and Level II allocations consist of a base award and a merit award. The 
base awards represent a percentage of an organization’s three-year average 
contributed income (all sources) and Phoenix earned income. The merit award is 
determined by the ranking an organization receives during a panel review on the 
following criteria: Artistic/Program Quality, Public Value, Financial Position, Diversity, 
and Administrative Ability.  In GOS Level I, eleven organizations are recommended for 
funding totaling $348,209.  In GOS Level II, ten organizations are recommended for 
funding totaling $138,792.  
 
To qualify for Level I category funding, organization must have an operating budget of at 
least $2,500,000, employ a paid professional full-time manager, and provide an audited 
financial statement for the last completed fiscal year. For Level II, organizations must 
have an operating budget of at least $250,000, employ a full-time manager, and provide 
a reviewed or audited financial statement for the last completed fiscal year.   
 
GOS Level III grantees receive a $5,000 award. Applicants in this category are ranked 
by a panel review on the following criteria: Artistic/Program Merit, Capacity Building, 
Public Value, Diversity, and Administrative Ability. All criteria are weighted equally. A 
total of eight organizations are recommended for funding totaling $40,000. For GOS 
Level III, organizations must have an operating budget of at least $25,000. 
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Arts Learning Partnership grants support projects by arts or cultural organizations in 
partnership with schools, after-school programs or other community-based partners. 
These applications were ranked by a panel on the following criteria: Artistic/Project 
Quality, Public Value, Arts/Cultural Learning, Budget, and Administrative Ability. Eleven 
organizations are recommended for funding totaling $30,700. 
 
Festival grant awards support public festivals that highlight an arts or cultural discipline, 
or a multi-disciplinary celebration of a specific culture. Festival applicants were ranked 
using the criteria: Artistic Merit, Planning, Budget, Public Value, and Ability to Complete 
Project. Nine organizations are recommended for funding totaling $22,000. 
 
To qualify for Rental Support Program grants, arts organizations must utilize the 
Orpheum Theatre, Symphony Hall, or Herberger Theater for a minimum of 15 
performances per fiscal year, and demonstrate financial and/or organizational need for 
the support. Seven organizations are recommended for funding totaling $225,000.   
 
OTHER INFORMATION 
 
Grant applications for the Community Arts Support Grants Program were due to the 
Office of Arts and Culture on March 23, 2015.  
 
A new grant policy approved by the Arts and Culture Commission for FY 2016 allowed 
organizations without tax-exempt status under Section 501(c)3 of the Internal Revenue 
Code to apply to the Arts Learning or Festival project categories using a Fiscal Agent 
with tax-exempt status. The organization serving as fiscal agent must also be an arts or 
cultural organization. This policy change was an effort to broaden the reach of the 
grants program to small, emerging arts and cultural organizations, and, through the 
fiscal partnership, establish relationships between large and small organizations in the 
hope that additional partnering opportunities and resource sharing may develop.  
 
A second policy change allowed GOS III applicants to also apply to the Arts Learning or 
Festivals project category. This change was intended to increase the investment in 
successful small organizations through combined general and project support, and 
increase opportunities for POAC staff to work more directly with development of 
programs/strategies in the established small community of small arts/cultural 
organizations. 
 
Rental Support grant funds are released in three installments and must only be used to 
pay rental costs for performances in the eligible facilities. Payments are made in 
installments so that adjustments can be made to allocations, due to increases or 
decreases in the actual number of performances booked as the season progresses.  
Rental Support Program funds include $125,000 budgeted in the Phoenix Convention 
Center’s operating budget and $100,000 in General Funds for a total of $225,000, both 
administered through the Office of Arts and Culture. 
 
The FY 2015-2016 recommendations include $645 in unassigned funds to be used for  
potential implementation of programs and strategies or other grants program related 
services.  
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RECOMMENDATION 
 
Staff requests the PATE Subcommittee recommend City Council approval of the 
funding allocations for Fiscal Year (FY) 2015-2016 Community Arts Support Grants.   
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Attachment A 
 

Applicant 

General 
Operating 
Support  

I 

General 
Operating 
Support  

II 

General 
Operating 
Support  

III 
Rental 

Support  
Festivals Arts  

Learning 
Applicant  

Total 

Arizona Opera 34,448      15,329     49,777 
Arizona Science Center 52,927            52,927 
Arizona Theatre 

Company 9,322      62,610     71,932 
Ballet Arizona 24,119      39,328     63,447 
Children's Museum of 

Phoenix 24,987            24,987 
Desert Botanical Garden 44,810            44,810 
Heard Museum 22,948            22,948 
Musical Instrument 

Museum 51,508            51,508 
Phoenix Art Museum 34,306            34,306 
Phoenix Symphony 

Association 31,313      70,343     101,656 
Phoenix Theatre 17,521            17,521 

                
Black Theatre Troupe, 

Inc.   8,333          8,333 
Free Arts of Arizona   21,589          21,589 
Great Arizona Puppet 

Theater   15,472          15,472 
Jazz in Arizona, Inc.   7,557          7,557 
Phoenix Boys Choir 

Association   15,769          15,769 
Phoenix Center for the 

Arts   21,380          21,380 
Phoenix Chorale   7,880          7,880 
Phoenix Conservatory of 

Music   8,940          8,940 

Rosie's House: A Music 

Academy for Children   14,998          14,998 
Valley Youth Theatre   16,874    23,769     40,643 
                
Alwun House 

Foundation     5,000        5,000 
Cultural Coalition     5,000        5,000 
Grand Canyon 

Performing Arts, Inc.     5,000        5,000 
Roosevelt Row CDC     5,000        5,000 
Scorpius Dance Theatre     5,000        5,000 

Shemer Art Center & 

Museum Association     5,000        5,000 
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Applicant 

General 
Operating 
Support  

I 

General 
Operating 
Support  

II 

General 
Operating 
Support  

III 
Rental 

Support  
Festivals Arts  

Learning 
Applicant  

Total 

Young Arts Arizona     5,000        5,000 
Young Sounds of 

Arizona     5,000        5,000 

                
Arab American Festival         3,150    3,150 
Arizona Matsuri         3,325    3,325 
Center Dance Ensemble       10,134   2,625 12,759 
Childsplay, Inc.           3,500  3,500 
Cultural Coalition         3,000    3,000 
Cyphers Center for 

Urban Arts           1,000  1,000 
Essential Theatre           3,500  3,500 
India Association of 

Phoenix         1,000    1,000 
iTheatre Collaborative       3,487     3,487 
Phoenix Blues Society         2,700    2,700 
Phoenix Chamber Music 

Society           2,100  2,100 
Phoenix Children's 

Chorus           1,000  1,000 
Phoenix Chinese Week         3,500    3,500 
Phoenix Film 

Foundation         3,325    3,325 
Red Rocks Music 

Festival           3,500  3,500 
Release the Fear           3,500  3,500 
Rising Youth Theatre           3,500  3,500 
Rosson House Heritage 

Square Foundation & 

Guild         1,000    1,000 

Shemer Art Center & 

Museum Association         1,000    1,000 
The Rag Collection           3,500  3,500 
Young Arts Arizona           2,975  2,975 

Category Total               

  348,209 138,792 40,000 
225,00

0 22,000 30,700 804,701 
Unassigned             645 

                
 PROGRAM TOTAL             805,346 
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Parks, Arts, Transparency and Education Subcommittee, June 24, 2015, Item 12 

CITY COUNCIL REPORT 

TO: Deanna Jonovich                                                           
Deputy City Manager             

  

FROM: James P. Burke                           
Parks and Recreation Director 

   

SUBJECT: UPDATE ON PHOENIX PARKS AND PRESERVE INITIATIVE 

  
On May 27, 2015, the Parks, Arts, Transparency, and Education (PATE) Subcommittee 
requested a report on the voter-approved Phoenix Parks and Preserve Initiative (PPPI) 
and a summary of its revenues and expenditures.  This report provides the 
Subcommittee with the information requested. 
 
THE ISSUE 
 
In 1999, Proposition 101, PPPI, received voter approval, increasing Phoenix sales tax 
by 1/10 of one-cent.  On May 20, 2008, nearly 83 percent of voters approved 
Proposition A, the renewal of the 1/10 of one-cent sales tax, for an additional 30 years.  
In 2013, the City Attorney’s Office provided a legal opinion regarding the extent to which 
PPPI funds could be used to pay debt/deficit incurred by the Phoenix Golf program 
(Attachment A). 
 
Since December 1999, including projections through the end of this fiscal year, revenue 
for PPPI totaled $429.6 million. Net expenditures and transfers out of the fund 
total $392.6 million, including estimated expenses through June 30, 2015.  Expenditures 
include projects for park development, renovation and improvement, and purchase of 
Phoenix Mountain and Desert Preserves property (Attachment B), as well as fund 
transfers to the Golf Special Revenue Fund. The projected year-end fund balance for 
FY 2014-15 is $37.0 million. 
 
Phoenix Golf, as an enterprise fund, had been realizing annual operating deficits, 
resulting in a significant cumulative deficit.  In 2011, the City Manager’s Office 
requested the Budget and Research Department conduct a study of the City of Phoenix 
Golf program to identify options available to improve the financial condition of the Golf 
Enterprise Fund.  This study was presented to the Parks and Recreation Board on May 
24, 2012 and to the Parks, Arts, Families and Seniors (PAFS) Subcommittee.  A 
Citizen’s Golf Ad-Hoc Committee was created and, in the fall of 2012, public meetings 
were held around the city to review the options discussed in the study.    
 
The Citizen’s Golf Ad-Hoc Committee created an action plan, including golf fund 
balancing, which was presented first to the Parks, Arts, Families and Seniors (PAFS) 
Subcommittee, and then to City Council on March 6, 2013.  By a vote of 8:1, the 
direction of the Council was to convert the Golf Enterprise Fund to a Special Revenue 
Fund, retire the existing deficit, take measures to reduce the annual operating deficit, 
and utilize the General Fund as needed to cover any annual operating deficit.  The 
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deficit accumulated by the end of FY 2012-13 was to be eliminated over three years.  
The total of the three transfer payments from the PPPI fund came to just over $15 
million: 
 

FY 2012-13 $5,700 
FY 2013-14 $4,800 
FY 2014-15 $4,532 

Total $15,032 
 
Since implementation of this plan, the financial condition of the Golf Program has 
improved.  In FY 2011-12, the Golf Program had a net annual loss of approximately 
$2.4 million.  The annual operating loss in FY 2013-14 was $714,000, and Golf is 
expected to finish the 2014-15 fiscal year with an approximate annual operating loss of 
less than $500,000. 
 
In the future, once an operating surplus from the Golf Program is realized, staff will 
review and determine an appropriate plan that will include reserving funds for identified 
capital improvement needs while identifying a timetable to begin to repay the PPPI 
Fund.   
 
OTHER INFORMATION 
 
As part of the Golf action plan, a consultant was hired to develop a five-year business 
plan that included a five-year capital expenditure plan.  Touchstone Golf, LLC, issued a 
report that was presented to the PATE Subcommittee on March 26, 2015, and identified 
the need for $8.25 million in capital improvements for golf courses operated by Phoenix 
over the next five years.  These improvements are necessary in order to maintain 
course infrastructure and irrigation systems. 
 
RECOMMENDATION 
 
This report is for information and discussion. 
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Attachment B 
Park Projects: December 1999 – Present 
 
Regional Parks 

• Steele Indian School Park 
• Pecos Park 
• Paseo Highlands Park 
• Cesar Chavez Park 
• Reach 11 Park 
• Cave Creek Recreational Park 
• Desert West Park 
• Rio Salado  
• Dust Devil Park  

(Camelback Park) 
 
Major Renovations 

• Kids Street Park 
• Monterey Park 
• Hope VI 
• Winifred Green Park 
• Grant Park 
• Cortez Park 
• Mormon Trailhead 
• Francisco Highland Park (Puerto 

Park) 
• Telephone Pioneer Park 
• Mountain Vista Park 
• University Park 
• John F. & Mary P. Long 

Homestead Park 
• Hoshoni Park 
• Mercury Mine Basin 
• Desert Willow Park 
• Eastlake Park 
• El Oso Park 
• Starlight Park 
• Townsend Park 
• Virginia Park 
• Hu-O-Te Park 
• Lindo Park 
• El Reposo Park 
• Sueno Park 
• Hermoso Park 
• Mong Park 

Major Renovations (Cont.) 
• Verde Park 
• Coronado Park 
• Cielito Park 
• Desert Star Park 
• Holiday Park 
• Orme Park 
• Arcadia Park 
• Moon Valley Park 
• Los Olivos Park 
• Altadena Park 
• Cortez Park 
• Royal Palm Park 
• Ladmo Park 
• Mountain View Park 

 
 
Park Improvements 

• 87 Playgrounds  
• 52 Sports Courts 
• 24 Restrooms 
• 41 Area Lighting Projects  
• 50 ADA Improvements 
• 34 Site Amenities    
• 33 Parking Lots    
• 4 Skate Park Projects 
• 33 Pool Improvements   
• 38 Ball Fields    
• 22 Sports Field Lighting 
• 48 Buildings     
• 3 Splash Pads 
• 1 Golf Improvement 
• 63 Development Projects 
• 84 General Park Improvements 

 
 
Preserve Land 

• 11 Acquisition Projects 
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Parks, Arts, Transparency and Education Subcommittee, June 24, 2015, Item 13 

CITY COUNCIL REPORT 

TO: Deanna Jonovich, Deputy City 
Manager 

  

FROM: James P. Burke, Director 
Parks and Recreation Department 

   

SUBJECT: ATHLETIC FIELD ALLOCATIONS AND CONDITIONS  

  
At the April 22, 2015 Parks, Arts, Transparency and Education (PATE) Subcommittee 
meeting, Councilman Nowakowski requested a report on field allocations and the 
upkeep and maintenance of sports fields.  This report provides the requested 
information.   
 
THE ISSUE 
 
The current Athletic Field Allocation Policy (see Attachment) was approved by the Parks 
and Recreation Board and implemented in 2008 after multiple meetings with 
stakeholders, work study sessions with Parks and Recreation Board members and 
review with City Council Subcommittee members.  Previously, field use throughout the 
department had been allocated by geographic division.  The Policy allocates fields 
citywide and addresses the increased demand for field space, which exceeds 
availability.  Currently, there are 140 sports fields in the inventory. 
 
The Policy reflects the City’s goal to provide recreation services improving the quality of 
life and responds to the leisure needs and interests of the entire community.  It 
recognizes the need to allocate field space for all groups; city programs, schools, non-
profit organizations, private and commercial groups, providing recreational opportunities 
to meet community needs.  Activities that receive allocations include: soccer, football, 
baseball, softball, lacrosse, rugby, kickball and cricket. 
 
OTHER INFORMATION 
 
The Athletic Field Allocation Policy has improved consistency through the 
standardization of forms, establishing allocation seasons, and consistent application 
processes.  Additionally, athletic field information is available on the City’s website in 
both English and Spanish. 
 
The process established through this policy has accommodated more user groups, as 
well as a variety of sports and recreational activities throughout the city.  In the Fall 
2014 season, 165 organizations with nearly 3,000 teams and 43,500 participants were 
accommodated through the allocation process.  In addition to the organization 
allocations, field rentals are available for groups or individuals that do not meet the 
criteria of an organization.  Monday through Thursday 6:00 to 8:00 p.m. are the most 
requested blocks of time. 
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Maintenance and downtime are built into the field allocation schedule to maximize the 
quality of the athletic fields.  Fields are worn out by late March and renovation takes 
place during the summer season (June 1 – August 31).  Staff reviews the conditions of 
each field and determines a restoration plan that may include rest, soil amendments, 
fertilization, and/or re-seeding.  A limited number of fields are available for allocation 
during the summer and for use by the general public.   
 
Staff uses a number of criteria to determine allocations.  Criteria include: the number of 
requests received; past allocations to the organization; compliance to stipulations of 
use, including Parks and Recreation Board policy 2.6 Code of Conduct and park rules; 
no shows, and misuse of the resource.  
 
Other factors that determine field allocations include: flood irrigated fields versus 
sprinkler irrigated fields, vandalism, field light issues, routine maintenance and 
Intergovernmental Agreements with school districts.   
 

Procedures have been put in place to streamline after-hours communication with user 
groups.  Groups are provided with an after-hours phone number for each division that 
allows the park guest to leave a message for City staff.  The message is routed to the 
on-duty rover who responds to the guest to address concerns such as turning on field 
lights or unlocking restrooms. 
 
Staff works closely with groups to adjust allocations when necessary due to rain-outs 
and/or field irrigation.  Several organizations are on payment plans, allowing them to 
spread the costs of fields throughout the season.  Additionally, staff meets with user 
groups at an annual orientation, providing park guests with information on the field 
allocation process, Code of Conduct, summer field closures for renovations and 
restorations, and overall updates.  The annual meeting also allows groups to provide 
staff with feedback.   
 
RECOMMENDATION 
 
This report is for information and discussion. 
 
 
Attachment 
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