
2016 2017 2018 2019
November

 (RFI) Request for Information 
Inquiries for New Land 
Management System Posted

 External and Citywide 
Surveys Posted

December
 (RFI) Request for Information 

for New Land Management 
System Completed

 External and Citywide 
Surveys Completed

July
 Gartner Engagement Kick-off

December
 SHAPE PHX Name and Logo 

Established

September
 Request for Proposal (RFP) 

for SHAPE PHX Project 
Posted

October
 RFP Inquiries for SHAPE 

PHX Project Completed

December
 RFP for SHAPE PHX Project 

Completed

March
 RFP Evaluation Completed

September
 Contract Award 

Recommendation

October
 Accenture Contract Approved 

by Council

November
 SHAPE PHX Project Kickoff
 Accenture Present Onsite

December
 Project Initiation and Planning
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