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Agenda
e What is the Consolidated Plan?

e Community Profile
e Community Outreach
* Timeline
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What is the Consolidated Plan?
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HUD’s Mission
* C(Create strong, sustainable, inclusive communities and
quality affordable homes for all.

Entitlement Community

e Participating communities who are eligible to receive
money through HUD’s funding formula.
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What is the Consolidated Plan?
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e Required by HUD every 5 years
* Public participation/input is required
e Draft will be submitted to City Council for review and approval

* DuetoHUD May 15, 2025
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What is the Consolidated Plan?
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The Consolidated Plan serves three basic functions:
 Planning document developed with input from residents

 Defines local priorities relative to:
Housing and homelessness

Community and economic development
Infrastructure and enhancement

Public services and facilities
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e Official application to HUD for federal funds
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Community Development Block Grant
(CDBG)

Provides resources to address housing and community
development needs that benefit low- and moderate-
income individuals

Housing Opportunities for Persons With AIDS
(HOPWA)

Provides housing assistance and related supportive services
\ to those living with AIDS

Federal Programs

HOME Investment Partnership
(HOME)

Creates housing opportunities for low-income households

Emergency Solutions Grant
(ESG)

Assists individuals and families to regain permanent housing
after experiencing a housing crisis or homelessness J
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2020-2024 Consolidated Plan Goals “7‘1%" =
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‘ Goal 1- Affordable Housing
\

‘ Goal 2 — Homelessness
‘ Goal 3 — Public Facilities and Infrastructure
l

‘ Goal 4 — Public Services
!

‘ Goal 5 — Economic Development

‘ Goal 6 — HIV/AIDS Housing and Supportive Services
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2025-2029 Citizen Participation and Survey
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Citizen Participation:
* HUD requirement

* Engage and encourage participation
* Ensure priorities aligh with needs of the community
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2025-2029 Citizen Participation and Survey
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Let’s Hear From the NSD Director, Spencer Self
o https://www.phoenix.gov/nsd/yourvoice
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Please tell us about yourself. Are you a....

* Low-moderate income family/ individual

e Community Service Provider or Nonprofit Leader

e Stakeholder (city staff, subrecipient, neighborhood association leader)
Home improvement programs for low-income homeowners and/or low-
Income seniors

* Microenterprise Business (five employees or less)
* Small Business Owner
* Retiree

e Other

10 () city of Phoenix
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Survey — Tell Us About Yourself
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e Phoenix Resident — Renter

* As a renter which of these apply
e Subsidized (Section 8 or public)
* Fair Market Rent
* A relative is your landlord
* None of the above (luxury or other unsubsidized)

e Phoenix Resident — Homeowner
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Survey — Tell Us About Yourself
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How many people live in your household?

s 1D
« 34
* 5-6
* Morethan 6
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Survey — Priorities
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" Please rank the follo
 Affordable Housing
* Homelessness
* Public Facility / Infrastructure
* Public Services
e Economic Development

« Communities with HIV/AIDS
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Choose up to three (3) of the most critical Affordable Rental and Homeowner

Housing needs in your community.

* Creation of affordable rental housing

* Creation of affordable housing for
homebuyers

» Section 8/ Housing Choice Vouchers

* Home improvement programs for low-
income homeowners and/or low-income
seniors

 Down payment/closing cost assistance
with education program for first-time
homebuyers

14 () city of Phoenix

Fair Housing services (e.g., assistance
to individuals experiencing
discrimination based upon a race,
color, religion, national origin, gender,
familial status, disability)

Housing for individuals and families
living with HIV/AIDS

Accessibility improvements for persons
with disabilities



Eo ot S o O =X T e e e T e

Choose up to three (3) of the most critical Homeless Services needs in your

community.
* Permanent supportive housing e Short or medium-term rental assistance
 Emergency /overnight shelters e Qutreach
* Mental and behavioral health services e Street Outreach
e Substance abuse programs * Navigation services

* Day centers
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Survey — Priorities
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Choose up to three (3) of the most critical Homeless Prevention needs to help
people stay in their homes in your community.

* Landlord and Tenant Counseling * Mental and behavioral health services
e Utility assistance * Substance abuse services

* Move-in deposit assistance * Affordable housing options

e Rental assistance  Workforce development
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Survey — Priorities
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Choose up to three (3) of the most critical Community Facilities and Building
needs in your community.

* Recreation and community centers
* Senior Center

e Public park

* Healthcare/medical clinic facilities
e Libraries
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e Water/sewage improvements

* Street improvements

e Alley improvements

* Street lighting

e Sidewalk improvements

* Tree planting and landscape
iImprovements
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Choose up to three (3) of the most critical Infrastructure needs in your

community.

Accessibility improvements for persons
with disabilities

Traffic signal improvements

Bicycle infrastructure improvements
Bus Route improvements

Light rail expansion
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Choose up to three (3) of the most critical Public Service needs in your

community.
e Senior activities * Mental and behavioral health services
e Youth activities  Community legal services
e Childcare services * Services for persons with disabilities
e Homeless services * Domestic violence services
« \eteran services * HIV/AIDS services
e Healthcare/medical clinic facilities * Social equity and justice
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Survey — Priorities
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Choose up to three (3) of the most critical Vulnerable Population
Accommodations in your community.

* Services for persons with disabilities * Neglected/abused child services
* Domestic violence services * Substance abuse services
e Human trafﬁcking services e Mental and behavioral health services

* HIV/AIDS services
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Survey — Priorities
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Choose up to three (3) of the most critical Economic Development in support of
small business needs in your community.

e Financial education programs * Youth job training

* Youth college prep programs e Trade certificate programs

« Employment re-entry services e Grants/loans to small business

e Dislocated worker services e Counseling/training for small businesses
e Job creation » Storefront/facade improvements for

e Job readiness programs small business

21 () city of Phoenix



Choose up to three (3) of the most critical Housing and Supportive Service needs

for the HIV/AIDS community.

* Permanent Housing with supportive
services

* Transitional Housing

* Emergency Housing

 Employment Services

* Rent Eviction Prevention

22 @ City of Phoenix

Utility shut off prevention

Rent and utility move-in assistance
Housing Advocacy

Housing information/referral services
Other supportive services
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2025-2029 Consolidated Plan

e

Next Steps / Tentative Timeline

| Dréft Consolidatgd Plah

Draft Annual Action Plan will be presented to City Council on April/May, 2025

Submission of 2025-2029 Consolidated Plan to HUD will occur in May, 2025
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B Submit Written Comments

grants.nsd@phoenix.gov

Contact Jessica Gonzalez at 602-262-4723


mailto:Grants.nsd@phoenix.gov

THANK YOU FOR YOUR PARTICIPATION
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