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BICYCLE SHARING
• What is bike share?

• Who else is doing it?

• What are its benefits?

• How do we pay for it?

• How do we get started?



What is bike sharing?
• Automated, self service, 

bicycle rental

• Priced to encourage short 
trips

• One style of bicycle

• One way use/return bicycle 
at any station

• Long term (annual) and 
casual (tourist) membership



Global Activity

As of Spring 2011:
• 136 bikesharing programs in 

approximately 160 cities around the 
world

• Over 236,700 bicycles and 13,500 
stations on the roads worldwide



United States Activity

As of Summer 2012:
• 25 bikesharing programs in 20 states 

and the District of Columbia
• 16,727 bicycles and 1340 stations
• Nothing at scale in Arizona
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How does it work?

• See video: D DOT
• http://www.youtube.com/watch?v=qQ62cQiGFI8



People like riding bikeshare

• See video: NACTO / Street Films
• http://www.youtube.com/watch?v=-KqOAr3ARo4



Benefits of bike sharing
• Reduced traffic congestion

• Less air pollution 

• Complement transit and 
other modes

• Increased mobility options

• Environmental, social, 
economic and health 
benefits

• Spontaneous bicycle trips



Economic Benefits
Cycling projects create 11.4 jobs for 

ever $1 million spent

Induced trips generated
64% of bikeshare users take trip by bike instead of 

staying home because it’s too far to walk
56% of users also ride to eat
40% of users also ride to shop
83% of users likely or more likely to patronize 

business accessible by bikeshare

Bicyclists spend more than walkers 
car drivers, and transit riders



How could we pay for it?



Large Systems (800-1200 bikes)



Medium Systems (200-800 bikes)



Infrastructure 
station siting and power



Service area profiles
• Size: 1.5 sq.mi. to 36 sq.mi.
• Station density: 1.4 - 14.3 stations/sq.mi. (avg. 4.7)
• Station spacing: 0.1 - 0.75 mi.
• Housing: 1,400 - 9,300 units/sq.mi.
• Employment: 570 - 7,000 jobs/sq.mi.
• Income: $28,000 - $66,000 (avg. $47,000)
• Bike To Work rate: 0.2% - 5% (avg. 3%)



DENVER



Denver Community Partners



MINNEAPOLIS



MINNEAPOLIS



Why bike sharing? More Reasons
• Cars are expensive to park

• Reduces air pollution

• The light rail and bus take 
too long

• A better way to sight-see 
without the wear of walking

• People will go to places that 
were too far to walk

• The bike is quick and easy

• It builds community



Vendor chosen: CycleHop  
500 Bike deployment
45-55 hubs

( $500,000 Street Transportation 
Budget for infrastructure such as bike 
lanes, curb ramps, signage etc )

EXPECTED LAUNCH
Late Fall or Early Winter 2013

Next Steps?
Negotiate Contract

Define Scope, service area
Business model
Funding sources
Technology/equipment
Phasing
Program administration, contracts, 
and procurement
Sustainability
Regional Collaboration

Public Outreach
Web based station selection
City crew confirmation



Social Bicycle bike



Questions?

• Joseph Perez
602-531-4985
joseph.perez@phoenix.gov


