Grantee: Phoenix, AZ

Grant: B-11-MN-04-0505
July 1, 2024 thru September 30, 2024 Performance

Grant Number: Obligation Date: Award Date:
B-11-MN-04-0505

Grantee Name: Contract End Date: Review by HUD:

Phoenix, AZ Submitted - Await for Review
Grant Award Amount: Grant Status: QPR Contact:
$16,053,525.00 Active No QPR Contact Found
LOCCS Authorized Amount: Estimated PI/RL Funds:

$16,053,525.00 $9,880,019.02

Total Budget:
$25,933,544.02

Disasters:

Declaration Number
NSP

Narratives
Summary of Distribution and Uses of NSP Funds:

November 6, 2023

Through a recent reconciliation for NSP3, the city of Phoenix NSD Fiscal team identified an entry for a receipt of $25,941.50
for Activity# MF-Cochise-LH25 that was applied to the wrong account. The entry was corrected on November 6, 2023.
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January 26, 2023
DRGR is indicating that the Action Plan for NSP3 needs to be resubmitted based on the 12/21/2022
reconciliation for Activity # SF-MIR-FSL-LMMI. Action Plan resubmitted for HUD review and

approval.
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December 21, 2022

Through a recent reconciliation for NSP3, the city of Phoenix NSD Fiscal team identified an entry for
a receipt of $90,000 that included an extra 0 for Activity # SF-MIR-FSL-LMMI. The entry was
corrected from $90,000 to $9,000 and the receipt that can be referenced is: #11122020FSL3.
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October 27, 2021

The city of Phoenix prepared an Action Plan Amendment. The Amendment will create a new future
single-family residential redevelopment project, and adjust NSP3 program allocation of funds
between eligible uses based on program progress and program income received to date. Program
income will be programmed to facilitate the planning and budget for future redevelopment infill
activities in NSP eligible areas. Funds have been increased in the following areas: Single-Family

Strategies - Acquisition/ Rehabilitation; and Program Administration.
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September 2020 In response to FLAGS in DRGR many activities were updated.
Additionally, program income receipted since the last action plan was added to available
funds and budgeted.

New PROJECTED CLOSE DATES were reported in SF-MIR-SPV.

Additional funds werbudgeted and new PROJECTED CLOSE DATES were reported in: ADM;
SF-LandBank; SF-MIR-HoCo; and SF-MIR-PHX.
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2017 Inresponse to FLAGS in DRGR many activities were updated. Additionally, program income receipted since the last
action plan was added to available funds and budgeted. New PROJECTED CLOSE DATES were reported in: ADM; SF-MIR-FSL-
LMMI; and SF-MIR-MAN-LMMI. Remaining funds were swept and new PROJECTED CLOSE DATES were reported in: SF-
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MIRLoanServ and SF-MIR-PHX. Additional funds were budgeted and new PROJECTED CLOSE DATES were reported in: SF-
MIR-HoCo and SF-RED-SPV.

September 2016 Budgets were adjusted to cover draws in SF-MIR-FSL-LMMI and SF-MIR-MAN-LMMI. Additional program
income was allocated to SF-RED-SPV.

October 2015 This action plan served to mark several activities as completed; cancel a planned activity and consolidate the
funds into another activity; add additional funds to a few ongoing activities; and reallocated unspent funds into a planned
redevelopment activity. The following activities were completed: MF-Ocotillo-LH25 MF-ParkLee-LMMI SF-ACQ for DEMO SF-
ACQ-PHX SF-MIR-ACQ SF-MIR-MAN-LH25 The budgets of the following activities were reduced: ADM The following activities
were cancelled: SF-RED-INFILLI8 Funds were added to following activities and then closed again: SF-DEMO SF-DEMO-PHX
Reallocated unspent funds into a planned redevelopment activity: SF-RED-SPV

March 18, 2015 The City of Phoenix has prepared this Action Plan to make adjustments to our NSP1 program based on
program progress. Through this Action Plan we made the following changes: Adjusted the allocation of dollars based on
program progress to date and market changes; Allocated program income received to date; Made corrections as requested
by HUD field rep to reported data; Closed activities where work has been completed and all funds were spent or moved.
January 15, 2015: The city of Phoenix has prepared this Substantial Amendment/Action Plan to our NSP3 Substantial
Amendment to make adjustments to our NSP3 program based on program progress. The City will also amend the HUD 2014-
2015 Action Plan to reflect the proposed changes. Through this Substantial Amendment we are proposing the following
changes: , increase budgets where projections indicate expenses will exceed the current budget and decrease budgets in
activities that have been completed and had surplus funds , create single family housing activities that serve households at
50 percentAMlor below , plan and budget for future infill activities in NSP target areas , expand the boundaries for the Multi
Family Target Area, The city of Phoenix has prepared this Substantial Amendment to make adjustments to our NSP3
program based on program progress. This Substantial Amendment will adjust the allocation of dollars between eligible uses
based on program progress and program income received to date. Funds have been increased in the following projects:
Move-In Ready Program, Landbank and Program Administration. This amendment will allocate funds to be spent on Move-In
Ready homes purchased by households at 50 percent AMI or below as a part of the required 25 percent set aside as required
by the NSP3 grant. Reuse and redevelopment of properties purchased will be carried out pursuat to the alternative
requirements for land banking and with a re-use that is consistent with communitydevelopment strategies and plans.
Redevelopment activities will be undertaken in support of neighborhood stabilization efforts The target areas that the city
of Phoenix proposed were selected basedn greatest need, with a composite needs score of approximately 19.1. Most target
areas identified have a needs score of 20. In addition to greatest need, the City also considered target areas that would
continue the momentum generated by NSP1 and NSP2 efforts. The city of Phoenix believed, based on market research and
sound princ

How Fund Use Addresses Market Conditions:

September 2020 No changes.
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2016 No changes.

October
2015 No changes. March 18, 2015 No
changes January 15, 2015: No changes.
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2014 Neighborhood IDs numbers added as requested: Neighborhood ID Neighborhood Name Neighborhood
NSP3 Score 1095306 Multi Family Target 19.05 3463409 North Target
Area 18.01 7046875 North Micro-Target Area 20 6890319 85040
(South Target Area) 19.82 9256225 South Micro-Target Area 20 9057098
West Target Area 19.95 9219146 West Micro-Target Area 20
2987701 GarfieldNIA &nbs; 20 5137451 &bsp &bsp Isaac
NIA &am;am;nbp; &nbs; 202734741 SouthPhoenixVillagel, &

Ensuring Continued Affordability:

September 2020
No changes.

December 2017
No changes.

September 2016
No changes.

October 2015
No changes.

March 18, 2015

No changes

January 15, 2015: No changes.

September 2013: No changes.

July 2013:
No changes.

The City of Phoenix Neighborhood Stabilization Program will ensure continued affordability for NSP-assisted housing by
adopting the HOME program standards at 24 CFR 92.252(a), (c), (e), and (f) {for rental units} and 92.254 {for
homeownership units}. The affordability period for NSP-assisted acquisition or acquisition/rehab of rental and
homeownership units will, at a minimum, meet the HOME standard: Per-unit NSP Assistance and Minimum Affordability
Period up to $15,000 5 years $15,000 - $40,000 10 years above $40,000 15 years Rent and occupancy agreements for
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rental properties will be enforced through deeds of trust, covenants running with the property, deed restrictions or other
mechanisms approved by HUD. Homeownership units will be subject to the recapture option for NSP assistance, secured by
deeds of trust on the assisted units. NSP homebuyer assistance programs may provide for recapture of NSP assistance
beyond the minimum HOME affordability period.

Definition of Blighted Structure:

September 2020
No changes.

December 2017
No changes.

September 2016
No changes.

October 2015
No changes.

March 18, 2015

No changes

January 15, 2015: No changes.

September 2013: No changes.

July 2013:
No changes.

As defined by the September 29, 2008 regulations on the Neighborhood Stabilization Program, a structure is blighted when it
exhibits objectively determinable signs of deterioration sufficient to constitute a threat to human health, safety, and public
welfare. This is consistent with state and local laws regarding slum and blight. The City of Phoenix Neighborhood
Preservation Ordinance, City Code, Part Il, Chapter 39, Article Ill, Section 39.3 defines blight as follows: Unsightly conditions
including accumulation of debris; fences characterized by holes, breaks, rot, crumbling, cracking, peeling or rusting;
landscaping that is dead, characterized by uncontrolled growth or lack of maintenance, or is damaged; any other similar
materials as flexible or inflexible screening, fencing, or wall covering upon a residential lot; regardless of the condition of
other properties in the neighborhood. The Neighborhood Preservation Ordinance (City Code, Part Il, Chapter 39, Article IV,
Section 39.25) also allows for demolition in extreme cases of vacant, blighted properties based on the following eligibility
criteria:

Vacant for over a year, or

Significant Code Violations resulting in substandard conditions, or

Detrimental to the health and safety of the neighborhood as determined by applicable City Codes and approved by the
Administrator (of the Preservation Division) or designee.

The City of Phoenix Neighborhood Stabilization Program will use the above City Code definition as well as these criteria in
determining when a structure is blighted and will follow the allowed abatement action.

Definition of Affordable Rents:

September 2020
No changes.

December 2017
No changes.

September 2016
No changes.

October 2015
No changes.

March 18, 2015

No changes

January 15, 2015: No changes.
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September 2013: No changes.

July 2013:

No changes.
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The City of Phoenix NSP3 will comply with the HOME Investment Partnership Program Final Rule at 24 CFR 92.252 for the
purpose of establishing the rents for 50% and 60% of area median income households. HUD provides the HOME rent limits
which include average occupancy per unit and adjusted income assumptions. The City of Phoenix has established HOME
rents for the Phoenix jurisdiction which are lower than the HUD limits. The City of Phoenix Neighborhood Stabilization
Program will include both rent schedules and has the administrative authority to make a decision as to which rent schedule it
will utilize on a project-by-project basis.

Housing Rehabilitation/New Construction Standards:

September 2020
No changes.

December 2017

No changes.
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September 2016
No changes.
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October 2015
No changes.
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March 18, 2015

No changes

January 15, 2015: No changes.

September 2013: No changes.
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July 2013:

No changes.

The City of Phoenix rehabilitation and new construction standards for NSP assisted projects include the following
requirements:

All gut rehabilitation or new construction (i.e., general replacement of the interior of a building that may or may not include
changes to structural elements such as flooring systems, columns or load bearing interior or exterior walls) of residential
buildings up to three stories will be designed to meet the standard for Energy Star Qualified New Homes.

All gut rehabilitation or new construction of mid -or high-rise multifamily housing will be designed to meet American Society
of Heating, Refrigerating, and Air-Conditioning Engineers (ASHRAE) Standard 90.1-2004, Appendix G plus 20 percent (the
Energy Star standard for multifamily buildings piloted by the EPA and the Department of Energy).

Other rehabilitation will meet these standards to the extent applicable to the rehabilitation work undertaken, e.g., replace
older obsolete products and appliances (such as windows, doors, lighting, hot water heaters, furnaces, boilers, air
conditioning units, refrigerators, clothes washers and dishwashers) with Energy Star-46 labeled products. WaterSense label,
will be installed.

Where relevant, the housing should be improved to mitigate the impact of disasters (e.g., earthquake, hurricane, flooding,
fires).

The City of Phoenix will include energy efficient and environmentally-friendly green elements. The "greening" standards are
implemented whenever cost effective by doing an energy audit to reduce energy costs to the client in a cost effective
manner. We have also implemented Green Demo Standards for potential bidders in accordance with Leadership in Energy
and Environmental Design (LEED) recycling and waste management policies for all waste materials removed from the
subject properties as a result of construction and demolition activities. In addition, the NSP3 Move - In Ready projects will
incorporate solar equipment where feasible to assist in lowering the cost of energy for the program and a potential
homebuyer.

Vicinity Hiring:

September 2020
No changes.

December 2017
No changes.

September 2016
No changes.

October 2015
No changes.
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March 18, 2015

No changes
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January 15, 2015: No changes.

September 2013: No changes.

July 2013:
No changes.

The City will require by contract that all contractors outreach to persons and businesses in the vicinity of the project as
defined by HUD and to the maximum extent possible hire persons and utilize small businesses owned and operated by
persons in the vicinity of the project. Information on existing local ordinances, if any, that address these requirements shall

be provided.

Procedures for Preferences for Affordable Rental Dev.:

September 2020
No changes.

December 2017
No changes.

September 2016
No changes.

October 2015
No changes.

March 18, 2015

No changes

January 15, 2015: No changes.
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September 2013: No changes.

July 2013:
No changes.
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The City of Phoenix is committed to the development of affordable rental housing using NSP3 funds. At least 45% of the
allocation will be used to acquire and rehabilitate foreclosed rental property.

Grantee Contact Information:

Spencer J. Self, NSD Director
City of Phoenix

200 W Washington, 4th Floor
Phoenix, AZ 85003

Telephone: 602-534-6176
Facsimile: 602-534-1555
E-Mail:spencer.self@phoenix.gov

Overall
Total Projected Budget from All Sources

Total Budget

Total Obligated

Total Funds Drawdown
Program Funds Drawdown
Program Income Drawdown

This Report Period
$0.00
$0.00
$0.00

$541.83
$0.00
$541.83

To Date
$36,030,817.02
$25,913,544.02
$24,311,149.11
$20,304,635.54
$16,053,525.00

$4,251,110.54
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Program Income Received $0.00 $9,950,787.02

Total Funds Expended $0.00 $20,256,666.85
HUD Identified Most Impacted and Distressed $0.00 $0.00
Other Funds $0.00 $10,117,273.00
Match Funds $0.00 $10,117,273.00
Non-Match Funds $0.00 $0.00

Funds Expended

Overall This Period To Date
CHRA-Community Housing Resources of Arizona $0.00 $ 272,255.46
City of Phoenix-HD $0.00 $ 3,392,389.78
City of Phoenix-NSD $0.00 $5,5677,582.27
Cochise Garden Apartments LLC $0.00 $0.00
FSL--Foundation for Senior Living $0.00 $ 3,469,912.25
Mandalay Communities, Inc. $0.00 $2,820,527.09
PCCR Park Lee, LLC $0.00 $0.00
Palmcroft Properties LLC $0.00 $ 4,724,000.00

Progress Toward Required Numeric Targets

Requirement Target Projected Actual
Overall Benefit Percentage 99.99% .00% .00%
Minimum Non Federal Match $.00 $.00 $10,117,273.00
Overall Benefit Amount $25,172,747.67 $.00 $.00
Limit on Public Services $2,408,028.75 $.00 $.00
Limit on Admin/Planning $1,605,352.50 $758,278.82 $689,527.71
Limit on Admin $.00 $758,278.82 $689,527.71
Most Impacted and Distressed $.00 $.00 $.00
Progress towards LH25 Requirement $6,483,386.01 $6,750,556.89

Overall Progress Narrative:

NSP3 QPR 3Q 2024

Overall Progress Narrative:

As of September 30, 2024, the Phoenix Partners have expended and drawn
$20,304,636, from NSP3, or 26.48 percent over the original allocation of
$16,053,525.

NSP3 funds have completed the rehab on 50 homes and resold 50 of these homes
through the Move In Ready program and 225 multi family apartment units
rehabbed to date, turning previously vacant or foreclosed houses and rental units
back into homes.

In the single family Move In Ready program, 0 units were acquired, rehabbed and
resold to an NSP eligible homebuyer this quarter. Program to date, 45 units were
acquired, with an additional 2 units acquired in NSP1 and 3 units acquired in NSP2,
50 units have been rehabbed and resold to NSP eligible homebuyers.

In the multifamily project, 0 units were acquired, rehabbed or leased this quarter.
Program to date, 225 units have been acquired, rehabbed and leased to eligible
tenants.

In the multifamily project, 0 units acquired / rehabbed / leased out are this quarter
and to date.

In the single family Demolition activity, 0 units were acquired and demolished this
quarter. Program to date, 4 properties have been acquired and demolished.

FSL Real Estate Services successfully completed the South Phoenix Village Single
Family Infill Redevelopment Project; highlights include the construction of 126
energy efficient homes, the sale of all homes to income eligible buyers, provided
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$15,000 in homeownership assistance, and the project generated over $25.79M in
total gross sale proceeds. NSP3 provided the funding for the housing counseling

services.

Project Summary
Project #, Project Title

9999, Restricted Balance

ADM, Administration and Planning

MF LH25 Eligible Use B, MultiFamily Acquisition/Rehab

MF LMMI Eligible Use B, Multi Family LMMI

SF ACQ for DEMO Eligible Use D, Acquisition for Demolition
SF DEMO Eligible Use D, Demolition

SF HAP Eligible Use A, Homeownership Assistance

SF LandBank ELIGIBLE USE C, LandBank

SF MIR Eligible Use B, Move-In Ready Program

SF Redevelopment, Redevelopment
Activities

Project #/

This Report

Program Funds
Drawdown

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

ADM / Administration and Planning

To Date
Project Funds Program Funds
Budgeted Drawdown
$0.00 $0.00
$758,278.82 $270,485.11
$6,589,816.57 $6,520,458.58

$1,500,000.00
$112,175.55
$124,012.12
$15,000.00
$51,680.00
$11,227,446.05
$5,535,134.91

$1,251,724.49
$111,593.84
$117,867.68
$15,000.00
$0.00
$7,766,395.30
$0.00
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Grantee Activity Number: ADM
Activity Title: Administration

Activity Type: Activity Status:

Administration Under Way

Project Number: Project Title:

ADM Administration and Planning

Projected Start Date: Projected End Date:

04/14/2011 06/30/2023

Benefit Type: Completed Activity Actual End Date:

N/A

National Objective: Responsible Organization:

N/A City of Phoenix-NSD

Overall Jul 1 thru Sep 30, 2024 To Date

Total Projected Budget from All Sources $0.00 $758,278.82

Total Budget $0.00 $758,278.82

Total Obligated $0.00 $721,278.82

Total Funds Drawdown $541.83 $689,527.71
Program Funds Drawdown $0.00 $270,485.11
Program Income Drawdown $541.83 $419,042.60

Program Income Received $0.00 $0.00

Total Funds Expended $0.00 $681,467.38

City of Phoenix-NSD $0.00 $681,467.38
Most Impacted and Distressed Expended $0.00 $0.00

Activity Description:

September 2020
Funds are still being spent in this Activity. The Projected Close Date has been changed to July 1, 2023.

*

December 2017
Funds are still being spent in this Activity. The Projected Close Date has been changed to July 1, 2020.

*

NSP funds will be used to pay reasonable program administration costs related to the planning and execution of the activities
listed previously. This includes costs related to staffing for overall program management, coordination, monitoring, and
reporting.

Proposed budget is higher that total budget pending receipt of anticipated program income. Funds were reallocated to meet
draws prior to expenditure deadline. Proposed budget is higher that total budget pending receipt of anticipated program income.

Location Description:

Not applicable.

Activity Progress Narrative:
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Accomplishments Performance Measures
No Accomplishments Performance Measures

Beneficiaries Performance Measures
No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources

No Other Funding Sources Found

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Activity Supporting Documents: None
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